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MR, RUSOVI CH:
Okay. If | could, I'd Iike to wel cone
everybody. 1'd like to call the neeting to order.
Thank you all very much. 1'd like to thank our Board

very much for comng today, as well as our businesses
here who have cone to join us, and thank you all very
much for being here. W have a interesting neeting
today, and | think the neeting and presentation wll
denonstrate that we're really on the right path and have
the right foundation laid and are taking the right steps
in the right direction in International Trade and
Foreign Direct Investnent here in Louisiana and built
jobs and built an even nore vi brant econony. So,
anyway, | think it's a very positive feeling, certainly
fromny perspective, for International Trade for nmany
decades and I'msure all of you that are here to see the
type of focus now that the |ocal marketplace that
Loui siana is receiving and succeeding in. And | think
what really want to do is build on the successes that
we've had. So it's an exciting opportunity, and | think
you' |l be very pleased with the work and the
presentation you'll hear as the neeting proceeds.

So, anyway, |I'd like to call the neeting
to order and rollcall, maybe. Veronica, if you could,

rollcall, please.
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IVS.

MACK:

Thank you, M. Chairnan.
Kevi n Bl ondi au.
response.)
MACK:
Pam Br eaux.
response.)
MACK:

Joel Chai sson.
CHAI SSON:

Her e.

MACK:

Chett Chi asson.
CHI ASSON:

Her e.

MACK:

John F. Fay, Jr.
response.)
MACK:

Dan Fei bus.

FEI BUS:

Her e.

MACK.

Mari on Fox.
FOX:
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Present .

MACK:

Ri chard Guill ot.
GUI LLOT:

Her e.

MACK:

Phil i ppe Gustin.
GUSTI N:

Her e.

MACK:

Jay Har dman.
HARDVAN:

Her e.

MACK:

Dom ni k Knol | .
KNOLL:

Present .

MACK:

Gary LaG ange.
LAGRANGE:

Yes.

MACK:

Sherri LeBas.
LEBAS:

Her e.
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IVS.

V5.

MACK:

Fel i ci a Manuel .
MANUEL :

Her e.

MACK:

St ephen Moret.
MORET:

Her e.

MACK:

Ri ck Ranson.
RANSON:

Her e.

MACK:

Randy Robb.
ROBB:

Her e.

MACK:

G egory Rusovi ch.
RUSOVI CH:

Her e.

MACK:

Wal ter Sanchez.
SANCHEZ:

Her e.

MACK:
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Don Sanders.
MR. SANDERS:
Her e.
M5. MACK:
Robert Scafi del.
M5. MACK:
Dr. Mke Strain or --
MS. CASTI LLE:
Carrie Castille for Mke Strain.
MS. MACK:
Thank you.
Thomas Brad Terral .
VR, TERRAL:
Her e.
MS. MACK:
We have a quorum M. Chairman.
MR. RUSOVI CH:
Thank you very nuch. | appreciate it.
The July nmeeting m nutes were
distributed. Are they in the packets or -- | just want
tocall for a --
MR, BODI N:
They were distributed.
MR, RUSOVI CH:
They were distributed? Geat. GCkay.
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favor ?

just wanted to see if they were also in the packet.

distributed. Do | have a notion to accept the m nutes

fromthe [ ast neeting?

think you'll be pleased wth what you'll hear today and
the foundation that we're laying, and | also want to
make one nore conment to thank the Secretary for his .

remar ks and to John.

Ckay. Geat. So the mnutes were duly

MR, LAGRANGE:
So noved.
MR, RUSOVI CH:
Ckay. Second?
MS. FOX:
Second.
MR, RUSOVI CH

Ckay. Second. Thank you.

W have a notion and a second. All in

(Several nenbers respond "aye".)
MR, RUSOVI CH
Any opposed?
(No response.)
MR, RUSOVI CH:
Ckay. M nutes adopt ed.
Ckay. Quick opening remarks. Again,

hitp://www.yeslaw.nethel
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We took an international trip -- |

t hought it was very productive -- just last nonth. W
were able to go to -- we went to Korea, Japan and
Taiwan, and that trip, | think, was very -- frankly,

very inpressive in terns of the conpanies that we
visited wwth in Korea and Japan and Taiwan. There had
been a | ot of groundwork |aid for those neetings, sone
really good preparation going into the neetings, and
they were top quality, top-quality prospects. And so it
wasn't just, you know, going to make a general call and
make an introduction neeting. Instead, it was -- they
were neetings of substance. They were neetings that
were wel |l prepared. They were neetings in which I was
very proud to be part of that delegation in terns of the
way the State presented its case. And, believe ne, the
Sate presents a very conpelling case, even conpared to
states such as Texas. And when you | ook at Texas and
Loui si ana, you conme away and say, "Ww. Louisiana is

t he place we have to be."

It's great to see Louisiana becom ng
such a form dable place on the global map and it's the
proper position we should be in and it's the position
that's being presented and being presented in a very
conpel ling and very powerful and persuasive way. And |

t hi nk, you know, Steve nentioned, you know, in an
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earlier neeting that there's about $10-billion in play
that we were pursuing there and | think a lot of that is
very realistic and I think it really hel ped nove those
prospects toward an agreenent and | think that there's
good cause for optimsm And sone of these are
short-term So | think that was promsing. And | just
want to assure the Board that, you know, that that first
trip really helped us. It was put forth by the Board of
| nt ernati onal Conmerce and was a productive one and a
fruitful one and one that woul d provoke optimsmand it
was well presented and | think -- you know, | took great
pride in being part of that week-long del egation that
was, if you think of it, covering three countries. You
know, going to Asia and covering three countries in five
wor k days, that was -- it was quite a trip and, you
know, two days in Tokyo, two days in Korea and a day in
Taiwan. So it was noving, flying at night, you know,
t hrough the night and neetings in the day and flying on
the weekend to get out there and the weekend to cone
back. So tough trip, and every single mnute was taken.
We had four or five appointnments during the day and
di nners and | unches, and so they were -- it was very,
very productive.

And I'd also like to thank the Port of

New Orl eans that arranged a reception for us in Tokyo, a
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first-class reception with about 40 clients, perspective
clients in Tokyo. That was a way to touch 40 clients in
a very nmeani ngful way for a couple of hours, and the
Port of New Ol eans arranged that.

So wth that, Stephen, I'll turn it over
to you.

VR, MORET:

Thank you, M. Chairnman.

|'mglad to see all of you today on a
very inportant day in the history of the Board of
| nt ernati onal Conmmerce as we consider the State's first
master plan for International Conmerce. | think nost of
you were able to take an opportunity to |l ook at it ahead
of this neeting, the draft ahead of this neeting. W'l
be tal king about the inpact that this can have.

To sort of put this in context, the |ast
few years, as you're well aware, Louisiana has
outperfornmed in the South in the country -- in a very
difficult time in the country. W've been able to grow
j obs where nost of the states are still in negative
territory, but that job growh is nmuch | ess than we
would like it to be, and hopefully -- and what we're
getting ready to transition into is a nore significant
growm h period for our state and hopefully our country as

wel |, and certainly Louisiana.
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As we | ook at long-term | ooking at
forecasts from Mbody's and ot her organi zations, we
bel i eve that our state needs to grow at about 40,000 net
new j obs per year over the next 10 to 20 years to be one
of the fastest growing states in the south and one of
the fastest growing in the industry. That is a nunber |
t hi nk about every night as | go to sleep, and a nunber |
t hi nk about every norning when | get up. Forty-thousand
net new j obs per year on average is evidence that the
nati onal econony is growi ng nore and nore.

This plan that you-all devel oped with
international support and AT Kearney and BCG coul d
potentially produce about 40 percent of that total,
about 15,000 net new j obs per year for foreign direct
investnent. One of themis increased trade activity and
trade-rel ated, val ue-added manufacturing activity as
well, and that is a very exciting nunber, but right now,
it's just a plan. Assum ng the Board is confortable
with that plan, we obviously are going to nove forward
and execute that plan. W have to make significant new
investnents to be able to inplement it going forth, but
this a very inportant first step.

W have sone very significant advantages
that the consultants are going to lay out for you today

W th energy and transportation, the rail system the
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rivers. W can build around those advantages to create
nore jobs, both in our sort of traditional strength, but
also in new growth industries for Louisiana as well.

| npl enentation is going to require a
really unprecedented | evel of partnership with the
Regi onal Econom c Devel opnent Organi zation and the nmajor
ports around the state, with other state agencies |ike
agriculture, DOTD and others, with the private sector
and with education, particularly higher education in
Loui siana. W have a |ot of work to do, but the nost
exciting thing to me is the target. It is a very big
target. Fifteen-thousand jobs per year is worth an
awmful lot of investnment, awful |ot of work to produce
for the people in Louisiana, and |I'mvery excited at
where we are at this point.

| did want to recogni ze just a couple of
peopl e who are here with us today. In particular, |
wanted to thank Senator Appel for his |eadership
shepherding the original legislation that really called
for the creation of this nmaster plan. W really would
not be here without his |eadership and w thout his
| egi slation. What you are going to see today was shaped
to a very large degree by his | eadership and his effort
in the legislative session. | also wanted to recognize

that as a result of the inportance of this project, our
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Senate Commerce Chair, Senator Martini, is here wth us
today so he could hear the briefing personally. The
House Commerce Chair, Erich Ponti, wasn't able to be
here, but | think that shows a sense in the interest
level in the legislation for this work.

So we're just about ready to it kick it
off, but before we kick off the presentation, | think
John Voorhorst wanted to say a couple coments.

MR, VOORHORST

Thank you very nuch, Stephen.

Qbviously this is the cul mnation of
about two and a half nonths of very heavy lifting that
t ouched practically everyone in this room and,
certainly, it was an all-hands-on-deck sort of effort,
which we're extrenely grateful for. | think Senator
Appel will agree with that. One of the objectives of
this was to create a forumin which we could all get
t oget her and tal k about how we are going to achi eve the
objectives that you are going to hear nore about here
nmonentarily. But just very briefly, 1'd |ike add ny
voi ce of thanks to the consultants ATK and BCG for their
tireless efforts on our behalf. It was a very |long
process, and they worked extrenely hard on our behal f.
And | think you'll agree when you see the product. It's

been very well worth the effort.
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Many, many groups inside of our agency
were extrenely supportive. I'd like to potentially
recogni ze the State Econom c Conpetitiveness G oup that
actual ly designated staff on a full-tine basis on the
part of the work that's being done by the consultants.
There are too nmany people to nane personally, but
suffice it to say, it was a very, very large scale
effort. | want to thank the Board, obviously, for all
of your strong support, and also individually nowI"'d
like to thank the staff of the International Comerce
just briefly: Veronica Mack, our admnistrative
assistant who is central to all of work that gets done
in our group. Bill Fousch is in the back of the room
This is Bill's first neeting. He's generally overseas
selling product on behalf of Louisiana exporters.

Ant hony Bodin -- wheres Anthony? Over here. | think
nost of you have gotten to know himquite well through
the process as well. W're a small group and we have
representatives overseas and we don't have tine
recogni ze them by nane today, but thanks so nuch
everyone that was involved in this. W're very excited,
and for those of us that | just recognized, that heavy
lifting for us actually starts today as we anticipate

t he endorsenment of the plan and the actual execution

w Il begin. So thanks for being here, and we | ook
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forward to it.
MR, MORET:

Thank you, John.

| do want to make sure before | forget,
our Chairman nade sone great comments about the Asia
trip, and we should not |eave here would not w thout
recogni zi ng Ant hony Bodin for his outstandi ng work doi ng
a great deal of the majority of the preparations for
that, so thank you very nuch

|'mgoing to turn it over. W're very
pl eased today to have Paul Laudicina. He is actually
t he chairman of the board at AT Kearney and al so a
multiple -- of major business folks and so forth that
have gotten coverage around the world. We're very
excited to have you with us today. We'll let their team
Kick it off.

MR. LAUDI Cl NA:

Thanks very much M. Secretary,
M. Chairman, nenbers of the Board, Senators Appel and
Martini and honored guests. AT Kearney and BCG have
been truly honored to spend the |ast few nonths working
wth all of you intensively on the project that we're
going to report to you on this afternoon.

Before we actually get into the

specifics of the project, I'"'mgoing to take a
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35, 000-f oot view of the environment in which this
project can nove forward in.

The mlitary and the U S., the National
War Col | ege about a decade ago coined the term an
acronym which was "VUCA', V-U-CA to reflect what they
bel i eve woul d be the enduring conditions of the world as
far as they eye could see, and VUCA stood for
volatility, uncertainty, conplexity and anmbiguity. And
| think that all of us, each in our respective worlds,
can attest to the fact that that is very nuch the world
in which we |ive, fast-paced, uncertain, volatile,
ever-changing. So the real question is, how do you in
an environnment in continuous conpul sive change give
clarity of insight that you need to be able to nake
deci sions that you have sone degree of confidence you
coul d execute agai nst and actually make a difference.
And the plan that you-all comm ssioned and the results
that we're going to share with you today, we believe
nmeets that test.

Peter Drucker, the noted managenent
theorist, used to say "Strategy is a sense of direction
around which to inprovise." The sense of direction is
clear that we need to take, and the timng we believe
t hat Senator Appel and the Board and the LED have

decided to nove forward with this project is optina
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because we've conme through, obviously, a very

convul sive, difficult econom c period of decline, and
the world is now slowy recovering. Sonme of the

condi tions, however, that are especially propitious or
important for us to take advantage of are, first,
foreign direct investnent flows, which hovered at about
$2-trillion back in 2007 and then fell off the cliff and
decl i ned by al nost 50 percent, are now back up to near
pre-recession levels, but inportantly, all of the

I nportant projections of the FDI suggests that they'll
continue to nove forward. |In fact, our own Foreign
Direct Investnent Confidence |Index, which is an annual
survey we've done for the last 10 or 15 years of @ obal
1000 chi ef executive officers and their attitude and
intentions with respect to FDI suggests that they're
beginning to open their wallets in a nmuch nore
aggressive way, nunber one. And, nunber two, for the
first time since 2005, the United States has resuned the
nunber one position as the nost attractive investnent
destination, and that destination which nost investors
in the world over are going to increasingly take
advantage of. So this is a tinme when businesses is the
world over, and you-all were just in Asia and were able
to gauge the intent and serious interest of businesses

in Asia wth respect to the United States. | just cane
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back on Friday fromRussia. | was in Poland before
that. | was in Colunbia and in China just before that,

and | can tell you, in boardroons across the world,
there was a rethink of where do we need to be wth what
resources, and the fact that U S in part is in the
process of this energy transportation formation that is
creating this rethink of whole global supply chain.
And, therefore, it's a very inportant tine for you to
t ake advantage of those kind of dynam cs that are at
work in the world.

However, having said that, as Thonas
Friedman says, this is a flat world in which we live, so
you' re not just conpeting against other states in the
regi on or even other states in the United States. This
is literally an environnment in which you' re conpeting
agai nst countries the world over, so it takes a
continuous, difficult and very dedicated and focused
process in trying to understand where your targets of
opportunity are and then to execute agai nst them

Thomas Edi son used to say that "Vision
W t hout execution is hallucination,” and so we're going
to spend our time talking this afternoon about that
execution, which is extraordinarily inportant.
Countries and conpanies that are big no | onger have

success guarantee. In fact, sone of the npbst successful
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exanpl es of econom c devel opnent in the world over are
rather small countries, countries not particularly

wel | -endowed with natural resources, |ike Singapore, for
exanpl e, that have had to continuously reinvent

t hensel ves. So what we would like to focus on -- and

' mtaking the 35,000-foot view, but it's all about the
helicopter effect -- take the view fromup here of what
the strategic environment is and understand clearly what
the opportunities are and then come right down to the
ground | evel to understand how you can execute agai nst
them vigorously. So focus is going to be very
important. You've already got the vision. Alignnent,
and | think what we tal ked about and the process that we
used in comng to the conclusions that we have wth your
dedi cated and really significant support in that process
I's what has to continue to go forward in the execution
of follow ng these opportunities that we're going to
tal k about. So alignnment is very inportant, and so is
adaptive capacity. The ability to understand that these
are targets that have been established which we believe
are achi evable, but that you have to be prepared to turn
qui ckly as international and |ocal conditions require to
pursue opportunities that present thenselves. So that
focus, that vision, clearly that executions and that

adaptive capacity is going to be extrenely inportant to
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achi eve the objectives of this report.

So now, what we want to do -- | know you
eyes are probably glazed over. There are 120-pl us pages
of this report. W want to be sure we bring the picture
into focus on the pixel, so we're going to spend sone
time now, and |'mgoing to hand it over to ny coll eague
John Hubach to do just that.

John.

MR, HUBACH:

Thank you, Paul .

So ny job is to get you from 35,000 feet
to sonmething closer to the ground and not take you
t hrough 120 pages to do it.

Clearly, as Secretary Mret and as
you' ve seen in the report, we're pretty excited about
the opportunity that Louisiana is faced with. It's a
bi g opportunity, this 15,000 jobs a year, but as Pau
said, it's going to take a ot of work, a |ot of
execution and a |lot of collaboration between a | ot of
the parties sitting here in this roomand the people
t hey represent.

A | ot of acknow edgenent has gone out in
recognition of the people who participated in getting us
where we are today. |'mnot going to bel abor that, but

suffice it to say that today, we don't want to drag you
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t hrough the anal ytical rigor and process we have been

t hrough, but really focus on the outcone and results and
kind of get you to the selling points of the results of
the study. But suffice it to say that behind what we're
going to talk about is a lot of rigor and a | ot of input
in thinking for nultiple people. W started with -- you
know, there were 37 different reports that date back as
far as 10 or 11 years ago that related in one formor
fashion to various aspects of international comerce.

W' ve worked closely with nost of the, if not all of the
EEGs with the ports, with Secretary Mret's

organi zation. W've had inputs fromthe private sector,
site selection consultants, so | think I can speak on
behal f of ny col |l eagues from BCG and oursel ves t hat

w thout all of these efforts and inputs fromfol ks, we
woul dn't be where we are today here, which is what we
think is the identification of a great opportunity and a
very solid plan to get you done that path.

So let me, first of all, just address
head on these 37 different reports that | referenced.
They date back, | think, from 2001 to the present, and
what we have done is gone through each of those reports
and | think a 30 or the 37 actually in one formor
fashion are represented or incorporated into the naster

pl an that you see in front of you. The reason the other
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seven weren't is frankly because, A they didn't have
any specific recommendations to put into the plan, or,
B, they weren't related to international commerce, so
they didn't align with what the focus of this effort
was. So you'll see in the appendix -- we're not going
to go through it here, but in the appendi x of the
report, you'll find a |lot of detail about each of those
37 different reports and where the outcone and
recomrendations of those reports fit into the master

pl an.

So let ne give you the punchline and
then I"'mgoing to turn it over to ny colleague Rene to
wal k you through sone of the outcones. As you heard,
it's a big opportunity, 15,000 jobs. That's both direct
and indirect through the international conmerce
channel s, and those are going to cone through a
conprehensi ve strategy that really focused on three
channels. The first is bulk trade, and bul k trade,
al t hough you have a trenendously strong position, when
you | ook at yourself relative to other players in the
U S., you re basically nunber one or two in al nbost every
maj or commodity when it cones to bulk and great bul k
comodity, so you enjoy a trenmendously strong position.
However, that being said, we still believe there's

opportunity for you to capture nore share. So the nane
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of the gane in bulk is to protect, retain, and then,

t hrough a focus effort, go after nore shares in | anes
where you share an econom ¢ advantage. And we'll talk
about that in nore detail. The second channel is
through FDI. Paul tal ked about how, you know,
2-trillion down to a trillion and now rebondi ng back to
about 1.4 or 1.5-trillion today, and the forecast is
gromng in the future. You, on a per capita basis, the
State has enjoyed a | ot of success in this area, and
with a focus effort through sone target sectors and

t hrough sone target sources of FDI's, we believe there's
opportunity to even have nore success. And really on
two fronts because we're going to talk about FDI in
ternms of Geenfield Capital Investnent. Sasol would be
a great exanple. It's a lot of capital expense, not
necessarily a |l ot of continuing jobs, versus other

I ndustries you're getting into where, you know, the
digital and so forth where it's |ess capital and nore
job creation. So kind of getting a better bal ance

bet ween the capital and non or |ower capital job
creation engines is going to be inportant in FD. And
t hen reshoring. You know, we've all heard and seen or
are starting to see the novenent back to the U S.. W
know that's an opportunity, and, again, this is an area

where you can | everage the advantages you have with
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respect to energy, |labor, logistics and target it at

I ndustries where those elenents are inportant through a
focused effort and get nore than your fair share of
reshoring investnment in Louisiana.

So the opportunity, as we said, cones
wth a required execution and focused effort. W've put
t oget her a master plan, which you'll hear in nore
detail, but it has really five elenments to its core.
There's an el enent around positioning and buil ding sone
infrastructure to nake it nore attractive to certain
I ndustry segnents where you have gaps. There's a
conponent of trade outreach to continue to build the
Loui siana profile in certain market segnents. There's a
whol e series of actions around workforce skill
devel opnent, retention, working in collaboration wth
the education institutions private sector to address
that gap. We'll talk a | ot about |ead generation being
focused and very specific source countries as the
senders of FDI and senders for reshoring, and so it's
going to be inportant that we align our |ead generation
efforts in the places that matter, who actually are
sending the dollars to the U S

And then, lastly, as a Board, you know,
we talked earlier wth the chairman and others, the

execution of this plan is going to be largely -- and
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steering the execution, keeping it on track, as Paul
said, kind of being adaptive, is going to be an

I nportant aspect of the Board to, you know, nonitor
progress, but also adapt through changi ng environnent.
And so we you'll see in here a nunber of recommendati ons
around commttee structures and some core governance
mechani sns that aid the board in execution and
nonitoring an adjustnment to the plan.

So with that, I"mgoing to turn it over
to Rene, and he'll begin to wal k you through the
obj ectives and of our efforts.

One thing | mght add is we are going to
take -- there are certain |ogical points through the
agenda where we can field questions, so to the extent
you have questions for clarification and so forth, Rene,
|'d suggest, you know, at certain |ogical breakpoints in
t he agenda, we just kind of pause and ask the audi ence
If there's any questions so you're not trying to digest
and remenber this for an hour or so and then cone back
| ater, so we'll give you opportunities to do that.

MR, QUI MET:

Good afternoon. So what you have
here on this page is essentially there are three pillars
that we talk about. 1'll walk you through a very high

| evel of what we did inside each of those pillars.
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So around the bulk cargo trade, suffice
it to say, | know that Louisiana's total trade bul k
cargo is 90 percent. That's a very inportant part of
t he econony here. What we did over the last two and a
hal f nmonths by working with the verrucous stakehol ders
Is | ook at how conpetitive you were with various | anes
going around the world, and we also tried to analyze in
whi ch case were you were conpetitive you will be able to
gai n sone additional share or traffic diversion of this,
what we call, the transition into where you work. So we
identified opportunities to get nore share within
existing lanes that are out. W also | ooked back at
this wealth that you have, so you've got all of these
materials, all of this bulk cargo that's going through
the State, but isn't being used as a val ue-added
manufacturer. So we've already alluded to the fact that
all of this cargo doesn't add a ot of a jobs. What
we've tried to do is we backboard integrated to try to
find out wth all of this cargo today, what sectors of
val ue- added nmanufacturing woul d be best served by having
all of those various commodities. So think of it as
backing into a building of materials of a val ue-added
manufacturer, and | really | ooked at produced
val ue- added goods and how much of that is actually

avai | abl e through the State today. So the minute we
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started identifying those sectors, then we | ooked al so
at how conpetitive ny asset base is to produce inside

t hose sectors, and we identified sectors where they had
a lot of raw materials required to produced the

val ue- added goods. You're just not going off -- so this
w Il be part of the bulk cargo initiative.

For each one of those, what you'll also
see at the end is the initiatives are also built around
organi zational requirenents. So those m ght nmean new
positions required, but to sone extent, it's already
been alluded to so far, a lot of it depends on
cooperations of the different nmenbers and the different
peopl e that we' ve been interacting with, the Departnent
of Transportation, the LED, the various ports via the
regional EDOs, be it sone of the private people in the
busi ness conmmunities that we've talked to, all of these
conponents, all of these individuals, the stakehol ders,
are required to nmake this plan work. As we net with
t hese peopl e individually, everybody had the sane vision
and passion. Everybody seens to realize it's not the
val ue- added manufacturer. Today, with this plan,
hopefully what will happen is you wll have a unified
force behind it, but it wll not happen unless you-al
wor k toget her towards making it happen.

Around the FDI, a very significant
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portion in here in ternms of value creation of the jobs.
It's reservicing the U S. again, which has accel erat ed.
Wiat we did there is we |ooked at a conpetitive set of
states, really around the southern states of the U S.
W tried to find out what is the opportunity to
| andscape here. So there are various countries
I nvesting and what sector and in what states are they
investing in. So once we understood that and we had a
conpetitive | andscape, we then did a map to find out
where people are going today to put their dollars in
foreign countries. And the next question we had to ask
oursel ves then is how conme they're not com ng here. So
that was a |ot of the conpetitive answers, but al so
under standi ng the conpetitive of the asset base that we
are in Louisiana, and if there are gaps, how big are
t hose gaps because we can fill those gaps. Right? W
know the jobs are out there in sone of the other states,
so how do we bring them back over here. So the FD
analysis was really kind of a bottomup analysis to
| ooki ng at the | andscape of where are people investing
t oday, why are they not com ng here and what do we need
to do to bring themhere, and then finally building
around initiatives to enable them

Around the reshoring, our coll eagues

fromBCGw Il talk about a | ot of what's been going on
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in terns of the | abor productivity, the transportation
infrastructure that you have in Louisiana, the energy
sources that are all resurging and recreating
manuf act uri ng opportunities inside North Anmerica, and
specifically in Louisiana.

So in terns of the agenda, what we'll
cover today is the first piece for each of those three
conponents, we'll talk about the conpetitive |andscape
to make sure everybody understands in terns of what we
saw in terms of the opportunities. W'Il then talk
about the target sectors. So over 200 sectors that we
analyzed jointly with the two different firnms, we
narrowed it down to 19 sectors. Sone people would |ike
to have nore sectors, but froman execution standpoi nt
w th the stakehol ders, the people need to deliver on
this, 19 sectors is a big pass. Sone of these sectors
we need to focus a lot nore on. N neteenis a big
nunber to go after. So we'll talk about which are those
target sectors you should be going after. Once we've
narrowed down to the 19 sectors, we'll walk you through
how t hese 15,000 -- where are those 15,000 jobs com ng
from what portions are direct, what portions are
i ndirect, what portions are comng fromthe various
pillars that we have, be it around the bulk trade, be it

around the FDI or be it around the reshoring, but that
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essentially creates the roadmap, but al so hel ps us
prioritize where we need to focus to to create the jobs
as qui ckly as possible.

And then the final piece, the final two
pi eces or three pieces are inportant, so we'll talk
about initiatives and tinelines. So once we identify
what the jobs are, what do we need to do as the various
st akehol ders in this roomto be able to materialize
t hose jobs, so this is where the rubber hits the road.
Up until that point, it's a plan. 1It's a bunch of
nunbers, it's a lot of analyses, but the reality here,
it's in the execution standpoint, the initiatives you
need to execute. So I'll have ny coll eague tal k about
the various initiatives and the tineline that we've
achieved with those. W'I| also tal k about organization
structure. So, again, with that dinension, what we've
done is we've | ooked at sonme of the states that have
been FDI or sone of the trade, the bulk trade, and we
went back and said, "How are they structured today," and
in some cases, Wiy are they doing better than us, and
how are they structured?" So we tried to |earn sonme of
t hose conpeting states and tried to figure out what's
the right organi zational structure that we need to have
in Louisiana in order to be able to execute initiatives

in order to be able get the jobs.
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And the last piece, which is really
centered around this roomtoday, how do you need to be
structured in order to do this and to support the
execution of this, and sone of it's collaboration.
W're al so going to ask you to reconsider the way the
initial governed infrastructure, which you have
subcommi ttees around ports, you have subcommittees
around FDI and you have subcomm ttees around reshoring.
Wien you look at it at the end of the day, once you
sunmmari ze everything by the sector, that structure
doesn't nmake a | ot of sense anynore, so you're going to
think there's nuch nore, at |east the recommendation is
to take a nore classic approach to have a board and have
various conmttees that m ght be focused on buying
comodities, conmttees that m ght be focused on trade,
to really have peopl e specialize around the different
sectors and the sector conmttees, because that
nonmencl ature that we started wth today which was
efficient for doing the work standpoint as you, the
Board, should start to di sappear as you strive to
enforce the 15,000 jobs fromthose 19 sectors.

So |I've already alluded to this slide.
This is the | andscape to Louisiana bulk. On the |ower
ri ght-hand side, or your |ower |eft-hand side, what you

see is essentially it's 90 percent. So people -- how
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cone they're not focused in on the all of bulk industry,
because your 90 percent is right here today around the
bulk trade, so that's bulk trade, that's also great bulk
and containerized bulk. The other 13 percent, sone
portion would be container business, sone portion would
be ot her services, any type of other type of trade you
have today, but that 90 percent today is what the State
believes is a great strength that you have and it's
sonething that you live by, and it's also, |ike we
talked to with a ot of you guys over the last two and a
hal f nonths, having access to the bulk material gives
you a lot nore roomto nove to val ued manufacturing,
whi ch creates jobs than if you're at the other end of
t he supply chain where you're shipping around in
contai ners which are finished goods which are either
going to a different state; right, or mght be sold for
consunption here. So this 90 percent will actually
allow you to create a lot nore jobs than if you were on
the other end of the supply chain today. It's not
saying to not think about it, but if you're going to
create nore jobs, transformng bulk is going to add a
| ot nore jobs than shipping around | arge containers.

The other piece that we feel is
inmportant, if you ook at the U S. at the bulk ports,

one of the things that you see is the inport side is
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decline. A lot of that decline actually has to do with
the U S. is inporting less and | ess energy, energy
dependence. |In the nore detail ed docunent what you
don't see is growmng in the inport and the export.

Loui siana is actually gaining share faster than that
growm h chart, which neans you're actually capturing

mar ket share on the exports relative to your conpeting
states, so that's great news. So you want to continue
to build on that, and that's essentially the part that
beans on this strategy piece that we've put together for
you i s always never forget what you're core strengths
are. \Wen people ook at strategy, the grass is always
greener on the other side of the fence. This piece is
central to the econony here. W need to continue to
build around it.

So to that point, when you | ook at the
maj or trade lanes, so if you look at this towards Asia,
Loui siana's share of bulk trade towards Asia is 30
percent, and towards Latin America, Central or South
Anerica, is 23 percent. Those nunbers are big. So when
you take into consideration the total trade flows going
through the U S., those are big nunbers. So you're well
represented inside those two major -- they're nore than
| anes, but those major trade flows, and you need to

continue to build around that.
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That being said, John alluded to this,
keep in mnd we also, when we're doing a conpetitive
anal ysis, we also try to | ook at what other states are
doi ng around the states. So sonewhere around the
uni verse there mght be a group of people sitting around
in a roomsaying, "Ww Look at Texas. Look at
Loui siana"; right. "Look at how nuch bul k trade they
have. How do we get a piece of this?" So here, the
point of this slide isn't to say we think you're
underinvested because we don't think you're
underinvested in this State, but the point of this slide
strategically is to keep an eye on this. Again, this is
a great strength that you have. You don't |ose sight of
it. You're by far -- between Texas and Loui si ana,
you're by far in bulk the largest. The second state and
third state is about a third of your size in bulk, so
you' ve got this nice advantage, and you' ve got to keep
on top of it.

Wien we tal k about the organization
structure, you'll also see that we'll recomend a
division for all of the cargo or bulk trade intelligence
position, but the idea is to continuously nonitor what's
goi ng on inside that space; right? Because once you
have that strength, it's easy to forget, but if other

peopl e ook at it, you should always be at the forefront

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX

htp://www.yeslaw.net/help


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

October 28, 2013
LOUISIANA BOARD OF INTERNATIONAL COMMERCE MEETING Page 36

of what's going on inside that space.

We'l|l take a quick break. Any questions

around the bulk trade, or we'll keep nmoving towards the
bi g nunber, the 15,000 | obs.
UNKNOWA:

Can | ask a question? Do you factor in

the cost of deepening the M ssissippi River?
MR, QUI MET:

Yes. It's one of the analyses that we
did. W evaluated 260 projects. This was one of the
projects that the Board actually -- it goes back to
Board, and the Board shoul d be going back and submtting
for whether or to endorse that project or not, but the
short answer is, yes, we did.

MR. RUSOVI CH:

Just a point of clarity is that the bulk
trade -- because we keep calling it bulk. 1It's bulk and
great bulk, and I know your slides denonstrate that, but
| just wanted to discern that to all of the shipping
guys in here in particular that bulk and -- you' ve got
coffee in there, rubber, steel, as well as wheat, grain
and liquid product as well as bulk, so it's bulk and
great bul k.

MR, LAGRANGE:

| think you indicated bul k containers as

htp://www.yeslaw.netl
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wel | .
MR, OUI MET:

Yes. So basically anything that has
goods or containers or has the word bulk attached it is
everything that's bulk. Yes, that's 90 percent.

So around the FDI, so what we've been
seeing in the past few years if not to say the past
decade is that slowy sone of the devel opi ng countries
are getting a bigger and bigger share of the FDI, and
that kind of made things nore difficult for the
devel oped countries, but what we're al so seeing
forecasted noving forward kind of slowy is that we're
seeing the devel oped countries are attractive once again
and people are starting to ook at investing in
devel oping countries. So that's kind of news in that
per specti ve.

Li ke Paul has alluded to today, the U S.
was actually the first to reclaimthat position. So
when we | ook the FDICl Index that we have, this was a
formal survey of the 1,000 top global executives in
conpanies, which is where they're intentions are to
Invest inside foreign countries. The U S. has reclained
t he nunber one spot, which is the first time since 2001,
and it's back ahead of China. So when you add those two

pi eces up, you say, (kay, the FDI is started to increase
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again. |It's starting to increase again in devel oped
countries and the U S. is on top. W're sitting in

Loui siana, we're comng in with an international master
plan. Your timng is perfect for this; right? The key
thing nowis, once you have this plan, you have to go
out and you have to push it, you have to conmunicate it,
you have to make sure that people are aware of this, but
froma timng standpoint, you're perfectly well
positioned to execute this. That's good. Again, the
proof is going to be in the execution at this point, but
it's a good time to be launching this plan.

So, again, we look in the past in terns
of FDI, Louisiana has al ways been very strong in getting
capital intensive types of projects. You rank Nunber 4
when you | ooked at the Geenfield FD investnments when
you' re doing a per capita basis, that was where you see
a lot success, a lot of strength, and when peopl e just
cone to you here today for those types of investnents,
you build that brand.

This plan starts to | ook at the second
pi ece, which is howto we replicate what we've been able
to do on a capital, around FDI to create nore jobs, how
to replicate that success. And, today, we're sitting at
t he Nunber 7 position, but how do we get back toward

Number 4 and Nunber 3. In sone of the anal yses that
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we' ve done get's you back around the states of Al abama
internms of ratio. |If you're able to execute that
15,000 jobs, you're going to be closer toward the top of
t he pact here, which is good news. Again, all of this
I's good news, but all of this is going to depend on the
execution noving forward.

Anot her noteworthy and kind of a |ot of
peopl e we've talked to seens to be aware of this, but
this shows it kind of nore enpirically, if you want.
The states that have been able to succeed on those tops
around the FDI, 20 to 50 percent of their jobs cones
fromautonotive; right? So if you |look at the different
sectors that you have to investnent in that you have to
build on, autonotive is the key. |If you don't have an
autonotive piece comng in, you're nore than |ikely not
going to be able to hit that top tier in terms of job
creation and generating FDI. So fromwhere we're
sitting here today when we're | ooking at the trends,

t oo, there has not been, since 2008, a Geenfield
autonotive investnent in the U S.. So that kind of
expl ai ns what's happened in the past five years, so the
I ndications we're getting overall; right, is that the
timng is |ooking good. There are conpanies out around
the world today that are | ooking nowto start

reinvesting inside that space. So sone of the anal yses
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that we did is how nmuch are they selling in the U S
how nmuch is that market growi ng, what's the econony of
the states around that space. Wen all of those things
start to conbine to say they're reaching a level at a
high, they're selling a ot of market, so they're likely
going to want to invest.

So that's good timng. Again, you need
to back and invest, and going back to the trip in Asia
t hat Chai rman Rusovich and Secretary Mret and John were
tal ki ng about, all allude that there's potential good
things here in Louisiana. You have to get on it, you
have to chase it and go after it. |If you're going to
hit those FDI jobs and the 15,000 jobs, the proof says
you need to be able to get into the autonotive, and our
assessnent froma conpetitive position says you can.

On the reshoring alternative, M Kke.

MR. ZI NSER:
Sure. Thank y'all. Just a couple of
brief comments about reshoring. Again, |I'm M chael

Zenser from Boston Consulting G oup.

If we go back and we | ook at what are
the conditions that are driving the reshoring, and when
they tal ked about they U S. and other devel opi ng
econom es being right for reinvestnent, we actually

believe that the U S. is the | owcost devel oped country
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that's going to attract a ot of this investnent over
the next few years, both in terns of increasing anounts
of export to other parts of the world, but specifically,
here, we | ooked at what are the opportunities for that
reshoring, bringing comrerce back, and in particular
bring it back fromChina. And there are three nain
areas that we would focus on as it relates to why
reshoring is going to be attractive. The first is
around | abor costs. If you think about |abor costs in
other parts of the devel oping world, |abor costs are
arriving quite rapidly. In China, 15 to 20 percent per
year today. O her economies, even faster, and that's
relative to the U S. for what we're seeing one, two,
three points of growth on an individual basis each year.
Now, those devel opi ng econom es are certainly grow ng
productivity significantly faster that what the U S 1is
gromng it, but they're not growing it as fast as their
wage rates. So that productivity-adjusted wage equation
Is starting to nove back in the direction of the U S
VW' re seeing those wage gaps and the reason why many
organi zati ons went overseas to manufacture, we're
starting to see that advantage. So that's the first
piece, and if you think about where Louisiana is
relative to that trend, wage rates are relatively

conpetitive to the rest of the U S particularly in
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t hose conpetitive states in the south where nost of the
attractiveness for reshoring is com ng.

Secondly, we're | ooking at energy costs,
and this one I won't bel abor the advantages that you
froman energy perspective, but as we think about the
Shell gas revolution and the opportunities that the U S.
has with national gas prices, we're seeing the U S at
two and a half to four times better than other econom es
around the world as it relates both to natural gas as
feedstock, but then also as it relates to electricity
costs. And so for organizations that are taking
advant age of this labor cost trend, you al so see an
opportunity for increased opportunity with the energy
costs as well. In particular, when you | ook at those
organi zati ons and those conpani es who are based in
I ndustries that have a | arge percentage of their total
cost in natural gas feedstocks, so the chem cal
I ndustries is the exanple there that you woul d point to,
and clearly there's a |lot of advantage for Louisiana,
not only as it relates to the U S. as a whole, but the
energy costs in Louisiana being relatively advant aged
versus peers, and so that gives us an additional boost
when you think about reshoring opportunities.

The third conmes in that cost of a |onger

supply chain. So clearly as you start to take away the
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advant ages that were present for conpanies in going
overseas in the first place, so, again, the |abor cost
advantage being prinmary. And you start to think about
when those -- that advantage starts to erode, all of the
ot her headaches that are associated with that |onger
supply chain, the transportation |ogistics, the
headaches of going overseas, the headaches of doing the
m dni ght phone calls, but also the need to be close to
ny custoners, the opportunities for increased quality,
all of those factors start to bubble up and beconme nore
I mportant. So when you think about the discussion that
we just had around the opportunities that Louisiana has
for trade, the logistics cost and the |ogistics
advantage certainly nmakes Louisiana ripe in those areas
as well. So those three factors are driving trends for
reshoring, and are three trends that are all areas where
Loui si ana shoul d be and is advantaged relative to other
parts of the country.

Let nme just use a quick exanple to
orient you to what we're thinking about here. Wen we
tal ked about auto a nonment ago, and if you think about
just sinmply an auto parts supplier who's naking a
product overseas today, in 2000, that product, when you
ook at it on a productivity adjusted base -- |'m not

going to wal k through all of the map here, but if you
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assune that the rates in China at the tinme were about 72
cents an hour relative to $16 an hour in the U S., and
that's on the East Coast, in the Shanghai and the
Beijing areas of the country, on average, | think it was
58 cents at that tinme, but it was al so where they were
only about one-eight as productive as the U S. at that
time. \When you play out all of that equation, the way
that it worked out was the | abor cost advantage in China
was about 55 percent, so just for the | abor cost
conponent of the total cost base, about 55 percent
advantage. It's pretty easy to see why conpani es were
goi ng overseas. |If you consider that that |abor cost
was about a quarter of the total cost, divide by four,
you had a total cost advantage in China of about 16
percent. |f you take those trends and you play them out
and you start to look to what's this going to | ook Iike
in 2015 in current trends, the U S still has a
significant premumwhen it conmes to just that dollars
per hour. So $24 -3$25 dollars an hour versus $6 an hour
i n Shanghai, the productivity equation has changed.

Rat her than bei ng one-ei ght of the productivity of the
U S, Chinais closing into nore |ike one-half of the
U S.. And what that neans is that |abor cost advantage
went from 65 percent to | ess than 40 percent or wll go

to |l ess than 40 percent on average by 2015, which works
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out to only a 10 percent advantage, and that 10 percent
advantage in total cost is before the energy cost
advant ages you m ght get fromadditional electricity or
f eedst ocks, but also before all of the costs of
transportation or a |onger supply chain. So pretty easy
to see that there's an opportunity here to claimsone
real reshoring advantages fromthe U S. perspective, and
these are the trends that we use to drive those.
MR, RUSOVI CH:
Just a quick point of clarification,
M chael, have you worked in tax inplications or tax
br eaks?
MR, ZI NSER:
This is before any tax inplications.
MR. RUSOVI CH:
Before tax inplications, and so any
m croanal ysis on the devel opi ng world and devel oped
world, was that taken into consideration, tax breaks
here, tax breaks there and tax breaks in the
devel oping --
MR, ZI NSER:
We have not. Tax breaks were not
factored into that.
Any questions?

(No response.)
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MR, ZI NSER:

So that's the backdrop in reshoring.
"Il turn it back to Rene to junp into the target
sectors.

VR, QUI MET:

Thanks.

So the target sectors, like | nentioned
earlier, over 200 sectors were anal yzed. W cane down
to 19 sectors across three different work streamns, of
which there are four that actually are an overlap
between all of these sectors, and we broke them down
bet ween heavy manufacturing, |ight manufacturing,
process industries and technol ogy services. | guess you
can kind of read them There's the usual suspects in
there. There's a slide later on that will show better
whi ch ones are really influential and where nost of the
jobs will be created, but that's one map. |f you want
to ook at the 19 sectors, those are the 19 sectors.
The ot her takeaway on this is, to us, the nore overlap
t here was between the two when you have two different
work streans or three work streans together, the nore
they're kind of intersecting; right, around the sane
sectors, the nore robust kind of the analysis is.

So when we did the FDI analysis, how did

we do it. These are the only process slides we'll go
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t hrough to get an idea for the rigor of how those
sectors were picket. W did one thing, when we | ooked
at the FDI, as | said earlier, we |ooked at different
sectors and different countries that were infesting to
try to find out how many jobs are they creating in the
different states they were investing, what was the
source and what sectors they were investing in. W have
a 10-year period where we knew exactly what they were
Investing in, and in sone cases, we knew what type of
products they were investing. So that gives you like a
map that shows this is where the other countries were
investing, this is where they're investing in Louisiana,
this is where they're not investing in Louisiana.

And to address the question of why
they' re not investing in Louisiana, the second piece we
started | ooking at is what we call the sectoral
capabilities, but what we tried to understand is how
conpetitive is your assets day to day. So this is the
time when we started to conpare the conpani es that had
i nvested or chose not to invest in Louisiana, which we
spoke of sone of the site selectors to try to understand
why in certain sectors are people not comng here, and
then we spoke to their regional officers or their EEGCs
to try to understand what do how have and how

conpetitive is the infrastructure. So for each of those
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sectors, what we did was a gap anal ysis to understand
how conpetitive am| and where we're not conpetitive in
certain areas, be it infrastructure, be it education, be
it access to energy or access to various transportation,
we tried to understand how big were those gaps and how
realistic was it to close those gaps. In sonme cases,
some sectors, the gap was too big. W're going to take
a sector where the gap is a lot smaller and we were nuch
closer to being conpetitive. So that was that piece of
the analysis. That narrowed down the set, but that
Isn't enough to determ ne whether or not you can
conpet e.

The other elements that we wanted to
know was the degree of conpetition in each of those
sectors. So while there's a |ot of jobs being created
in certain sectors and you m ght be conpetitive in terns
of f your asset base, how do trend with sonebody who's
successful in those sectors. So chances are, in sone
sectors, there are sone states that are very dom nant.
There mght be two or three sectors that they're putting
all their eggs in that one basket; right. That woul d be
fiercely conpetitive. Again, that woul d be a decision
point, are you going to try to go head on with soneone
who's been a chanpion in that sector for nultiple years

or you're just as conpetitive, or are you going to try
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to make a sector where nmaybe conpetition is a bit nore
fragnented where you are conpetitive with nore jobs, and
essentially comng down from 200, in this case, down to
15 sectors in the FDI, that's how we narrowed it down.
To go back, you can always add nore sectors, but our
recomendation to you today is start with those 15,
conquer those; right, and five years from now and cone
back and pi ck anot her 15.

Around the bulk trade, we did two types
of anal yses. W did one that was around this traffic
di version, so we |ooked at all of the different |anes of
what was |leaving the U S. and where was it going and
what type of comodity it was. Then we tried to
understand why was it leaving the Port of Louisiana. So
there are two conmponents that we | ooked at. W | ooked
at the distance fromport to port, but we also | ooked at
the end-line location, so if it was a finished good that
was going to a certain industrial base, we | ooked on
maps; right, in the US., howclose are ny ports, are
t hey about equal distance to an industrial base where
t hose goods could be used; right. So to the extent you
start nmeeting those two conditions, you start to say |
m ght be able to conpete for that traffic now, right, so
we're tal king about an -- it's one of the ones that we

surprised us that's going to South Anerica. So the
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question we asked ourselves is why is that coal not
| eavi ng from Loui si ana and headi ng down to South
Anerica. Froma distance froma port standpoint, we
have an advantage. W still don't have the perfect
answer to give you, but when we | ooked at it, you have
access to coal that's about equal distance from where
they're having it wth the advantage of shipping it down
south; right, to Brazil. 1In this case, it was Brazil.
So based off that, we did the analysis to try to find
out can we gain nore shares in certain | anes because
we're nore conpetitive. W're going to recommend this
busi ness intelligence standpoint around the trade to try
to make sure you naster -- you need to master those
trade flows and know exactly how they're changi ng over
tinme and really understanding where is it going to,
who's using it and how can | go off and try to get it.
This is a case where a | oan probably conmes in with a
private sector to be involved, sonebody that's
manuf acturi ng where we can supply the goods. You
probably need the LED to be involved in a case that
there's a conpetitive gap to close. Say you're off by
five percent, you mght need to bridge that |ast five
percent by some sort of incentive.

The other piece that we also did in

terms of analysis, we did | ook at the val ue-added
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sectors, so | bring back this anal ogy of building
materials. So imagine you're sitting in the mdst of
manufacturing and | need all of these raw materials, and
we | ooked at everything that's available in Louisiana
and we backed into what sectors today; right, have a
hi gh portion, can get nost of the raw nmaterials that
t hey need because they're already in Louisiana;, right?
So to the extent that you started hitting things that
are 40-50 percent of goods that are already available in
Loui siana froma manufacturing standpoint, if I'ma
manuf acturer that becomes attractive. |If |I've got
access to raw materials to produce the good, so that was
one of the pieces of the equation.

The other piece that we did | ook at,
t oo, was the percentage of total cost. So if the raw
material was only 10 percent of the total cost, chances
are as a manufacturer, you mght be |ess sensitive to
where you're sourcing these raw materials, but if the
raw materials is a |large percentage of the total cost in
certain sectors, that neans you're very sensitive to
where you're going to be getting those raw materi al s.
So those two conditions, what percentage of the total
sol ution does Loui siana have the raw nmaterials to
manuf acture and whether those raw materials are

i mportant froma manufacturing standpoint. Once you
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start neeting those two conditions, we thought those are
probably sectors where the val ue-added raw materials in
Louisiana is attractive froma manufacturing standpoint.

So this is also where we added on or
| ayered on anot her piece, which kind of goes back to
capabilities. So in this case, raw materials is
I nportant so we have it as a high percentage of the
total cost, how conpetitive is ny asset base we produce,
so that was the last filter that we put down, and on top
of the 15 sectors that found through FDI, this piece of
the analysis identified an additional two around
bui l ding materials, which are itens |ike concrete,
gravel, iron, steel, sodium sul phate, and then food and
bever ages where, again, you have a lot of raw materials
here that could be used for nore profits. So that's
where we went from 15 to 17 sectors, and that was done
t hrough this bulk trade.

The next piece goes back to reshoring,
so l'll turn it back over to M ke.

MR, ZI NSER:

Sure. So sone of you may renmenber when
we all talked a couple of nonths ago about what were the
sectors that were right for reshoring, and we what had
tal ked about at was really focused on where do we see

i ndustries that had a nodest to snaller |abor conponent,
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and where do they have a nodest to |arger logistics cost
when you think about it froma total cost perspective,
so we've | ooking for those industries that have a
relatively small |abor cost and a relatively high

| ogi stics cost, and the reason you're |ooking for those
Is you're kind of trying to mtigate the advantages that
ot her nations may have. And as those equations that |
tal ked about a few mnutes ago, the |abor costs, the
energy costs, et cetera, start to erode, you want to
find places where you can take away that cost advantage
very quickly. And so when we | ooked at that, and you'l
recall that what we were | ooking for were industries
that fell sonmewhere in the mddle of this chart,
somewhere in the overlap between the red and bl ue
eccentric circles. The red in the upper |eft have very
hi gh | abor costs and very |low | ogistics costs, so think
apparel and textiles here, those aren't work industries
that we expected to see a lot reshoring to the US.. On
the flip side, if you look at industries where you had a
very high | ogistics cost, a very |ow |abor cost, those
are frankly industries that haven't left the U S to a

| arge degree in the first place, so think food and
beverages, you know, things that are heavy netal, steel,
t hose types of things. So we're |ooking for the

industries in the mddle that are nuch nore prone to
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reshoring opportunities. And, here, you're |ooking for
things |ike machinery, |ike appliances, you're | ooking
for electrical equipnent, you' re |ooking at furniture,

t hose types of industries, but what we did with the
reshoring is we took that lens, and froma macro |evel,
you' re tal ki ng about seven or eight broad industry
sectors, we broke that down into a nuch nore granul ar

| evel of subindustries underneath those sectors, and so
hear we | ooked at sonmething |ike autonotive, what we
wanted to take to go away fromis just sinply |ooking at
the auto sector in mass. We'll get things |like auto
parts, like wires and batteries, conponents that cone
underneath that, keep out where is Louisiana
sufficiently advantaged to go after those subsectors as
opposed to looking at it just the macro level. And as
we wor ked through that analysis, then we match that up
agai nst where does Loui si ana have advantages. So we
talked a little bit about the |abor cost and energy cost
pi eces a nonent ago, we're also | ooking for where you
have structural advantages, the access to ports, where
woul d that be inportant, where are the inportance froma
rail or a highway perspective. And we also | ooked at
what skills were avail able, where would you have skills
t hat were necessary for those industries and how do

those match up with the industries that we saw as being
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attractive.

And, lastly, we're |ooking for
opportunities where Louisiana has a right to wn, and so
here we're | ooking for industries or subsectors where
it's not already an industry or a subsector that was
claimed by another state or another region of the
country where any investnment was likely to go somewhere
else. W wanted to prioritize areas where no one had a
strangl ehol d on any given subsector and Loui siana had
just as much right as any other state to go and claim
that space. So as we | ooked through those, many, as
Rene nentioned, many of the subsectors overlapped wth
what we saw froman FDI or a bul k trade perspective.
Two additional subsectors that canme out fromthat
di scussi on, one was around wres and batteries, so
t hi nki ng here about conponents that would be both in
i ndustrial and consunmer product. One of the key areas
t here was thinking about some of the advancenents in
battery technol ogi es as being an opportunity,
particularly when you think about that in relation to
the autonotive interest that we tal ked about earlier.
And then secondly is around engi nes, turbines, power
transm ssions, particularly subsectors of the turbine
mar ket seemed very right for opportunity here in

Loui si ana.
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Rene, back to you.
MR, OUI MET:

So where is this comng fron? So when
we're | ooking at who's going to be investing, what we
did on the FDI standpoint is we | ooked at the mjor
countries and we identified who's in the various sectors
in here. And it gets into nore detail as it actually
goes down to the conpany level in terns of targets that
we're shooting for. So these would be the 14 countries
that woul d be prone to one investnent that we think you
shoul d focus on because we want to focus on the
organi zation structure-w se, where should we be spendi ng
our time in terns of what countries are nore prone to
investnent. So these are the countries on the FDI.
China and India were added, so while today they are
smal |, because they're still a growing -- there's still
a gromng force inside the sectors, inside the various
sectors, we did add themin because you shoul d keep an
eye on them anything that evolves a change
particularly, we're keeping an eye on. The other ones
are Germany, South Korea, the UK, Canada and Japan were
al ready countries that we're famliar with, so that
pi ece hasn't changed. These are very still very
inmportant. We will reconmend a different organizational

that we'll get to
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Around the bulk trade, what we tal ked
about it was top regions. Again, if you renenber, it's
Asia and South Anerica or Latin America, so those are
all of the major countries that you see on here for the
bulk of the traffic that we see available for
conpetition or gaining nore share or that's where it's
originated from So 14 key countries that you need to
focus on to nmake this plan work.

Before we nove onto, | guess, nore
nunbers now, starting to breakdown the 15,000 jobs,
we' ve noved qui ckly through the target sectors. Two and
a half nonths is not a lot of time, but any questions
around the target sectors or any surprises or things
t hat ?

(No response.)
MR, QUI MET:

Al clear?
(No response.)
VR, QUI MET:

Okay. So job creation opportunities, so
this is where everybody gets excited, the 15,000 jobs
and where is it comng from Bulk trade, so we broke
t hese two conponents which is direct jobs and cost of
bulk trade, it's 500 direct jobs, and then you see the
indirect the, 1,500 jobs here. So the bulk trade is
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1,750 in terns of jobs. Those conponents actually

I nclude two pieces. There is the increnental that you
can gain additional shares, and there's the organic
growm h that we've predicted we're going to gain over the
next few years because of growmh of the trade; right, so
those two pieces are all increnental to your starting
point today. So froma trade standpoint 1,750 jobs.

FDI, a lot larger, 3,600 direct jobs is what we're
seeing as the opportunity. The indirect jobs, these
create 7,650. And simlar nunbers around through the
reshoring. Those are the incremental. W didn't -- you
have to start thinking of it as one pie now, right?

This is just shown for this particular publication, but
essentially 11 percent of the jobs come from bul k trade,
73 percent comes from FDI, 16 percent comes from-- the
prize here is to go after the 15,000 jobs. How we go
after the 15,000 also got the indirect jobs is we used
multipliers that are available in the various sector

i ndustries that you work with, and we've tapped into
some of the universities to nmake sure we could validate
sone of the nunbers. |In sone cases, we used nultipliers
that we felt were a little -- multiplayers. 1In sone
cases, we just needed to get a better understanding of
what those nmultiplayers include. That's still a very

| arge question people have. Think of when we tal k about
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direct, the direct jobs involving manufacturing or
producing, the things that you touch goes in directly.
Indirectly is everything that | call the one degree of
freedomway fromthe processing or the manufacturing.
The inportant point, though, that we've come up with as
t he al nost 15, 000 jobs, so as you secure those 15,000
jobs, there's another wave of inpact that's going to
create nore trade around it. So if you think about, for
exanpl e, the autonotive; right? So we woul d include
everything fromshipping the finished cars out of the
states or the finished goods, but the point is that
those cars are going to be sold in other states. |If
they're going to stay here, there's going to be
additional jobs created around that, so we didn't go
after that sector of labor. W really focused on what
do those sectors create in ternms of direct jobs and the
indirect jobs that's part of that, but there's another
wave that's going to inpact trade that's going to be the
next step in international trade that isn't considered
here that would make that nunber even bigger, so for

now, suffice it to say, | think wth 15,500 jobs -- and
you see John smle -- we think that's a |ofty goal to go
after. Again, later down the road, once you secure nore
| eadership in some of the those sectors, go after the

maj or ones.
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So where is it all comng fron? 1In
terms of goods, what you're seeing is we call it the
usual suspects, plastic, chemcals, they're substantial,
so those are the increnental direct jobs. Those in the
light blue are sectors that you're already strong where
Loui si ana already has a brand; right? So this goes to
tell you that you can live without those. Keep a focus
on those, but what you're also seeing in the darker
bl ue, these are the increnmental sectors or aspirational
sectors that the planet depends on. To be able to
succeed, we need to be able to hit certainly things |like
auto and OEM right? The OCEM and the parts, that
I ndustrial machinery and rubber product, those are big
sectors where we think you can be conpetitive, and you
need to go after them nore aggressively, but unless hit
t hose pieces, you can't make the 15,000 job nunber. So
this gives you a good roadmap of where to focus in terns
of sectors. The other interesting things about the
aut o, because there is a cascading effect, typically
what we've seen is, if you get that first auto deal,
there are typically three parts manufacturers that cone
along wth that. So this is where we start talking
about conpoundi ng, so this piece where we tal ked about
getting that first auto deal, you get that first auto

deal, you essentially get four pieces with that. You
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get the auto, plus you get three parts manufacturers
wth that that typically will set up around that gl obe.
So this is why this piece is so inportant. And | wll
also tell you that that |everages around nmachinery.
Around the cargo trade that we tal ked
about organic in terns of inports, we're already seeing
a decline; right? This has to do wth just inporting
| ess energy. You're going to nake it up on the export
side. W're seeing organic export. A significant
growt h nunber here, 1,310 jobs, and then the capture,
which is that traffic diversion that we tal ked about,
these are the additional jobs that get you to the 500.
So those pieces are all of the noving pieces around the
bul k cargo trade. W didn't put a nunmber on the
val ue- added manufacturing, but it hits sort of on the
bul k cargo trade. A couple of reasons at this point,
we' ve done prelimnary anal yses, but we didn't think the
nunbers were robust enough to put it inside the plan.
At this point, you get into alot of limtations and
various disabilities, and that was just -- in order to
be able to put it in the plan, and certainly we woul dn't
have signed up for that nunber today. So suffice it to
say, we've identified those two additional sectors;
ri ght, which goes back around the construction materi al

and the food, those will actually create additional jobs
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above and beyond that 500 for val ue-added manufacturing.

Anyone want to take a break or any
questi ons?

MR. ROBB:

| have a question, Rene. W put Jamaica
on this list of bulk trade partners, could you explain
why they were selected as one of the partners?

MR, QUI MET:

Yes. Mostly | think product is going
through it today. | was surprised to see that one made
the list. | think it's an area to consider. Sone of
the questions would be if it's going through there,
maybe bring it closer.

Any ot her questions? |If there are no

questions, I'Il turn it to Amya to cover the |ast few
sections.
MR. SETU:
Okay. So we tal ked about jobs and the
15,000 jobs. You know, that's potential, but I'll talk

alittle bit about what we need to do to get there and
what we are recomendi ng.

So we're recommendi ng a few things,
broadening a few things about it in these five
categories. Nunber one is around infrastructure. One

of things that we are actually recommending is that we
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do not proactively invest, but rather wait for conpanies
to cone in and co-invest. But what you see on this
initiative is, given this focus on the autonotive, one
of the things we saw and we talked a lot of sites an
kind of other export as well, is to create kind of
| ogical site diagramor a concept of what a conpany in
OCEM could do if they were to cone to Louisiana. So that
Is that initiative.

| think the major or second najor
initiative is around the trade. Wen we were
benchmarking -- | shouldn't use the word benchmarki ng,
but when we were | ooking at the other sites and what
t hey do around exports, one of the interesting things we
found was a |l ot of these states have sone kind of
state-level bird s-eye view of what's going around in
different ports, different activities, and they go to
market that as a conpensive unit; right. And so what
this initiative is about is basically bringing -- kind
of connecting the dots fromthe different ports, if you
w ll, and soneone needs to know, you know, how
conpetitive entails around what the other port are
doi ng, what are the trade | anes that are noving north,
south, et cetera, and then kind of informng, if you
will, all the different ports around what's happeni ng

and enabling themto be nore successful. So this is
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anot her kind of initiative that we cane up wth on a
broad category basi s.

The third major category is around
wor kforce. |If you think about 15,000 jobs on an annual
basis and you match that up agai nst unenpl oynent rates
t oday or unenpl oynent rates in Louisiana, you suddenly
wll realize, givenit's low, single-digit unenploynent,
you Wi Il look into workforce availability, workforce
skill set problem right? And so sone of the
initiatives that we are providing here is very, very
focused on the target sectors, the 19 sectors we've
tal ked about, to say how do you not just attract sone of
the workforce fromother states, if you wll, but also
retool sone of the existing workforce that you have in
the State. And so sonme of these initiatives around, you
know, attracting workforce, retaining workforce and kind
of marketing, if you will, the job opportunity in
Loui siana to kind of rev up your workforce base.

The next category is around innovation,
and this is one | think is a nore |ogical type step.
This it table states. W |ook at, again, various
states, what they do fromthe perspective of attracting
conpanies into their state. A lot of them have foreign
offices. If you think in Alabama all of way up to

Fl orida, Florida has roughly about 10-plus offices
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outside the country to kind of go after, you know, |eads
fromthe different conpani es and devel op rel ati onshi ps
and, you know, make the case for their state. So what
this initiative is all about is let's go out there and
let's create sone |ocal presence. Let's build the

rel ati onships, and let's nmake sure that we are kind of
doubl e-m nded, if you will, for sone of these conpanies
that are our focus sectors -- in our focus sectors.

One of the other initiatives in here
that's not directly -- is around airports. So we can
continue to -- you know, what our reconmendati on woul d
be is to continue to kind of go after sone of these
carriers to attract, you know, possible internationa
route creation between Louisiana and nmaybe ot her mgj or
countries, because you know, when you think about FDI, a
| ot of the executives nove around and, you know, travel,
it just enables themto do so.

The last, | would say, category of
initiatives is basically around governance, you know,
which you're all a part of. The two key things | would
hi ghlight here is, one of the things is around
realigning the Board, if you will. Currently it's, as
sone of ny col |l eagues tal ked about, it's around, you
know, the different projects that we were doing. Wat

we are recommending, and I'Il talk a little bit about
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that, is to make it centric to the way the Board woul d
function in a private sector, you know, kind of have
very functional responsibilities.

And then the other is around the process
and project evaluation. One of things we were tasked to
do was basically to ook at all of the projects fromthe
different sources, you know, the Capital Qutlay, the
HB2, and kind of really understand which of those
projects | end thenselves to international comerce, and
at least put a filtering or a process evaluation for
t hose projects and come up with kind of, you know, a
standard nmechanismthe State can use going forward. So
"Il talk a little bit about that, but the rest of those
initiatives are around, you know, budgeting, around
reports to the |egislature, around, you know, measuring
performance, et cetera.

So this is the set of the initiatives
that we put into the master plan. Froma tineline
perspective, | think in the broader sense, sone of these
we need to get started inmmediately. So if you were to
think of |ead generation, it needs get off the ground
very quickly in the category. |If you think about the
infrastructure, again, if auto is going to be the focus,
this needs to start happening as soon as possible. But

sone of these others have sone |lead tine, and you have
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that in the nore detailed docunent.

So any questions about any of these
initiatives?

M5. LEBAS:

You're going to go nore through the nore

t hrough the eval uation process, you said?
MR, SETU:

That's correct.

Ckay. So this is the art structure.
This is, you know, just the levels that the audience
here, you know, that the Board, the Ofice of
| nt ernati onal Commerce, where it resides, and, you know,
how do you col |l aborate with the different entities
wthin the State. But the nore inportant thing is
around the realignnent, and what we are recomending is
creating four subcommttees. One of themis the
executive subcommttee of the Board, which is also here
t oday, but the other one is around finance and budget.
The finance and budget commttee is responsible for two
maj or tasks, so one is day-to-day budgeting activities
of the board and, you know, the nmaster plan, if you
wll. And the second nost inportant is finding
i ncrenmental sources for funding, and sources of funding
could be anything fromPPP to a state bond, but just,

you know, being a little creative about finding those

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX

htp://www.yeslaw.net/help


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

October 28, 2013
LOUISIANA BOARD OF INTERNATIONAL COMMERCE MEETING Page 68

sources of funding would be the task of the finance and
budget subconmttee. The project governance
subcommttee will be responsible for all projects that
gets submtted, and they will | ook at, evaluate and
provi de a recomnmendati on of yay or nay. So that would
be kind of the main responsibility there.

And the last one is around the part of
the project task force. This is sonething that I
alluded to earlier as well. This commttee is, if you
think of it as kind of a state-wi de bird s-eye view of
what's happening in the different ports, do | have the
conpetitive detail and am | maneuvering the State to
conpete in nore sectors. So this is kind of, you know,
building or raising all of the different ports and kind
of giving a state-w de view.

| won't go to nmuch detail here, but |
kind of already alluded to it a little bit, but this
one, all of these initiatives won't happen overnight.
In the Ofice of International Commerce, there's two
peopl e, so we need to put resources behind this plan to
be able to basically start the execution process. Wat
you see here is basically the increnmental resources that
W |l be needed. The two major things that | want to
highlight is applied major countries. This one where we

need to have | ocal presence, and then the other one is
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around international trade representatives and a cargo
busi ness intelligence unit, if you wll. So three
areas, if supplenented right, would hopefully start to
enabl e the execution of the master plan.

In the cargo task force, we already
tal ked about it. |If you reflect on one of the previous
pages, this is a direct report into the Board, and it
woul d have representation fromthe deepwater ports.
That's what we're recomending is six deepwater ports,
and the rotating foundation around the exports, and
basically they would then, as | said earlier, try to
bring the -- you know, kind of connect the dots of
information to nake it nore effective for you guys to
conpete in the marketpl ace.

So how nmany dollars does it take? Qur
estimate, we did a bottomup estimte, and not | ust
| ooking at, you know, just putting resources behind this
organi zation, but we also | ooked at what other states
are doi ng, how many peopl e have been put in place, how
many offices do they have, what type of marketing budget
do they have. Wen you start to conbine all of these,
and we cane up with, you know, what is really needed for
Loui si ana, and that would costly roughly in the anmount
of $3-million. Just to give you a sense of what sone of

the other states spend 1.5 just for international
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conmer ce.
Any questions so far?
(No response.)

Okay. So the process, the way -- so |
tal k about process a little bit earlier. So the way we
ki nd of outline and recommend the process is if an
entity or an individual or an authority were to submt a
project to the Board, what that wll cone through is a
mechani sm of eval uation through the Ofice of
| nternati onal Conmmerce. So a project is submtted, if
It's a port project, it goes through the International
Trade Rep we tal ked about. |If it's any other, you know,
a site develop project, a workforce project, a marketing
project, it goes through the person who's not
responsi bl e for trade.

And then we kind of defined sort of the
metrics. | talked a little bit about that as well.

That kind of says what are the filtering nechanisnms we
need to use, a standard filtering mechanism to be able
to say is this project sonmething that the Board would
recommend. And so the four major thresholds there is
the threshold -- the four boxes you see on the third
colum fromthe left. The threshold is basically, by

| egi slation, should be over $5-mllion in Capital CQutlay

and over a mllion dollars in simlar project. It
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shoul d be International Commerce related, so if it's a
saf ety question about w dening the road, yes, it could
be International Commerce, but it's alittle bit of a
stretch there, but if it's, you know, sonething el se,
you know, "I want to put in atermnal,"” it's a
directing issue. W put sone diagrans into place there.
The third is capability gaps. So if you
| ook at Louisiana today, we kind of went
region-by-region and tried to understand where the
capabilities, even in the assets, infrastructure,
wor kf orce, skill sets, and based on that, we came up
wth certain kind of gaps. |If that project fulfills
t hat gap, then, you know, it passes the filters. And
the last one is RY. So RY is how many jobs does it
create, how many tax dollars do those jobs generate and
then the denom nator is pretty straightforward, which is
the cost, and the legislation specifically asks why, not
for a cost benefit analysis. And I'lIl talk a little bit

about ki nd of that.

Go ahead.
M5. LEBAS:
Yeah, | just want to clarify
sonet hing. You tal ked about the port project, | guess,

you know, | need to have a little bit nore understanding

of, you know, we admnister the Port Priority Program

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX

htp://www.yeslaw.net/help


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

October 28, 2013
LOUISIANA BOARD OF INTERNATIONAL COMMERCE MEETING Page 72

for the DOTD. W have aviation funds that we adm nister
as well, of course, we have our H ghway Priority
Program So, | nean, who brings these? |Is that the
Port Priority Progranf? | nean, would this still be
separated? | believe in the legislation, it tal ks about

this would not influence that. So the Port Priority

Programis separate? This is sonething else? | just
want to get clarity on that. |s that correct, John?
MR MORET:

Right. The legislation requires the
Board to nake recommendations and prioritize the
projects in certain types. So this would be really
separate fromthe portfolio altogether.
M5. LEBAS:
Ckay. So this is -- so help ne out.
The guys fromthe port was here. So if y'all have
sonet hing of international significance that you're
trying to get funding for, they would bring it to the
Board, and then through those different nmechanisns, try
to figure out the people who are on the financing team
of how to go about financing it whether, it be PPP for
| ooki ng for sources of funding?
MR, MORET:
In particular, if one of those projects

has international significance and it's |ooking for
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state, let's say outside of the PPP program this would

be the process that they woul d take.

M5. LEBAS:
Okay. I'mjust trying to get this
straight in ny head.
MR, RUSOVI CH
So what the Secretary for the council is

saying is that we can always, in the State, a nunber of
projects being floated around that would deviate
attention and no |onger would it be responsible for at
| east qualifying those major projects to be able to take
a | ook at those projects and put themthrough sonme type
of qualification filter and be able to assess them Not
necessarily the Port Priority process, and then all of
these nmultiple projects woul d be conpeting for state
dollars, so there's not any real qualification process.
This now puts into place a qualification process that
can assess those major projects and it will be able to
anal yze them make a recommendati on.
M5. LEBAS:
So this goes for highway projects as
wel | that may have --
MR, MORET:
If there was an internationa

conponent --
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MS. LEBAS:
An international conponent.
MR. MORET:

-- toit, then it wuld go through this
to be considered if it was going to be considered for
Capital Qutlay or what. There's no dedicated fund
mechani sm but essentially it would be included in the
Board's recommendation for the legislature state-wide to
prioritize the projects relative to Internationa
Commer ce.

M5. LEBAS:
Ckay. Thank you.
SENATOR APPEL:
Can | follow up on that question? There

are all kinds of port-related projects in the Capital

Qutlay bill. Does that nean they would not be able to
qualify unless they went through this process?
MR, MORET:
No. This is -- again, we're running

into projects that are absolutely legitimte, but were
not necessarily relative to International Comerce, but
this would be, the legislation -- | don't know the
nunbers, but there's certainly mninmal thresholds
that -- do you recall that..

MR. SETU:
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Five mllion for Capital Qutlay with a

one-m | lion guarantee non-Capital Qutlay.
MR, MORET:

It has to be at least 5-mllion to be
able to go through this process. And this is not
something -- correct neif I"'mwong. | don't think the
| egi sl ature's recomendations --

SENATCOR APPEL:

The reconmendati ons of the |egislature

purely. The legislature can override any deci sion.
MR, MORET:

But | think part of our vision
originally is that sonetinmes you mght have a conpeting
project and there's a question about which one has the
best return to the State.

SENATCOR APPEL:

And, really, yes, but | think mainly the
t hought was about what Greg alluding the that we have a
lot -- we have 37 reports and no action. That was the
genesis. It was that there's been a ot of really good
I deas and no action, so the idea was that this Board
could create a nmechanismthat we could identify
projects, for instance, highway projects. W were
thinking nore in terns of infrastructure related to port

activities or val ue-added manufacturing activities.
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It's not building highways. Wen we were trying to pass
this bill, I was bonbarded wth people from

Livingston -- | think it was Livingston Parish --
because of the | oop around Baton Rouge because they were
afraid that we were going to go get China's noney to go
build a | oop around Baton Rouge. | said, "No, it has
nothing to do wth that." So the goal was to add
enphasis to get things going and get a mechani sm under
whi ch we coul d pursue these projects w thout having
conpetition, wthout having wasted tinme and noney. |
nmean, we had a nega port project that was on the books

for 20 years, and not one piling was stuck in the ground

ever. | nmean, it may have been a great idea 20 years
before, but -- so that was the history on that.
MR, SETU.
Ckay.
MR, ACCARDO

Let ne ask you anot her question about
M ssi ssi ppi River deepeni ng, which would require, under
current federal law, significant state noney. |Is that
the kind of projects that would have to go through this
sanme process? Today it mght nmean $300-million of state
noney over a period of nmultiple years.
MR, MORET:

| don't know that it has to go

htp://www.yeslaw.netl
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through -- | think the Senator's idea was that this
woul d kind of essentially represent a formal endorsenent
of the highest quality project wth the highest return
investnent relative to International Commerce.

MR, SETU:

Okay. So this is just kind of an
exanple or, | would say, guidelines of, you know, the
nunmber one question you ask yourself is if the project
is worth funding. If it is, does it nmeet the
materiality threshold of 5-mllion or 1-mllion. Then
I f the project is focused on International Commrerce,
whi ch, you know, you see kind of a value code there,
does it fulfill an existing gap within Louisiana's
capability, and ultimtely you kind of get to RY, which
I's how many jobs, how many tax dollars. And there are
gui del i nes around kind of each of these, | would say,
filters as you go up fromtop to bottom so there was
sone exanples in there.

We did sone prelimnary anal yses. You
know, we |ooked at a lot of kind of sources of funding,
if you wll, you know, House Bill 2, Capital Qutlay,
things like that, then we cane up with 261 in total of
projects. And when you run it through the filter
mechanismjust to test it out and see what conmes out at

the end. Really thinking fromthe mnd of |nternationa
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Commerce, you see that there are 20 to roughly 22 such
projects that wll cone out at the other end. And what
we found was there was not enough information for those
remai ning projects to go into our RY analysis. So |
think the next step for the Board and for the Ofice of
| nternational Commerce is when we really start | ooking
at those 22 and say, you know, is it positive, negative
RY for the State or not, should we pursue it, should we
recommend it to the Board.

MR, HUBACH:

As an exanple there, going back to the
question, if the dredging of the M ssissippi makes it
all of the way through the screening of at |east 122
projects, you know, we're not in a position to address
the RY on that, but it certainly fits all of the
criteria, and in our view, we woul d suggest that would
be one the Board would want to take a | ook at and either
endorse or not endorse or nodify it as they deem
appropri ate.

MR.  ACCARDO

The cost benefit ratio which was

conpleted on that resulted in an 89.4-to-1 return.
MR, HUBACH:
Yes, and | think the difference here --

and correct nme if I'"'mwong -- we are working on RY,
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which is different than the -- I"'msorry. Wat's the
ot her --
MR, SETU:
The cost benefit anal ysis.
VR, HUBACH:

The cost benefit analysis. So I think
the reference you' re making here is --
MR, ACCARDG
The one used by the Corps of Engineers.
MR, HUBACH:

Yes. We're trying to conply with the
| egi sl ature, which specifically says RY. So that's why
we're saying, look, the cost benefit is clearly
overwhel mngly positive. RY, you know, was kind of
silent on that, so we didn't...

MR, MORET:

And specifically they were | ooking at
state tax revenue as conpared to cost on that project.
Using that as an exanple, what you're saying is that we
didn't have enough information to conplete the analysis.

M5. LEBAS:

Can you give us just a little bit of
I nsi ght because |'mnot famliar with the University of
Conmmer ce, ULL, Southeastern Conputer Science Facility,

and about the thought process how that cane about?

htp://www.yeslaw.netl

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

October 28, 2013
LOUISIANA BOARD OF INTERNATIONAL COMMERCE MEETING Page 80

MR, SETU.

Yeah. That's a good questi on.

So what we did as part of this whole
proj ect evaluation cycle, what we asked each of the
regi onal EEGs, who al so submtted projects, and the
projects they think would be nore Louisiana conpetitive
on the International project side. This was one that
was submtted by -- and this project in particular is
around a group of private conpanies creating a center to
generate and skill students in the tech industry, and
that's what that slide indicates.

M5. LEBAS:

So that has a private interest; is that

right?
MR, SETU
It has a private interest, yes.
MR, SANCHEZ:
Can you tell me why -- we've got in

excess of $30-mllion worth of projects along the
Cal casi eu Ship Channel, why is it not considered for
dredging? Wiy is it excluded fromthat?
MR, SETU:
| don't believe it is.
MR, SANCHEZ:
Well, Calcasieu is where all of the
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natural gas export plants are. There's about 30 to
$40-billion of infrastructure that was on the Board
already commtted, and | was just wondering why it was
excluded on the list of dredging sites as one of them
| want to nake sure that was consi dered.
M5. VERON:

| can speak to the projects. So there
was not -- we tried to be as conprehensive as possible
in entertaining projects, so we really scoured the |egal
docunents that were already submtted and existed. |If
we didn't get input fromregional EEGCs, we didn't get
responses fromall of the EEGCs. |If a port didn't answer
it, sonetimes we didn't get their priorities on the
list, but it wasn't for lack of us trying to seek it.
From LED s perspective, it's just that people were
engaged at different levels for this stage of the
process.

| think the next step for the Board of
| nternational Commerce is really to get the word out
about this selection process, to get people to submt
their project. Sometinmes it's not a really conpelling
story to ask somebody to submt a project if there's no
funding -- if there's no guaranteed funding on the other
end, and that's the other work that the Board is really

trying to get funding. So when we said -- you know,
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when peopl e asked us, "Is there any kind of funding at
the end of the process," we said, "Well, no, there's no
certain funding," and they just said, "W'll |'m not

going to deal with you right now" So | think the work
of the Board is going to be really inportant in terns of
soliciting new projects. So we really worked wth
what ever we saw that was al ready on the venue to best
apply the process.
MR, SETU.

So it may very well have been that it
did not nmake it on the top of the chart itself going
t hrough this process because it either wasn't submtted
or we didn't get a response back in tine, so...

MR, RUSOVI CH

Just a point of clarification, Walter,
what we were |ooking for in all of this, just a point of
clarification, these projects related to the projects
that are listed on here. This -- the adoption of this
plan was not neant to put up a list of projects and then
debate the nerits or the positives or negatives of the
specific projects that were in here. The reason for
putting this up is sinply to denonstrate the way we w ||
assess projects going forward and the type of criteria
that we will use for those projects. Therefore,

adoption of this plan does not nmean to denonstrate that
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these are the projects that are being adopted today
should we adopt the plan. This is sinply to state that
this is the formula that would be used, such as the RY
and the other analysis, that we will then be using going
forward for the assessnent of projects being devel oped.
Because on many protects, we didn't have enough
information, some we didn't even receive any information
for. So it would be unfair to proceed and say that only
t hese projects in here now make it, and those that are
not in here don't nmake it. This is sinply to set the
process forward.

MR, SANCHEZ:

Thank you.

VR, RANSON:

Granted what you said, Geg, as one of
the three Yankees on this comittee, were any projects
l'isted north of 1-10? Because none of these are north
of 1-10.

MR. O CONNOR

| nmean, all of the regional EEGCs, we

reached out to. W did not receive a response from |

want to say, northwest.

MR.  RANSON:
Did you get any from Central Loui siana?
MR. O CONNOR
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"Il check. | don't think so.
MR, RANSON:
|'d like to know who you were asking.
MR O CONNCR
W' ve had nultiple requests.
MR, LAGRANGE:

At the very |east, would you put a
qualifier in there to pretty nuch state what G eg was
stating?

M5. LEBAS:

So this is really just an exanple, and
the Board is going to look at it and say, "Ckay, here's
all of the projects to consider going into the funnel, "
and the Board will have input on that? |s that what
you' re sayi ng?

MR, MORET:

That's right. | think there were two
factors in play. One was that the teamreached out
multiple times to every regional EEQ, every port in the
state. Sone organi zations responded, sone organi zations
did not, so part of it was, yea, there were sone things
that didn't make it into the plan. The second factor or
the inpact or the |ack of specific recommendation was
that | don't know that even projects that kind of nade

it to that |ast stage had enough information to do a
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conpl ete RY analysis as opposed to a cost benefit
analysis. | think, relative to the initial plan, I
think the way to think about this is the first plan does
not include any recomended projects at this point.
These are just projects that are suggested for
addi ti onal consideration. That doesn't nean that any of
the other projects wouldn't be added to that [ist.
Certainly our hope woul d be over the course of the next
year potentially, nmaybe even before the session, that as
fol ks becone nore aware as of this as an avenue for
product endorsenents, if you will, we nay get nore
information and be able to make specific
recomrendations, but | think the team at this point,
didn't feel |like we had enough information to be able to
recommend the specifics of the projects at this point
that we could confortable say neet all of the criteria.
MR, RUSOVI CH:

Just to add to the Secretary's conments,
there are further processes within the Board's structure
t hat had been recommended in this master plan as part of
the diligence process, which, of course, we haven't gone
t hrough prior to this Board neeting, so there is a
conmmttee process, there is a project conmmttee set off
to anal yze those specific projects which would cone

forward, and since our own comm ttee structure has not
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been set up yet, it would not be appropriate to
obviously nake a decision at this Board neeting on which
projects we received and which we don't.

MR, KNOLL:

| just want to add a few things. One,
it mght be of use, also, if we submt to fol ks that
have not submtted to the closest Board nmenbers in their
region, because | think we're going to, you know, |et
t hem know, "Hey, this is very inportant." And that
brings me to ny second point, |I think all of you who are
here on the Board, | think it's very inportant that
what ever we di scuss here as far as, you know, what we
bring forward, that we al so conmunicate that in our own
region and that we try to pronote as best as we can in
terms of outreach so that people really, you know,
understand that this is very, very inportant for their
comunity. And | think that's something we shoul d
di scuss as wel | .

MR, TERRAL:

What are the process or the sources for
submtting the process? Is it only going to be through
the regional EEGs? 1s it going to be Secretary Mret's
office? How are we going to gather this information?

MR, MORET:

| think that's i n here sonewhere.
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MR, SETU.

Yes. To the National Ofice Coordinator
iIf it's a non-port project. |If it's a port project, it
woul d be the Port Ofice.

MR, TERRAL:

Essentially they could be submtted to

the Ofice of International Conmerce?
MR, SETU.

Yes.

Okay. So with that, we kind of cone to
the next steps or the closing, if you will. So, of
course, the master plan needs to needs to be adopt ed.
|'I'l leave it for the Chairman for that. W definitely
woul d reconmend realigning the subcommttees from where
you have them today, you know, align themon what we are
recommendi ng. New organi zati on needs to be but in
pl ace, so the foreign office we tal ked about wth
suppl ementing marketing capabilities go off of those
opportunities, and then operation of the master plan and

basically socializing this plan with the rest of

st akehol ders. | know that gets everybody excited.
Ckay. So with that, I'll hand it back
to you.
MR, RUSOVI CH:

Okay. Before you go, any further
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questions on any part of this plan? |'m sure Paul or
John or M chael can cone back. Just before we proceed,
| just want to see if there are any questions because |
want to nmake sure that everyone's mnd is at rest with
any questions you might have, and this is the forum now
to express that and to ask those questions. So before
we proceed, any other questions? W're in a free flow
area. | don't want anyone hol ding back so that everyone
can feel good about whatever.
MR. SANDERS:

| have a comment to make. | think the
wor kf orce issue is nuch bigger than what we've seen put
up there dealing with sone national -- you and | were
tal king about. | have no doubt Secretary Mret's group
I's going to be trenendous in bringing in business and
opportunity. In fact, they just recently brought in one

of ny enemes fromout of state. So thank you, sir.

However, | do believe the workforce issue is everything
fromprofessional all of way to skill [evel.
MR SETU:
Absol utely.
MR.  SANDERS:

So | didn't see it on those
subcommittees. | saw that you nentioned it, but I'm not

sure whether or not it was a point of enphasis.
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MR, RUSOVI CH:
So, in other words, you're saying we

don't have a coonmttee set up for workforce?

MR.  SANDERS:
|t probably follows.
MR, RUSOVI CH
Ckay.
MR,  SANDERS:
Maybe | mssed it.
M5. LEBAS:
|'s that what you were tal king about ?
MR.  SANDERS:
Where is it? Point it out for me. I'm
sorry.
MS. LEBAS:

| s that what you were tal king about? He

didn't see it on there; that's what he's tal king about.
MR, SETU:

The intent of the workforce is that that
woul d be kind of handl ed through the FastStart Program
That's why we didn't make it a subcommttee, but it
shoul d be part of the training nmechanismof the first
subcomm tt ee.

MR, MORET:
And, Don, the idea that we have all of
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t hese industries focused on that, but the Board, there's
a fewthings that are really inportant in the workforce
relative to this plan the Board would want to track, but
that we m ght not want to create our own, you know,
wor kf orce conmmttee, if you will, in addition to the
wor kf orce investnent council. W can do it if the Board
wanted to do it, but that was kind of the thinking
there, rather than kind of duplicate a little bit, we
woul d be sure we had ownership and woul d track those
things going forward. Does that nmake sense?
MR.  SANDERS:
|t does. Maybe this wasn't the right

tine..
VR, MORET:
No, it's a good question.
MR CHI ASSON.
How are the subconm ttees being chosen?
MR. RUSOVI CH:

John, you want to address that?
MR, VOORHORST
Sure. Yeah. | think the conposition
the Board's thinking was going out to the menbers that
are currently nenbers and try to establish themto begin
wth, and we apologize if this |looks |ike there was a

bit of false start relative to the subcomm ttee
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establishnment, but | think this is one of great val ues
of having alongside is the expertise come in and afford
us the chance to revisit sonme of the ideas and things
that we have done earlier. So, again, in terns of
conposition, relatively a few changes to the
organi zation, but it has a different title essentially,
and if anyone is unhappy wth their current assignnment,
pl ease |l et us know. There is sone flexibility. W
woul d like to get the commttee subconmttees
establ i shed as quickly as possible and maintain them at
the nmonment to proceed.
VMR, HARDMAN:
John, you have a project that's port
rel ated that doesn't have international conponents to
it. It's a piece of infrastructure |ooking to go into
Capital Qutlay. |Is that the required to bring before
this commttee?
MR, VOORHORST:
That woul dn't get through the first
screening here. That would really --
VR,  HARDMAN:
So if it doesn't relate to Internationa
Commerce, it just gets kicked out and you' re on your own
totry to deal with the funding or whatever nechani sm

you so choose to pursue?
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MR, LAGRANGE:
Anyt hi ng, Jay, that you self finance out

of your personal pocket doesn't have to conme before this

committee.
MR, HARDNMAN
That's good to know, Gary.
VR, HUBACH:
Especially if it's under 5-mllion.
MR.  HARDVAN.

| guess to enphasize that question, when
you do have a project and you say that you're going to
self finance, you mght be putting sonme port funding
t hrough a self-generated fund, but you're also | ooking
at the State to help you on the Capital CQutlay side
t hrough that International conponent, that does not come

through this commttee?

MR, MORET:
That's correct.
MR. RUSOVI CH:
Any ot her questions?
M5. LEBAS:
| have one. Stephen, with -- | nean,

this is adding to your organi zation here, but do you see
any chal lenges or a tineline of getting that in place?

And the reason |I'masking is because it seens |ike that
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woul d be the group -- correct ne if I'"'mwong -- that
Wi || help support the effort of this Board, so what do
you see as a tineline for that?
MR, MORET:
We definitely can't inplenent this

wi thout the noney to do it, if that's what you nean.

MS. LEBAS:
Yes.
MR, MORET:

The timeline wll be largely depending
upon what resources we can get through our office Board.
My hope would be, | think, a three-year inplenentation
where we can be fully underway with all of these
initiatives, but some of themare not directly under the
responsibility of the Board. The bulk of it is, and you
can see all the new positions in the other countries as
we go forward. What | told the executive conmttee

earlier is that we're going to get sonme nore clarity

about what the budget will look Iike in the next year, |
think, in the next two or three nonths. If it |ooks
like we're going to have a good budget year, we'll try

to make a good recommendation to bite off a significant
pi ece of this and get started in the follow ng year. So
| think essentially the plan is aspirational in the

sense that we definitely don't have the resources to
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I mpl emrent the vast mgjority of themat the nonent, but
really that's kind of what this process was about was
getting it to the point of being able to nake a

t houghtful request fromthe legislature, and | know
Senat or Appel and others would be able to support that
request, but | think certainly | agree with the Board
that this would be our nunber one priority to the extent
there's a funding opportunity with the |legislative
process, you know, after we meet our project commtnent,

which is not to say, you know, what resources woul d be

avai | abl e.
MR, RUSOVI CH:
Ckay.
VR, MORET:
In fact, to add to that point just to
conplete the point, I think if the Board -- if there's

funds before the Board for the plan, it will be

I mportant as tinme goes forward for that, of course, the
comuni cators and the stakehol ders and the people in
this room because, obviously, our ability to inplenent
this, we've got jobs that are two or three fol ks and
peopl e that have 20 to 30 people around the world
working full time in different countries on those
projects. W'IIl really good, but we're not quite that

good. W need to be 10 tines better on a per-person
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basis, so we need to nake inplenmental investnents. |It's
just really a question of how quickly can we do that.
MR. RUSOVI CH:
Okay. Thank you. Any other questions?
(No response.)
MR, RUSOVI CH
Ckay. Geat. Wll, thank you all very
much. This was very inpressive, and we appreciate it.
| think this really gave us a good foundation to build
on and a good foundation to really take Louisiana in a
very bold way to further on the international market
space. So with that, I'd Iike to wel cone any notion

fromthe floor for the adoption of the master plan --

|'msorry. Thank you very nmuch. |'ve been told | need
to open up -- before | call for that notion -- sorry
about that -- I'd like to open up for public coments.
Any further coments? | know we had input during the

presentation of the questions and things. Any further
public coments that anyone would |ike to add?
VR, HECHT:

Yeah. | would just like to comrend
everybody invol ved, the Senator, the Secretary, BCG AT
Kearney and everybody on the Board and what you bring.
After all of these years, to see this level of focus and

formalization, even as it's aspirational, it's very
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exciting, so | wanted to conmend the Board on the
devel opnent. So thank you to everybody invol ved.
MR. RUSOVI CH:
Thanks, M ke.
Any further comrents?
(No response.)
MR, LAGRANGE:

Geg, I'll offer the notion, but one
thing | would certainly like to do is to nake sure that
we have that qualifier included in there where we tal ked
about those 22 projects, no intentions to | eave out
Al exandria and Monroe, Shreveport or Cal casieu
what soever, so | think if you guys can add that in in
sone fashion.

MR, MORET:

Again, just to clarify, they're sinply
projects that definitely deserve additional
consi deration, but before the Board -- | would
antici pate before the Board woul d recommend any
projects, that they would want to doubl e check.

MR, RUSOVI CH:

So do you want to place that into a

notion then?
MR LAGRANGE:
Yes, | do.
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plan --

t he table.

di scussi on?

MR

MR

MR

thing that | alluded to,

MR

RUSOVI CH
So what woul d the notion
LAGRANGE:

be?

The notion would be to adopt the nmaster

RUSOVI CH

Adopt the master plan subject to --

LAGRANGE:

Adopt the nmaster plan subject to the one

RUSOVI CH

Ckay. Geat.

Do we have a second?
RANSON:

| second as anended.
RUSOVI CH

You second -- |'msorry?
RANSON:

| second as anended.
RUSOVI CH

G eat. Any discussion?

Any

the criteria of the projects,
that there's a qualifier that this is only a format and

a tenplet and that other projects would be invited to

further
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(No response.)
MR. RUSOVI CH:

Ckay. Al of those in favor of the

notion and second, say "aye".
(Several nenbers respond "aye".)
MR, RUSOVI CH
Any opposed?
(No response.)
MR, RUSOVI CH:

Ckay. Motion is accepted and succeeds.
G eat. Thank you very nuch. G eat.

Vell, this was great. Again, thank
you-all for comng. | think this was a great step
forward for the State, a great step forward for the
State into the world marketplace, so | think we now have
a foundation and a plan and nowit's about execution and
hard work and building resource, so thank you-all very
much. Thanks for comng, and we appreciate it very
much.

Do we have a notion for adjournnent?

VR,  HARDMAN:

You nentioned sonething about maybe
establ i shing sone maybe cal endar neeting dates,
somet hing way out. Maybe it's too premature. Maybe you

can send that out so we can reconvene again and get on
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t he cal ender.
MR RUSOVI CH:

| know John and | had tal ked about it

earlier. W're going to start to work on 2014, and so

we'll send that out as far as neeting dates before the

meetings, you know, each quarter for 2014, and then

certainly the commttees and the subcommttees that were

set up can then start setting up their neetings.

MR, HARDMAN:
Thank you.
MR. RUSOVI CH:
Any notion to adjourn?
MR,  SANDERS:
| nove.
MS. LEBAS:
| second.
MR, RUSOVI CH:

So we all agree. Thanks.

(Wher eupon the neeting concludes at 5:50

p.m)
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officer before whomthis board neeting for Louisiana
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d by me in the stenotype

reporting method, was prepared and transcribed by ne or

d supervision, and is a

true and correct transcript to the best of ny ability

That the transcript has been prepared in

by rules of the board, that |

conpliance with transcript format required by statute or
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W th the prohibition on contractual relationships, as
defined by Louisiana Code of G vil Procedure Article
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 1               MR. RUSOVICH:

 2                   Okay.  If I could, I'd like to welcome

 3   everybody.  I'd like to call the meeting to order.

 4   Thank you all very much.  I'd like to thank our Board

 5   very much for coming today, as well as our businesses

 6   here who have come to join us, and thank you all very

 7   much for being here.  We have a interesting meeting

 8   today, and I think the meeting and presentation will

 9   demonstrate that we're really on the right path and have

10   the right foundation laid and are taking the right steps

11   in the right direction in International Trade and

12   Foreign Direct Investment here in Louisiana and built

13   jobs and built an even more vibrant economy.   So,

14   anyway, I think it's a very positive feeling, certainly

15   from my perspective, for International Trade for many

16   decades and I'm sure all of you that are here to see the

17   type of focus now that the local marketplace that

18   Louisiana is receiving and succeeding in.  And I think

19   what really want to do is build on the successes that

20   we've had.  So it's an exciting opportunity, and I think

21   you'll be very pleased with the work and the

22   presentation you'll hear as the meeting proceeds.

23                   So, anyway, I'd like to call the meeting

24   to order and rollcall, maybe.  Veronica, if you could,

25   rollcall, please.
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 1   MS. MACK:

 2       Thank you, Mr. Chairman.

 3       Kevin Blondiau.

 4   (No response.)

 5   MS. MACK:

 6       Pam Breaux.

 7   (No response.)

 8   MS. MACK:

 9       Joel Chaisson.

10   MR. CHAISSON:

11       Here.

12   MS. MACK:

13       Chett Chiasson.

14   MR. CHIASSON:

15       Here.

16   MS. MACK:

17       John F. Fay, Jr.

18   (No response.)

19   MS. MACK:

20       Dan Feibus.

21   MR. FEIBUS:

22       Here.

23   MS. MACK.

24       Marion Fox.

25   MS. FOX:

�
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 1       Present.

 2   MS. MACK:

 3       Richard Guillot.

 4   MR. GUILLOT:

 5       Here.

 6   MS. MACK:

 7       Philippe Gustin.

 8   MR. GUSTIN:

 9       Here.

10   MS. MACK:

11       Jay Hardman.

12   MR. HARDMAN:

13       Here.

14   MS. MACK:

15       Dominik Knoll.

16   MR. KNOLL:

17       Present.

18   MS. MACK:

19       Gary LaGrange.

20   MR. LAGRANGE:

21       Yes.

22   MS. MACK:

23       Sherri LeBas.

24   MS. LEBAS:

25       Here.
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 1   MS. MACK:

 2       Felicia Manuel.

 3   MS. MANUEL:

 4       Here.

 5   MS. MACK:

 6       Stephen Moret.

 7   MR. MORET:

 8       Here.

 9   MS. MACK:

10       Rick Ranson.

11   MR. RANSON:

12       Here.

13   MS. MACK:

14       Randy Robb.

15   MR. ROBB:

16       Here.

17   MS. MACK:

18       Gregory Rusovich.

19   MR. RUSOVICH:

20       Here.

21   MS. MACK:

22       Walter Sanchez.

23   MR. SANCHEZ:

24       Here.

25   MS. MACK:
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 1                   Don Sanders.

 2               MR. SANDERS:

 3                   Here.

 4               MS. MACK:

 5                   Robert Scafidel.

 6               MS. MACK:

 7                   Dr. Mike Strain or --

 8               MS. CASTILLE:

 9                   Carrie Castille for Mike Strain.

10               MS. MACK:

11                   Thank you.

12                   Thomas Brad Terral.

13               MR. TERRAL:

14                   Here.

15               MS. MACK:

16                   We have a quorum, Mr. Chairman.

17               MR. RUSOVICH:

18                   Thank you very much.  I appreciate it.

19                   The July meeting minutes were

20   distributed.  Are they in the packets or -- I just want

21   to call for a --

22               MR. BODIN:

23                   They were distributed.

24               MR. RUSOVICH:

25                   They were distributed?  Great.  Okay.  I

�
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 1   just wanted to see if they were also in the packet.

 2                   Okay.  Great.  So the minutes were duly

 3   distributed.  Do I have a motion to accept the minutes

 4   from the last meeting?

 5               MR. LAGRANGE:

 6                   So moved.

 7               MR. RUSOVICH:

 8                   Okay.  Second?

 9               MS. FOX:

10                   Second.

11               MR. RUSOVICH:

12                   Okay.  Second.  Thank you.

13                   We have a motion and a second.  All in

14   favor?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any opposed?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  Minutes adopted.

21                   Okay.  Quick opening remarks.  Again, I

22   think you'll be pleased with what you'll hear today and

23   the foundation that we're laying, and I also want to

24   make one more comment to thank the Secretary for his

25   remarks and to John.
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 1                   We took an international trip -- I

 2   thought it was very productive -- just last month.  We

 3   were able to go to -- we went to Korea, Japan and

 4   Taiwan, and that trip, I think, was very -- frankly,

 5   very impressive in terms of the companies that we

 6   visited with in Korea and Japan and Taiwan.  There had

 7   been a lot of groundwork laid for those meetings, some

 8   really good preparation going into the meetings, and

 9   they were top quality, top-quality prospects.  And so it

10   wasn't just, you know, going to make a general call and

11   make an introduction meeting.  Instead, it was -- they

12   were meetings of substance.  They were meetings that

13   were well prepared.  They were meetings in which I was

14   very proud to be part of that delegation in terms of the

15   way the State presented its case.  And, believe me, the

16   Sate presents a very compelling case, even compared to

17   states such as Texas.  And when you look at Texas and

18   Louisiana, you come away and say, "Wow.  Louisiana is

19   the place we have to be."

20                   It's great to see Louisiana becoming

21   such a formidable place on the global map and it's the

22   proper position we should be in and it's the position

23   that's being presented and being presented in a very

24   compelling and very powerful and persuasive way.  And I

25   think, you know, Steve mentioned, you know, in an
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 1   earlier meeting that there's about $10-billion in play

 2   that we were pursuing there and I think a lot of that is

 3   very realistic and I think it really helped move those

 4   prospects toward an agreement and I think that there's

 5   good cause for optimism.  And some of these are

 6   short-term.  So I think that was promising.  And I just

 7   want to assure the Board that, you know, that that first

 8   trip really helped us.  It was put forth by the Board of

 9   International Commerce and was a productive one and a

10   fruitful one and one that would provoke optimism and it

11   was well presented and I think -- you know, I took great

12   pride in being part of that week-long delegation that

13   was, if you think of it, covering three countries.  You

14   know, going to Asia and covering three countries in five

15   work days, that was -- it was quite a trip and, you

16   know, two days in Tokyo, two days in Korea and a day in

17   Taiwan.  So it was moving, flying at night, you know,

18   through the night and meetings in the day and flying on

19   the weekend to get out there and the weekend to come

20   back.  So tough trip, and every single minute was taken.

21   We had four or five appointments during the day and

22   dinners and lunches, and so they were -- it was very,

23   very productive.

24                   And I'd also like to thank the Port of

25   New Orleans that arranged a reception for us in Tokyo, a
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 1   first-class reception with about 40 clients, perspective

 2   clients in Tokyo.  That was a way to touch 40 clients in

 3   a very meaningful way for a couple of hours, and the

 4   Port of New Orleans arranged that.

 5                   So with that, Stephen, I'll turn it over

 6   to you.

 7               MR. MORET:

 8                   Thank you, Mr. Chairman.

 9                   I'm glad to see all of you today on a

10   very important day in the history of the Board of

11   International Commerce as we consider the State's first

12   master plan for International Commerce.  I think most of

13   you were able to take an opportunity to look at it ahead

14   of this meeting, the draft ahead of this meeting.  We'll

15   be talking about the impact that this can have.

16                   To sort of put this in context, the last

17   few years, as you're well aware, Louisiana has

18   outperformed in the South in the country -- in a very

19   difficult time in the country.  We've been able to grow

20   jobs where most of the states are still in negative

21   territory, but that job growth is much less than we

22   would like it to be, and hopefully -- and what we're

23   getting ready to transition into is a more significant

24   growth period for our state and hopefully our country as

25   well, and certainly Louisiana.
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 1                   As we look at long-term, looking at

 2   forecasts from Moody's and other organizations, we

 3   believe that our state needs to grow at about 40,000 net

 4   new jobs per year over the next 10 to 20 years to be one

 5   of the fastest growing states in the south and one of

 6   the fastest growing in the industry.  That is a number I

 7   think about every night as I go to sleep, and a number I

 8   think about every morning when I get up.  Forty-thousand

 9   net new jobs per year on average is evidence that the

10   national economy is growing more and more.

11                   This plan that you-all developed with

12   international support and AT Kearney and BCG could

13   potentially produce about 40 percent of that total,

14   about 15,000 net new jobs per year for foreign direct

15   investment.  One of them is increased trade activity and

16   trade-related, value-added manufacturing activity as

17   well, and that is a very exciting number, but right now,

18   it's just a plan.  Assuming the Board is comfortable

19   with that plan, we obviously are going to move forward

20   and execute that plan.  We have to make significant new

21   investments to be able to implement it going forth, but

22   this a very important first step.

23                   We have some very significant advantages

24   that the consultants are going to lay out for you today

25   with energy and transportation, the rail system, the
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 1   rivers.  We can build around those advantages to create

 2   more jobs, both in our sort of traditional strength, but

 3   also in new growth industries for Louisiana as well.

 4                   Implementation is going to require a

 5   really unprecedented level of partnership with the

 6   Regional Economic Development Organization and the major

 7   ports around the state, with other state agencies like

 8   agriculture, DOTD and others, with the private sector

 9   and with education, particularly higher education in

10   Louisiana.  We have a lot of work to do, but the most

11   exciting thing to me is the target.  It is a very big

12   target.  Fifteen-thousand jobs per year is worth an

13   awful lot of investment, awful lot of work to produce

14   for the people in Louisiana, and I'm very excited at

15   where we are at this point.

16                   I did want to recognize just a couple of

17   people who are here with us today.  In particular, I

18   wanted to thank Senator Appel for his leadership

19   shepherding the original legislation that really called

20   for the creation of this master plan.  We really would

21   not be here without his leadership and without his

22   legislation.  What you are going to see today was shaped

23   to a very large degree by his leadership and his effort

24   in the legislative session.  I also wanted to recognize

25   that as a result of the importance of this project, our
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 1   Senate Commerce Chair, Senator Martini, is here with us

 2   today so he could hear the briefing personally.  The

 3   House Commerce Chair, Erich Ponti, wasn't able to be

 4   here, but I think that shows a sense in the interest

 5   level in the legislation for this work.

 6                   So we're just about ready to it kick it

 7   off, but before we kick off the presentation, I think

 8   John Voorhorst wanted to say a couple comments.

 9               MR. VOORHORST:

10                   Thank you very much, Stephen.

11                   Obviously this is the culmination of

12   about two and a half months of very heavy lifting that

13   touched practically everyone in this room, and,

14   certainly, it was an all-hands-on-deck sort of effort,

15   which we're extremely grateful for.  I think Senator

16   Appel will agree with that.  One of the objectives of

17   this was to create a forum in which we could all get

18   together and talk about how we are going to achieve the

19   objectives that you are going to hear more about here

20   momentarily.  But just very briefly, I'd like add my

21   voice of thanks to the consultants ATK and BCG for their

22   tireless efforts on our behalf.  It was a very long

23   process, and they worked extremely hard on our behalf.

24   And I think you'll agree when you see the product.  It's

25   been very well worth the effort.
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 1                   Many, many groups inside of our agency

 2   were extremely supportive.  I'd like to potentially

 3   recognize the State Economic Competitiveness Group that

 4   actually designated staff on a full-time basis on the

 5   part of the work that's being done by the consultants.

 6   There are too many people to name personally, but

 7   suffice it to say, it was a very, very large scale

 8   effort.  I want to thank the Board, obviously, for all

 9   of your strong support, and also individually now I'd

10   like to thank the staff of the International Commerce

11   just briefly:  Veronica Mack, our administrative

12   assistant who is central to all of work that gets done

13   in our group.  Bill Fousch is in the back of the room.

14   This is Bill's first meeting.  He's generally overseas

15   selling product on behalf of Louisiana exporters.

16   Anthony Bodin -- wheres Anthony?  Over here.  I think

17   most of you have gotten to know him quite well through

18   the process as well.  We're a small group and we have

19   representatives overseas and we don't have time

20   recognize them by name today, but thanks so much

21   everyone that was involved in this.  We're very excited,

22   and for those of us that I just recognized, that heavy

23   lifting for us actually starts today as we anticipate

24   the endorsement of the plan and the actual execution

25   will begin.  So thanks for being here, and we look
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 1   forward to it.

 2               MR. MORET:

 3                   Thank you, John.

 4                   I do want to make sure before I forget,

 5   our Chairman made some great comments about the Asia

 6   trip, and we should not leave here would not without

 7   recognizing Anthony Bodin for his outstanding work doing

 8   a great deal of the majority of the preparations for

 9   that, so thank you very much.

10                   I'm going to turn it over.  We're very

11   pleased today to have Paul Laudicina.  He is actually

12   the chairman of the board at AT Kearney and also a

13   multiple -- of major business folks and so forth that

14   have gotten coverage around the world.  We're very

15   excited to have you with us today.  We'll let their team

16   kick it off.

17               MR. LAUDICINA:

18                   Thanks very much Mr. Secretary,

19   Mr. Chairman, members of the Board, Senators Appel and

20   Martini and honored guests.  AT Kearney and BCG have

21   been truly honored to spend the last few months working

22   with all of you intensively on the project that we're

23   going to report to you on this afternoon.

24                   Before we actually get into the

25   specifics of the project, I'm going to take a
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 1   35,000-foot view of the environment in which this

 2   project can move forward in.

 3                   The military and the U.S., the National

 4   War College about a decade ago coined the term, an

 5   acronym, which was "VUCA", V-U-C-A, to reflect what they

 6   believe would be the enduring conditions of the world as

 7   far as they eye could see, and VUCA stood for

 8   volatility, uncertainty, complexity and ambiguity.  And

 9   I think that all of us, each in our respective worlds,

10   can attest to the fact that that is very much the world

11   in which we live, fast-paced, uncertain, volatile,

12   ever-changing.  So the real question is, how do you in

13   an environment in continuous compulsive change give

14   clarity of insight that you need to be able to make

15   decisions that you have some degree of confidence you

16   could execute against and actually make a difference.

17   And the plan that you-all commissioned and the results

18   that we're going to share with you today, we believe

19   meets that test.

20                   Peter Drucker, the noted management

21   theorist, used to say "Strategy is a sense of direction

22   around which to improvise."  The sense of direction is

23   clear that we need to take, and the timing we believe

24   that Senator Appel and the Board and the LED have

25   decided to move forward with this project is optimal

�

0018

 1   because we've come through, obviously, a very

 2   convulsive, difficult economic period of decline, and

 3   the world is now slowly recovering.  Some of the

 4   conditions, however, that are especially propitious or

 5   important for us to take advantage of are, first,

 6   foreign direct investment flows, which hovered at about

 7   $2-trillion back in 2007 and then fell off the cliff and

 8   declined by almost 50 percent, are now back up to near

 9   pre-recession levels, but importantly, all of the

10   important projections of the FDI suggests that they'll

11   continue to move forward.  In fact, our own Foreign

12   Direct Investment Confidence Index, which is an annual

13   survey we've done for the last 10 or 15 years of Global

14   1000 chief executive officers and their attitude and

15   intentions with respect to FDI suggests that they're

16   beginning to open their wallets in a much more

17   aggressive way, number one.  And, number two, for the

18   first time since 2005, the United States has resumed the

19   number one position as the most attractive investment

20   destination, and that destination which most investors

21   in the world over are going to increasingly take

22   advantage of.  So this is a time when businesses is the

23   world over, and you-all were just in Asia and were able

24   to gauge the intent and serious interest of businesses

25   in Asia with respect to the United States.  I just came
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 1   back on Friday from Russia.  I was in Poland before

 2   that.  I was in Columbia and in China just before that,

 3   and I can tell you, in boardrooms across the world,

 4   there was a rethink of where do we need to be with what

 5   resources, and the fact that U.S. in part is in the

 6   process of this energy transportation formation that is

 7   creating this rethink of whole global supply chain.

 8   And, therefore, it's a very important time for you to

 9   take advantage of those kind of dynamics that are at

10   work in the world.

11                   However, having said that, as Thomas

12   Friedman says, this is a flat world in which we live, so

13   you're not just competing against other states in the

14   region or even other states in the United States.  This

15   is literally an environment in which you're competing

16   against countries the world over, so it takes a

17   continuous, difficult and very dedicated and focused

18   process in trying to understand where your targets of

19   opportunity are and then to execute against them.

20                   Thomas Edison used to say that "Vision

21   without execution is hallucination," and so we're going

22   to spend our time talking this afternoon about that

23   execution, which is extraordinarily important.

24   Countries and companies that are big no longer have

25   success guarantee.  In fact, some of the most successful
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 1   examples of economic development in the world over are

 2   rather small countries, countries not particularly

 3   well-endowed with natural resources, like Singapore, for

 4   example, that have had to continuously reinvent

 5   themselves.  So what we would like to focus on -- and

 6   I'm taking the 35,000-foot view, but it's all about the

 7   helicopter effect -- take the view from up here of what

 8   the strategic environment is and understand clearly what

 9   the opportunities are and then come right down to the

10   ground level to understand how you can execute against

11   them vigorously.  So focus is going to be very

12   important.  You've already got the vision.  Alignment,

13   and I think what we talked about and the process that we

14   used in coming to the conclusions that we have with your

15   dedicated and really significant support in that process

16   is what has to continue to go forward in the execution

17   of following these opportunities that we're going to

18   talk about.  So alignment is very important, and so is

19   adaptive capacity.  The ability to understand that these

20   are targets that have been established which we believe

21   are achievable, but that you have to be prepared to turn

22   quickly as international and local conditions require to

23   pursue opportunities that present themselves.  So that

24   focus, that vision, clearly that executions and that

25   adaptive capacity is going to be extremely important to
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 1   achieve the objectives of this report.

 2                   So now, what we want to do -- I know you

 3   eyes are probably glazed over.  There are 120-plus pages

 4   of this report.  We want to be sure we bring the picture

 5   into focus on the pixel, so we're going to spend some

 6   time now, and I'm going to hand it over to my colleague

 7   John Hubach to do just that.

 8                   John.

 9               MR. HUBACH:

10                   Thank you, Paul.

11                   So my job is to get you from 35,000 feet

12   to something closer to the ground and not take you

13   through 120 pages to do it.

14                   Clearly, as Secretary Moret and as

15   you've seen in the report, we're pretty excited about

16   the opportunity that Louisiana is faced with.  It's a

17   big opportunity, this 15,000 jobs a year, but as Paul

18   said, it's going to take a lot of work, a lot of

19   execution and a lot of collaboration between a lot of

20   the parties sitting here in this room and the people

21   they represent.

22                   A lot of acknowledgement has gone out in

23   recognition of the people who participated in getting us

24   where we are today.  I'm not going to belabor that, but

25   suffice it to say that today, we don't want to drag you
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 1   through the analytical rigor and process we have been

 2   through, but really focus on the outcome and results and

 3   kind of get you to the selling points of the results of

 4   the study.  But suffice it to say that behind what we're

 5   going to talk about is a lot of rigor and a lot of input

 6   in thinking for multiple people.  We started with -- you

 7   know, there were 37 different reports that date back as

 8   far as 10 or 11 years ago that related in one form or

 9   fashion to various aspects of international commerce.

10   We've worked closely with most of the, if not all of the

11   EEOs with the ports, with Secretary Moret's

12   organization.  We've had inputs from the private sector,

13   site selection consultants, so I think I can speak on

14   behalf of my colleagues from BCG and ourselves that

15   without all of these efforts and inputs from folks, we

16   wouldn't be where we are today here, which is what we

17   think is the identification of a great opportunity and a

18   very solid plan to get you done that path.

19                   So let me, first of all, just address

20   head on these 37 different reports that I referenced.

21   They date back, I think, from 2001 to the present, and

22   what we have done is gone through each of those reports

23   and I think a 30 or the 37 actually in one form or

24   fashion are represented or incorporated into the master

25   plan that you see in front of you.  The reason the other
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 1   seven weren't is frankly because, A, they didn't have

 2   any specific recommendations to put into the plan, or,

 3   B, they weren't related to international commerce, so

 4   they didn't align with what the focus of this effort

 5   was.  So you'll see in the appendix -- we're not going

 6   to go through it here, but in the appendix of the

 7   report, you'll find a lot of detail about each of those

 8   37 different reports and where the outcome and

 9   recommendations of those reports fit into the master

10   plan.

11                   So let me give you the punchline and

12   then I'm going to turn it over to my colleague Rene to

13   walk you through some of the outcomes.   As you heard,

14   it's a big opportunity, 15,000 jobs.  That's both direct

15   and indirect through the international commerce

16   channels, and those are going to come through a

17   comprehensive strategy that really focused on three

18   channels.  The first is bulk trade, and bulk trade,

19   although you have a tremendously strong position, when

20   you look at yourself relative to other players in the

21   U.S., you're basically number one or two in almost every

22   major commodity when it comes to bulk and great bulk

23   commodity, so you enjoy a tremendously strong position.

24   However, that being said, we still believe there's

25   opportunity for you to capture more share.  So the name
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 1   of the game in bulk is to protect, retain, and then,

 2   through a focus effort, go after more shares in lanes

 3   where you share an economic advantage.  And we'll talk

 4   about that in more detail.  The second channel is

 5   through FDI.  Paul talked about how, you know,

 6   2-trillion down to a trillion and now rebonding back to

 7   about 1.4 or 1.5-trillion today, and the forecast is

 8   growing in the future.  You, on a per capita basis, the

 9   State has enjoyed a lot of success in this area, and

10   with a focus effort through some target sectors and

11   through some target sources of FDIs, we believe there's

12   opportunity to even have more success.  And really on

13   two fronts because we're going to talk about FDI in

14   terms of Greenfield Capital Investment.  Sasol would be

15   a great example.  It's a lot of capital expense, not

16   necessarily a lot of continuing jobs, versus other

17   industries you're getting into where, you know, the

18   digital and so forth where it's less capital and more

19   job creation.  So kind of getting a better balance

20   between the capital and non or lower capital job

21   creation engines is going to be important in FDI.  And

22   then reshoring.  You know, we've all heard and seen or

23   are starting to see the movement back to the U.S..  We

24   know that's an opportunity, and, again, this is an area

25   where you can leverage the advantages you have with
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 1   respect to energy, labor, logistics and target it at

 2   industries where those elements are important through a

 3   focused effort and get more than your fair share of

 4   reshoring investment in Louisiana.

 5                   So the opportunity, as we said, comes

 6   with a required execution and focused effort.  We've put

 7   together a master plan, which you'll hear in more

 8   detail, but it has really five elements to its core.

 9   There's an element around positioning and building some

10   infrastructure to make it more attractive to certain

11   industry segments where you have gaps.  There's a

12   component of trade outreach to continue to build the

13   Louisiana profile in certain market segments.  There's a

14   whole series of actions around workforce skill

15   development, retention, working in collaboration with

16   the education institutions private sector to address

17   that gap.  We'll talk a lot about lead generation being

18   focused and very specific source countries as the

19   senders of FDI and senders for reshoring, and so it's

20   going to be important that we align our lead generation

21   efforts in the places that matter, who actually are

22   sending the dollars to the U.S.

23                   And then, lastly, as a Board, you know,

24   we talked earlier with the chairman and others, the

25   execution of this plan is going to be largely -- and
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 1   steering the execution, keeping it on track, as Paul

 2   said, kind of being adaptive, is going to be an

 3   important aspect of the Board to, you know, monitor

 4   progress, but also adapt through changing environment.

 5   And so we you'll see in here a number of recommendations

 6   around committee structures and some core governance

 7   mechanisms that aid the board in execution and

 8   monitoring an adjustment to the plan.

 9                   So with that, I'm going to turn it over

10   to Rene, and he'll begin to walk you through the

11   objectives and of our efforts.

12                   One thing I might add is we are going to

13   take -- there are certain logical points through the

14   agenda where we can field questions, so to the extent

15   you have questions for clarification and so forth, Rene,

16   I'd suggest, you know, at certain logical breakpoints in

17   the agenda, we just kind of pause and ask the audience

18   if there's any questions so you're not trying to digest

19   and remember this for an hour or so and then come back

20   later, so we'll give you opportunities to do that.

21                   MR. OUIMET:

22                        Good afternoon.  So what you have

23   here on this page is essentially there are three pillars

24   that we talk about.  I'll walk you through a very high

25   level of what we did inside each of those pillars.
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 1                   So around the bulk cargo trade, suffice

 2   it to say, I know that Louisiana's total trade bulk

 3   cargo is 90 percent.  That's a very important part of

 4   the economy here.  What we did over the last two and a

 5   half months by working with the verrucous stakeholders

 6   is look at how competitive you were with various lanes

 7   going around the world, and we also tried to analyze in

 8   which case were you were competitive you will be able to

 9   gain some additional share or traffic diversion of this,

10   what we call, the transition into where you work.  So we

11   identified opportunities to get more share within

12   existing lanes that are out.  We also looked back at

13   this wealth that you have, so you've got all of these

14   materials, all of this bulk cargo that's going through

15   the State, but isn't being used as a value-added

16   manufacturer.  So we've already alluded to the fact that

17   all of this cargo doesn't add a lot of a jobs.  What

18   we've tried to do is we backboard integrated to try to

19   find out with all of this cargo today, what sectors of

20   value-added manufacturing would be best served by having

21   all of those various commodities.  So think of it as

22   backing into a building of materials of a value-added

23   manufacturer, and I really looked at produced

24   value-added goods and how much of that is actually

25   available through the State today.  So the minute we
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 1   started identifying those sectors, then we looked also

 2   at how competitive my asset base is to produce inside

 3   those sectors, and we identified sectors where they had

 4   a lot of raw materials required to produced the

 5   value-added goods.  You're just not going off -- so this

 6   will be part of the bulk cargo initiative.

 7                   For each one of those, what you'll also

 8   see at the end is the initiatives are also built around

 9   organizational requirements.  So those might mean new

10   positions required, but to some extent, it's already

11   been alluded to so far, a lot of it depends on

12   cooperations of the different members and the different

13   people that we've been interacting with, the Department

14   of Transportation, the LED, the various ports via the

15   regional EDOs, be it some of the private people in the

16   business communities that we've talked to, all of these

17   components, all of these individuals, the stakeholders,

18   are required to make this plan work.  As we met with

19   these people individually, everybody had the same vision

20   and passion.  Everybody seems to realize it's not the

21   value-added manufacturer.  Today, with this plan,

22   hopefully what will happen is you will have a unified

23   force behind it, but it will not happen unless you-all

24   work together towards making it happen.

25                   Around the FDI, a very significant
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 1   portion in here in terms of value creation of the jobs.

 2   It's reservicing the U.S. again, which has accelerated.

 3   What we did there is we looked at a competitive set of

 4   states, really around the southern states of the U.S..

 5   We tried to find out what is the opportunity to

 6   landscape here.  So there are various countries

 7   investing and what sector and in what states are they

 8   investing in.  So once we understood that and we had a

 9   competitive landscape, we then did a map to find out

10   where people are going today to put their dollars in

11   foreign countries.  And the next question we had to ask

12   ourselves then is how come they're not coming here.  So

13   that was a lot of the competitive answers, but also

14   understanding the competitive of the asset base that we

15   are in Louisiana, and if there are gaps, how big are

16   those gaps because we can fill those gaps.  Right?  We

17   know the jobs are out there in some of the other states,

18   so how do we bring them back over here.  So the FDI

19   analysis was really kind of a bottom-up analysis to

20   looking at the landscape of where are people investing

21   today, why are they not coming here and what do we need

22   to do to bring them here, and then finally building

23   around initiatives to enable them.

24                   Around the reshoring, our colleagues

25   from BCG will talk about a lot of what's been going on
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 1   in terms of the labor productivity, the transportation

 2   infrastructure that you have in Louisiana, the energy

 3   sources that are all resurging and recreating

 4   manufacturing opportunities inside North America, and

 5   specifically in Louisiana.

 6                   So in terms of the agenda, what we'll

 7   cover today is the first piece for each of those three

 8   components, we'll talk about the competitive landscape

 9   to make sure everybody understands in terms of what we

10   saw in terms of the opportunities.  We'll then talk

11   about the target sectors.  So over 200 sectors that we

12   analyzed jointly with the two different firms, we

13   narrowed it down to 19 sectors.  Some people would like

14   to have more sectors, but from an execution standpoint

15   with the stakeholders, the people need to deliver on

16   this, 19 sectors is a big pass.  Some of these sectors

17   we need to focus a lot more on.  Nineteen is a big

18   number to go after.  So we'll talk about which are those

19   target sectors you should be going after.  Once we've

20   narrowed down to the 19 sectors, we'll walk you through

21   how these 15,000 -- where are those 15,000 jobs coming

22   from, what portions are direct, what portions are

23   indirect, what portions are coming from the various

24   pillars that we have, be it around the bulk trade, be it

25   around the FDI or be it around the reshoring, but that
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 1   essentially creates the roadmap, but also helps us

 2   prioritize where we need to focus to to create the jobs

 3   as quickly as possible.

 4                   And then the final piece, the final two

 5   pieces or three pieces are important, so we'll talk

 6   about initiatives and timelines.  So once we identify

 7   what the jobs are, what do we need to do as the various

 8   stakeholders in this room to be able to materialize

 9   those jobs, so this is where the rubber hits the road.

10   Up until that point, it's a plan.  It's a bunch of

11   numbers, it's a lot of analyses, but the reality here,

12   it's in the execution standpoint, the initiatives you

13   need to execute.  So I'll have my colleague talk about

14   the various initiatives and the timeline that we've

15   achieved with those.  We'll also talk about organization

16   structure.  So, again, with that dimension, what we've

17   done is we've looked at some of the states that have

18   been FDI or some of the trade, the bulk trade, and we

19   went back and said, "How are they structured today," and

20   in some cases, Why are they doing better than us, and

21   how are they structured?"  So we tried to learn some of

22   those competing states and tried to figure out what's

23   the right organizational structure that we need to have

24   in Louisiana in order to be able to execute initiatives

25   in order to be able get the jobs.
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 1                   And the last piece, which is really

 2   centered around this room today, how do you need to be

 3   structured in order to do this and to support the

 4   execution of this, and some of it's collaboration.

 5   We're also going to ask you to reconsider the way the

 6   initial governed infrastructure, which you have

 7   subcommittees around ports, you have subcommittees

 8   around FDI and you have subcommittees around reshoring.

 9   When you look at it at the end of the day, once you

10   summarize everything by the sector, that structure

11   doesn't make a lot of sense anymore, so you're going to

12   think there's much more, at least the recommendation is

13   to take a more classic approach to have a board and have

14   various committees that might be focused on buying

15   commodities, committees that might be focused on trade,

16   to really have people specialize around the different

17   sectors and the sector committees, because that

18   nomenclature that we started with today which was

19   efficient for doing the work standpoint as you, the

20   Board, should start to disappear as you strive to

21   enforce the 15,000 jobs from those 19 sectors.

22                   So I've already alluded to this slide.

23   This is the landscape to Louisiana bulk.  On the lower

24   right-hand side, or your lower left-hand side, what you

25   see is essentially it's 90 percent.  So people -- how
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 1   come they're not focused in on the all of bulk industry,

 2   because your 90 percent is right here today around the

 3   bulk trade, so that's bulk trade, that's also great bulk

 4   and containerized bulk.  The other 13 percent, some

 5   portion would be container business, some portion would

 6   be other services, any type of other type of trade you

 7   have today, but that 90 percent today is what the State

 8   believes is a great strength that you have and it's

 9   something that you live by, and it's also, like we

10   talked to with a lot of you guys over the last two and a

11   half months, having access to the bulk material gives

12   you a lot more room to move to valued manufacturing,

13   which creates jobs than if you're at the other end of

14   the supply chain where you're shipping around in

15   containers which are finished goods which are either

16   going to a different state; right, or might be sold for

17   consumption here.  So this 90 percent will actually

18   allow you to create a lot more jobs than if you were on

19   the other end of the supply chain today.  It's not

20   saying to not think about it, but if you're going to

21   create more jobs, transforming bulk is going to add a

22   lot more jobs than shipping around large containers.

23                   The other piece that we feel is

24   important, if you look at the U.S. at the bulk ports,

25   one of the things that you see is the import side is
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 1   decline.  A lot of that decline actually has to do with

 2   the U.S. is importing less and less energy, energy

 3   dependence.  In the more detailed document what you

 4   don't see is growing in the import and the export.

 5   Louisiana is actually gaining share faster than that

 6   growth chart, which means you're actually capturing

 7   market share on the exports relative to your competing

 8   states, so that's great news.  So you want to continue

 9   to build on that, and that's essentially the part that

10   beams on this strategy piece that we've put together for

11   you is always never forget what you're core strengths

12   are.  When people look at strategy, the grass is always

13   greener on the other side of the fence.  This piece is

14   central to the economy here.  We need to continue to

15   build around it.

16                   So to that point, when you look at the

17   major trade lanes, so if you look at this towards Asia,

18   Louisiana's share of bulk trade towards Asia is 30

19   percent, and towards Latin America, Central or South

20   America, is 23 percent.  Those numbers are big.  So when

21   you take into consideration the total trade flows going

22   through the U.S., those are big numbers.  So you're well

23   represented inside those two major -- they're more than

24   lanes, but those major trade flows, and you need to

25   continue to build around that.
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 1                   That being said, John alluded to this,

 2   keep in mind we also, when we're doing a competitive

 3   analysis, we also try to look at what other states are

 4   doing around the states.  So somewhere around the

 5   universe there might be a group of people sitting around

 6   in a room saying, "Wow.  Look at Texas.  Look at

 7   Louisiana"; right.  "Look at how much bulk trade they

 8   have.  How do we get a piece of this?"  So here, the

 9   point of this slide isn't to say we think you're

10   underinvested because we don't think you're

11   underinvested in this State, but the point of this slide

12   strategically is to keep an eye on this.  Again, this is

13   a great strength that you have.  You don't lose sight of

14   it.  You're by far -- between Texas and Louisiana,

15   you're by far in bulk the largest.  The second state and

16   third state is about a third of your size in bulk, so

17   you've got this nice advantage, and you've got to keep

18   on top of it.

19                   When we talk about the organization

20   structure, you'll also see that we'll recommend a

21   division for all of the cargo or bulk trade intelligence

22   position, but the idea is to continuously monitor what's

23   going on inside that space; right?  Because once you

24   have that strength, it's easy to forget, but if other

25   people look at it, you should always be at the forefront
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 1   of what's going on inside that space.

 2                   We'll take a quick break.  Any questions

 3   around the bulk trade, or we'll keep moving towards the

 4   big number, the 15,000 jobs.

 5               UNKNOWN:

 6                   Can I ask a question?  Do you factor in

 7   the cost of deepening the Mississippi River?

 8               MR. OUIMET:

 9                   Yes.  It's one of the analyses that we

10   did.  We evaluated 260 projects.  This was one of the

11   projects that the Board actually -- it goes back to

12   Board, and the Board should be going back and submitting

13   for whether or to endorse that project or not, but the

14   short answer is, yes, we did.

15               MR. RUSOVICH:

16                   Just a point of clarity is that the bulk

17   trade -- because we keep calling it bulk.  It's bulk and

18   great bulk, and I know your slides demonstrate that, but

19   I just wanted to discern that to all of the shipping

20   guys in here in particular that bulk and -- you've got

21   coffee in there, rubber, steel, as well as wheat, grain

22   and liquid product as well as bulk, so it's bulk and

23   great bulk.

24               MR. LAGRANGE:

25                   I think you indicated bulk containers as
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 1   well.

 2               MR. OUIMET:

 3                   Yes.  So basically anything that has

 4   goods or containers or has the word bulk attached it is

 5   everything that's bulk.  Yes, that's 90 percent.

 6                   So around the FDI, so what we've been

 7   seeing in the past few years if not to say the past

 8   decade is that slowly some of the developing countries

 9   are getting a bigger and bigger share of the FDI, and

10   that kind of made things more difficult for the

11   developed countries, but what we're also seeing

12   forecasted moving forward kind of slowly is that we're

13   seeing the developed countries are attractive once again

14   and people are starting to look at investing in

15   developing countries.  So that's kind of news in that

16   perspective.

17                   Like Paul has alluded to today, the U.S.

18   was actually the first to reclaim that position.  So

19   when we look the FDICI Index that we have, this was a

20   formal survey of the 1,000 top global executives in

21   companies, which is where they're intentions are to

22   invest inside foreign countries.  The U.S. has reclaimed

23   the number one spot, which is the first time since 2001,

24   and it's back ahead of China.  So when you add those two

25   pieces up, you say, Okay, the FDI is started to increase
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 1   again.  It's starting to increase again in developed

 2   countries and the U.S. is on top.  We're sitting in

 3   Louisiana, we're coming in with an international master

 4   plan.  Your timing is perfect for this; right?  The key

 5   thing now is, once you have this plan, you have to go

 6   out and you have to push it, you have to communicate it,

 7   you have to make sure that people are aware of this, but

 8   from a timing standpoint, you're perfectly well

 9   positioned to execute this.  That's good.  Again, the

10   proof is going to be in the execution at this point, but

11   it's a good time to be launching this plan.

12                   So, again, we look in the past in terms

13   of FDI, Louisiana has always been very strong in getting

14   capital intensive types of projects.  You rank Number 4

15   when you looked at the Greenfield FDI investments when

16   you're doing a per capita basis, that was where you see

17   a lot success, a lot of strength, and when people just

18   come to you here today for those types of investments,

19   you build that brand.

20                   This plan starts to look at the second

21   piece, which is how to we replicate what we've been able

22   to do on a capital, around FDI to create more jobs, how

23   to replicate that success.  And, today, we're sitting at

24   the Number 7 position, but how do we get back toward

25   Number 4 and Number 3.  In some of the analyses that
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 1   we've done get's you back around the states of Alabama

 2   in terms of ratio.  If you're able to execute that

 3   15,000 jobs, you're going to be closer toward the top of

 4   the pact here, which is good news.  Again, all of this

 5   is good news, but all of this is going to depend on the

 6   execution moving forward.

 7                   Another noteworthy and kind of a lot of

 8   people we've talked to seems to be aware of this, but

 9   this shows it kind of more empirically, if you want.

10   The states that have been able to succeed on those tops

11   around the FDI, 20 to 50 percent of their jobs comes

12   from automotive; right?  So if you look at the different

13   sectors that you have to investment in that you have to

14   build on, automotive is the key.  If you don't have an

15   automotive piece coming in, you're more than likely not

16   going to be able to hit that top tier in terms of job

17   creation and generating FDI.  So from where we're

18   sitting here today when we're looking at the trends,

19   too, there has not been, since 2008, a Greenfield

20   automotive investment in the U.S..  So that kind of

21   explains what's happened in the past five years, so the

22   indications we're getting overall; right, is that the

23   timing is looking good.  There are companies out around

24   the world today that are looking now to start

25   reinvesting inside that space.  So some of the analyses

�

0040

 1   that we did is how much are they selling in the U.S.,

 2   how much is that market growing, what's the economy of

 3   the states around that space.  When all of those things

 4   start to combine to say they're reaching a level at a

 5   high, they're selling a lot of market, so they're likely

 6   going to want to invest.

 7                   So that's good timing.  Again, you need

 8   to back and invest, and going back to the trip in Asia

 9   that Chairman Rusovich and Secretary Moret and John were

10   talking about, all allude that there's potential good

11   things here in Louisiana.  You have to get on it, you

12   have to chase it and go after it.  If you're going to

13   hit those FDI jobs and the 15,000 jobs, the proof says

14   you need to be able to get into the automotive, and our

15   assessment from a competitive position says you can.

16                   On the reshoring alternative, Mike.

17               MR. ZINSER:

18                   Sure.  Thank y'all.  Just a couple of

19   brief comments about reshoring.  Again, I'm Michael

20   Zenser from Boston Consulting Group.

21                   If we go back and we look at what are

22   the conditions that are driving the reshoring, and when

23   they talked about they U.S. and other developing

24   economies being right for reinvestment, we actually

25   believe that the U.S. is the low-cost developed country
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 1   that's going to attract a lot of this investment over

 2   the next few years, both in terms of increasing amounts

 3   of export to other parts of the world, but specifically,

 4   here, we looked at what are the opportunities for that

 5   reshoring, bringing commerce back, and in particular

 6   bring it back from China.  And there are three main

 7   areas that we would focus on as it relates to why

 8   reshoring is going to be attractive.  The first is

 9   around labor costs.  If you think about labor costs in

10   other parts of the developing world, labor costs are

11   arriving quite rapidly.  In China, 15 to 20 percent per

12   year today.  Other economies, even faster, and that's

13   relative to the U.S. for what we're seeing one, two,

14   three points of growth on an individual basis each year.

15   Now, those developing economies are certainly growing

16   productivity significantly faster that what the U.S. is

17   growing it, but they're not growing it as fast as their

18   wage rates.  So that productivity-adjusted wage equation

19   is starting to move back in the direction of the U.S..

20   We're seeing those wage gaps and the reason why many

21   organizations went overseas to manufacture, we're

22   starting to see that advantage.  So that's the first

23   piece, and if you think about where Louisiana is

24   relative to that trend, wage rates are relatively

25   competitive to the rest of the U.S. particularly in
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 1   those competitive states in the south where most of the

 2   attractiveness for reshoring is coming.

 3                   Secondly, we're looking at energy costs,

 4   and this one I won't belabor the advantages that you

 5   from an energy perspective, but as we think about the

 6   Shell gas revolution and the opportunities that the U.S.

 7   has with national gas prices, we're seeing the U.S. at

 8   two and a half to four times better than other economies

 9   around the world as it relates both to natural gas as

10   feedstock, but then also as it relates to electricity

11   costs.  And so for organizations that are taking

12   advantage of this labor cost trend, you also see an

13   opportunity for increased opportunity with the energy

14   costs as well.  In particular, when you look at those

15   organizations and those companies who are based in

16   industries that have a large percentage of their total

17   cost in natural gas feedstocks, so the chemical

18   industries is the example there that you would point to,

19   and clearly there's a lot of advantage for Louisiana,

20   not only as it relates to the U.S. as a whole, but the

21   energy costs in Louisiana being relatively advantaged

22   versus peers, and so that gives us an additional boost

23   when you think about reshoring opportunities.

24                   The third comes in that cost of a longer

25   supply chain.  So clearly as you start to take away the
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 1   advantages that were present for companies in going

 2   overseas in the first place, so, again, the labor cost

 3   advantage being primary.  And you start to think about

 4   when those -- that advantage starts to erode, all of the

 5   other headaches that are associated with that longer

 6   supply chain, the transportation logistics, the

 7   headaches of going overseas, the headaches of doing the

 8   midnight phone calls, but also the need to be close to

 9   my customers, the opportunities for increased quality,

10   all of those factors start to bubble up and become more

11   important.  So when you think about the discussion that

12   we just had around the opportunities that Louisiana has

13   for trade, the logistics cost and the logistics

14   advantage certainly makes Louisiana ripe in those areas

15   as well.  So those three factors are driving trends for

16   reshoring, and are three trends that are all areas where

17   Louisiana should be and is advantaged relative to other

18   parts of the country.

19                   Let me just use a quick example to

20   orient you to what we're thinking about here.  When we

21   talked about auto a moment ago, and if you think about

22   just simply an auto parts supplier who's making a

23   product overseas today, in 2000, that product, when you

24   look at it on a productivity adjusted base -- I'm not

25   going to walk through all of the map here, but if you
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 1   assume that the rates in China at the time were about 72

 2   cents an hour relative to $16 an hour in the U.S., and

 3   that's on the East Coast, in the Shanghai and the

 4   Beijing areas of the country, on average, I think it was

 5   58 cents at that time, but it was also where they were

 6   only about one-eight as productive as the U.S. at that

 7   time.  When you play out all of that equation, the way

 8   that it worked out was the labor cost advantage in China

 9   was about 55 percent, so just for the labor cost

10   component of the total cost base, about 55 percent

11   advantage.  It's pretty easy to see why companies were

12   going overseas.  If you consider that that labor cost

13   was about a quarter of the total cost, divide by four,

14   you had a total cost advantage in China of about 16

15   percent.  If you take those trends and you play them out

16   and you start to look to what's this going to look like

17   in 2015 in current trends, the U.S. still has a

18   significant premium when it comes to just that dollars

19   per hour.  So $24 -$25 dollars an hour versus $6 an hour

20   in Shanghai, the productivity equation has changed.

21   Rather than being one-eight of the productivity of the

22   U.S., China is closing in to more like one-half of the

23   U.S..  And what that means is that labor cost advantage

24   went from 65 percent to less than 40 percent or will go

25   to less than 40 percent on average by 2015, which works
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 1   out to only a 10 percent advantage, and that 10 percent

 2   advantage in total cost is before the energy cost

 3   advantages you might get from additional electricity or

 4   feedstocks, but also before all of the costs of

 5   transportation or a longer supply chain.  So pretty easy

 6   to see that there's an opportunity here to claim some

 7   real reshoring advantages from the U.S. perspective, and

 8   these are the trends that we use to drive those.

 9               MR. RUSOVICH:

10                   Just a quick point of clarification,

11   Michael, have you worked in tax implications or tax

12   breaks?

13               MR. ZINSER:

14                   This is before any tax implications.

15               MR. RUSOVICH:

16                   Before tax implications, and so any

17   microanalysis on the developing world and developed

18   world, was that taken into consideration, tax breaks

19   here, tax breaks there and tax breaks in the

20   developing --

21               MR. ZINSER:

22                   We have not.  Tax breaks were not

23   factored into that.

24                   Any questions?

25               (No response.)
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 1               MR. ZINSER:

 2                   So that's the backdrop in reshoring.

 3   I'll turn it back to Rene to jump into the target

 4   sectors.

 5               MR. OUIMET:

 6                   Thanks.

 7                   So the target sectors, like I mentioned

 8   earlier, over 200 sectors were analyzed.  We came down

 9   to 19 sectors across three different work streams, of

10   which there are four that actually are an overlap

11   between all of these sectors, and we broke them down

12   between heavy manufacturing, light manufacturing,

13   process industries and technology services.  I guess you

14   can kind of read them.  There's the usual suspects in

15   there.  There's a slide later on that will show better

16   which ones are really influential and where most of the

17   jobs will be created, but that's one map.  If you want

18   to look at the 19 sectors, those are the 19 sectors.

19   The other takeaway on this is, to us, the more overlap

20   there was between the two when you have two different

21   work streams or three work streams together, the more

22   they're kind of intersecting; right, around the same

23   sectors, the more robust kind of the analysis is.

24                   So when we did the FDI analysis, how did

25   we do it.  These are the only process slides we'll go
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 1   through to get an idea for the rigor of how those

 2   sectors were picket.  We did one thing, when we looked

 3   at the FDI, as I said earlier, we looked at different

 4   sectors and different countries that were  infesting to

 5   try to find out how many jobs are they creating in the

 6   different states they were investing, what was the

 7   source and what sectors they were investing in.  We have

 8   a 10-year period where we knew exactly what they were

 9   investing in, and in some cases, we knew what type of

10   products they were investing.  So that gives you like a

11   map that shows this is where the other countries were

12   investing, this is where they're investing in Louisiana,

13   this is where they're not investing in Louisiana.

14                   And to address the question of why

15   they're not investing in Louisiana, the second piece we

16   started looking at is what we call the sectoral

17   capabilities, but what we tried to understand is how

18   competitive is your assets day to day.  So this is the

19   time when we started to compare the companies that had

20   invested or chose not to invest in Louisiana, which we

21   spoke of some of the site selectors to try to understand

22   why in certain sectors are people not coming here, and

23   then we spoke to their regional officers or their EEOs

24   to try to understand what do how have and how

25   competitive is the infrastructure.  So for each of those
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 1   sectors, what we did was a gap analysis to understand

 2   how competitive am I and where we're not competitive in

 3   certain areas, be it infrastructure, be it education, be

 4   it access to energy or access to various transportation,

 5   we tried to understand how big were those gaps and how

 6   realistic was it to close those gaps.  In some cases,

 7   some sectors, the gap was too big.  We're going to take

 8   a sector where the gap is a lot smaller and we were much

 9   closer to being competitive.  So that was that piece of

10   the analysis.  That narrowed down the set, but that

11   isn't enough to determine whether or not you can

12   compete.

13                   The other elements that we wanted to

14   know was the degree of competition in each of those

15   sectors.  So while there's a lot of jobs being created

16   in certain sectors and you might be competitive in terms

17   off your asset base, how do trend with somebody who's

18   successful in those sectors.  So chances are, in some

19   sectors, there are some states that are very dominant.

20   There might be two or three sectors that they're putting

21   all their eggs in that one basket; right.  That would be

22   fiercely competitive.  Again, that would be a decision

23   point, are you going to try to go head on with someone

24   who's been a champion in that sector for multiple years

25   or you're just as competitive, or are you going to try
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 1   to make a sector where maybe competition is a bit more

 2   fragmented where you are competitive with more jobs, and

 3   essentially coming down from 200, in this case, down to

 4   15 sectors in the FDI, that's how we narrowed it down.

 5   To go back, you can always add more sectors, but our

 6   recommendation to you today is start with those 15,

 7   conquer those; right, and five years from now and come

 8   back and pick another 15.

 9                   Around the bulk trade, we did two types

10   of analyses.  We did one that was around this traffic

11   diversion, so we looked at all of the different lanes of

12   what was leaving the U.S. and where was it going and

13   what type of commodity it was.  Then we tried to

14   understand why was it leaving the Port of Louisiana.  So

15   there are two components that we looked at.  We looked

16   at the distance from port to port, but we also looked at

17   the end-line location, so if it was a finished good that

18   was going to a certain industrial base, we looked on

19   maps; right, in the U.S., how close are my ports, are

20   they about equal distance to an industrial base where

21   those goods could be used; right.  So to the extent you

22   start meeting those two conditions, you start to say I

23   might be able to compete for that traffic now; right, so

24   we're talking about an -- it's one of the ones that we

25   surprised us that's going to South America.  So the
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 1   question we asked ourselves is why is that coal not

 2   leaving from Louisiana and heading down to South

 3   America.  From a distance from a port standpoint, we

 4   have an advantage.  We still don't have the perfect

 5   answer to give you, but when we looked at it, you have

 6   access to coal that's about equal distance from where

 7   they're having it with the advantage of shipping it down

 8   south; right, to Brazil.  In this case, it was Brazil.

 9   So based off that, we did the analysis to try to find

10   out can we gain more shares in certain lanes because

11   we're more competitive.  We're going to recommend this

12   business intelligence standpoint around the trade to try

13   to make sure you master -- you need to master those

14   trade flows and know exactly how they're changing over

15   time and really understanding where is it going to,

16   who's using it and how can I go off and try to get it.

17   This is a case where a loan probably comes in with a

18   private sector to be involved, somebody that's

19   manufacturing where we can supply the goods.  You

20   probably need the LED to be involved in a case that

21   there's a competitive gap to close.  Say you're off by

22   five percent, you might need to bridge that last five

23   percent by some sort of incentive.

24                   The other piece that we also did in

25   terms of analysis, we did look at the value-added

�

0051

 1   sectors, so I bring back this analogy of building

 2   materials.  So imagine you're sitting in the midst of

 3   manufacturing and I need all of these raw materials, and

 4   we looked at everything that's available in Louisiana

 5   and we backed into what sectors today; right, have a

 6   high portion, can get most of the raw materials that

 7   they need because they're already in Louisiana; right?

 8   So to the extent that you started hitting things that

 9   are 40-50 percent of goods that are already available in

10   Louisiana from a manufacturing standpoint, if I'm a

11   manufacturer that becomes attractive.  If I've got

12   access to raw materials to produce the good, so that was

13   one of the pieces of the equation.

14                   The other piece that we did look at,

15   too, was the percentage of total cost.  So if the raw

16   material was only 10 percent of the total cost, chances

17   are as a manufacturer, you might be less sensitive to

18   where you're sourcing these raw materials, but if the

19   raw materials is a large percentage of the total cost in

20   certain sectors, that means you're very sensitive to

21   where you're going to be getting those raw materials.

22   So those two conditions, what percentage of the total

23   solution does Louisiana have the raw materials to

24   manufacture and whether those raw materials are

25   important from a manufacturing standpoint.  Once you
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 1   start meeting those two conditions, we thought those are

 2   probably sectors where the value-added raw materials in

 3   Louisiana is attractive from a manufacturing standpoint.

 4                   So this is also where we added on or

 5   layered on another piece, which kind of goes back to

 6   capabilities.  So in this case, raw materials is

 7   important so we have it as a high percentage of the

 8   total cost, how competitive is my asset base we produce,

 9   so that was the last filter that we put down, and on top

10   of the 15 sectors that found through FDI, this piece of

11   the analysis identified an additional two around

12   building materials, which are items like concrete,

13   gravel, iron, steel, sodium sulphate, and then food and

14   beverages where, again, you have a lot of raw materials

15   here that could be used for more profits.  So that's

16   where we went from 15 to 17 sectors, and that was done

17   through this bulk trade.

18                   The next piece goes back to reshoring,

19   so I'll turn it back over to Mike.

20               MR. ZINSER:

21                   Sure.  So some of you may remember when

22   we all talked a couple of months ago about what were the

23   sectors that were right for reshoring, and we what had

24   talked about at was really focused on where do we see

25   industries that had a modest to smaller labor component,
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 1   and where do they have a modest to larger logistics cost

 2   when you think about it from a total cost perspective,

 3   so we've looking for those industries that have a

 4   relatively small labor cost and a relatively high

 5   logistics cost, and the reason you're looking for those

 6   is you're kind of trying to mitigate the advantages that

 7   other nations may have.  And as those equations that I

 8   talked about a few minutes ago, the labor costs, the

 9   energy costs, et cetera, start to erode, you want to

10   find places where you can take away that cost advantage

11   very quickly.  And so when we looked at that, and you'll

12   recall that what we were looking for were industries

13   that fell somewhere in the middle of this chart,

14   somewhere in the overlap between the red and blue

15   eccentric circles.  The red in the upper left have very

16   high labor costs and very low logistics costs, so think

17   apparel and textiles here, those aren't work industries

18   that we expected to see a lot reshoring to the U.S..  On

19   the flip side, if you look at industries where you had a

20   very high logistics cost, a very low labor cost, those

21   are frankly industries that haven't left the U.S. to a

22   large degree in the first place, so think food and

23   beverages, you know, things that are heavy metal, steel,

24   those types of things.  So we're looking for the

25   industries in the middle that are much more prone to
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 1   reshoring opportunities.  And, here, you're looking for

 2   things like machinery, like appliances, you're looking

 3   for electrical equipment, you're looking at furniture,

 4   those types of industries, but what we did with the

 5   reshoring is we took that lens, and from a macro level,

 6   you're talking about seven or eight broad industry

 7   sectors, we broke that down into a much more granular

 8   level of subindustries underneath those sectors, and so

 9   hear we looked at something like automotive, what we

10   wanted to take to go away from is just simply looking at

11   the auto sector in mass.  We'll get things like auto

12   parts, like wires and batteries, components that come

13   underneath that, keep out where is Louisiana

14   sufficiently advantaged to go after those subsectors as

15   opposed to looking at it just the macro level.  And as

16   we worked through that analysis, then we match that up

17   against where does Louisiana have advantages.  So we

18   talked a little bit about the labor cost and energy cost

19   pieces a moment ago, we're also looking for where you

20   have structural advantages, the access to ports, where

21   would that be important, where are the importance from a

22   rail or a highway perspective.  And we also looked at

23   what skills were available, where would you have skills

24   that were necessary for those industries and how do

25   those match up with the industries that we saw as being
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 1   attractive.

 2                   And, lastly, we're looking for

 3   opportunities where Louisiana has a right to win, and so

 4   here we're looking for industries or subsectors where

 5   it's not already an industry or a subsector that was

 6   claimed by another state or another region of the

 7   country where any investment was likely to go somewhere

 8   else.  We wanted to prioritize areas where no one had a

 9   stranglehold on any given subsector and Louisiana had

10   just as much right as any other state to go and claim

11   that space.  So as we looked through those, many, as

12   Rene mentioned, many of the subsectors overlapped with

13   what we saw from an FDI or a bulk trade perspective.

14   Two additional subsectors that came out from that

15   discussion, one was around wires and batteries, so

16   thinking here about components that would be both in

17   industrial and consumer product.  One of the key areas

18   there was thinking about some of the advancements in

19   battery technologies as being an opportunity,

20   particularly when you think about that in relation to

21   the automotive interest that we talked about earlier.

22   And then secondly is around engines, turbines, power

23   transmissions, particularly subsectors of the turbine

24   market seemed very right for opportunity here in

25   Louisiana.
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 1                   Rene, back to you.

 2               MR. OUIMET:

 3                   So where is this coming from?  So when

 4   we're looking at who's going to be investing, what we

 5   did on the FDI standpoint is we looked at the major

 6   countries and we identified who's in the various sectors

 7   in here.  And it gets into more detail as it actually

 8   goes down to the company level in terms of targets that

 9   we're shooting for.  So these would be the 14 countries

10   that would be prone to one investment that we think you

11   should focus on because we want to focus on the

12   organization structure-wise, where should we be spending

13   our time in terms of what countries are more prone to

14   investment.  So these are the countries on the FDI.

15   China and India were added, so while today they are

16   small, because they're still a growing -- there's still

17   a growing force inside the sectors, inside the various

18   sectors, we did add them in because you should keep an

19   eye on them, anything that evolves a change

20   particularly, we're keeping an eye on.  The other ones

21   are Germany, South Korea, the UK, Canada and Japan were

22   already countries that we're familiar with, so that

23   piece hasn't changed.  These are very still very

24   important.  We will recommend a different organizational

25   that we'll get to.
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 1                   Around the bulk trade, what we talked

 2   about it was top regions.  Again, if you remember, it's

 3   Asia and South America or Latin America, so those are

 4   all of the major countries that you see on here for the

 5   bulk of the traffic that we see available for

 6   competition or gaining more share or that's where it's

 7   originated from.  So 14 key countries that you need to

 8   focus on to make this plan work.

 9                   Before we move onto, I guess, more

10   numbers now, starting to breakdown the 15,000 jobs,

11   we've moved quickly through the target sectors.  Two and

12   a half months is not a lot of time, but any questions

13   around the target sectors or any surprises or things

14   that?

15               (No response.)

16               MR. OUIMET:

17                   All clear?

18               (No response.)

19               MR. OUIMET:

20                   Okay.  So job creation opportunities, so

21   this is where everybody gets excited, the 15,000 jobs

22   and where is it coming from.  Bulk trade, so we broke

23   these two components which is direct jobs and cost of

24   bulk trade, it's 500 direct jobs, and then you see the

25   indirect the, 1,500 jobs here.  So the bulk trade is
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 1   1,750 in terms of jobs.  Those components actually

 2   include two pieces.  There is the incremental that you

 3   can gain additional shares, and there's the organic

 4   growth that we've predicted we're going to gain over the

 5   next few years because of growth of the trade; right, so

 6   those two pieces are all incremental to your starting

 7   point today.  So from a trade standpoint 1,750 jobs.

 8   FDI, a lot larger, 3,600 direct jobs is what we're

 9   seeing as the opportunity.  The indirect jobs, these

10   create 7,650.  And similar numbers around through the

11   reshoring.  Those are the incremental.  We didn't -- you

12   have to start thinking of it as one pie now; right?

13   This is just shown for this particular publication, but

14   essentially 11 percent of the jobs come from bulk trade,

15   73 percent comes from FDI, 16 percent comes from -- the

16   prize here is to go after the 15,000 jobs.  How we go

17   after the 15,000 also got the indirect jobs is we used

18   multipliers that are available in the various sector

19   industries that you work with, and we've tapped into

20   some of the universities to make sure we could validate

21   some of the numbers.  In some cases, we used multipliers

22   that we felt were a little -- multiplayers.  In some

23   cases, we just needed to get a better understanding of

24   what those multiplayers include.  That's still a very

25   large question people have.  Think of when we talk about
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 1   direct, the direct jobs involving manufacturing or

 2   producing, the things that you touch goes in directly.

 3   Indirectly is everything that I call the one degree of

 4   freedom way from the processing or the manufacturing.

 5   The important point, though, that we've come up with as

 6   the almost 15,000 jobs, so as you secure those 15,000

 7   jobs, there's another wave of impact that's going to

 8   create more trade around it.  So if you think about, for

 9   example, the automotive; right?  So we would include

10   everything from shipping the finished cars out of the

11   states or the finished goods, but the point is that

12   those cars are going to be sold in other states.  If

13   they're going to stay here, there's going to be

14   additional jobs created around that, so we didn't go

15   after that sector of labor.  We really focused on what

16   do those sectors create in terms of direct jobs and the

17   indirect jobs that's part of that, but there's another

18   wave that's going to impact trade that's going to be the

19   next step in international trade that isn't considered

20   here that would make that number even bigger, so for

21   now, suffice it to say, I think with 15,500 jobs -- and

22   you see John smile -- we think that's a lofty goal to go

23   after.  Again, later down the road, once you secure more

24   leadership in some of the those sectors, go after the

25   major ones.
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 1                   So where is it all coming from?  In

 2   terms of goods, what you're seeing is we call it the

 3   usual suspects, plastic, chemicals, they're substantial,

 4   so those are the incremental direct jobs.  Those in the

 5   light blue are sectors that you're already strong where

 6   Louisiana already has a brand; right?  So this goes to

 7   tell you that you can live without those.  Keep a focus

 8   on those, but what you're also seeing in the darker

 9   blue, these are the incremental sectors or aspirational

10   sectors that the planet depends on.  To be able to

11   succeed, we need to be able to hit certainly things like

12   auto and OEM; right?  The OEM and the parts, that

13   industrial machinery and rubber product, those are big

14   sectors where we think you can be competitive, and you

15   need to go after them more aggressively, but unless hit

16   those pieces, you can't make the 15,000 job number.  So

17   this gives you a good roadmap of where to focus in terms

18   of sectors.  The other interesting things about the

19   auto, because there is a cascading effect, typically

20   what we've seen is, if you get that first auto deal,

21   there are typically three parts manufacturers that come

22   along with that.  So this is where we start talking

23   about compounding, so this piece where we talked about

24   getting that first auto deal, you get that first auto

25   deal, you essentially get four pieces with that.  You
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 1   get the auto, plus you get three parts manufacturers

 2   with that that typically will set up around that globe.

 3   So this is why this piece is so important.  And I will

 4   also tell you that that leverages around machinery.

 5                   Around the cargo trade that we talked

 6   about organic in terms of imports, we're already seeing

 7   a decline; right?  This has to do with just importing

 8   less energy.  You're going to make it up on the export

 9   side.  We're seeing organic export.  A significant

10   growth number here, 1,310 jobs, and then the capture,

11   which is that traffic diversion that we talked about,

12   these are the additional jobs that get you to the 500.

13   So those pieces are all of the moving pieces around the

14   bulk cargo trade.  We didn't put a number on the

15   value-added manufacturing, but it hits sort of on the

16   bulk cargo trade.  A couple of reasons at this point,

17   we've done preliminary analyses, but we didn't think the

18   numbers were robust enough to put it inside the plan.

19   At this point, you get into a lot of limitations and

20   various disabilities, and that was just -- in order to

21   be able to put it in the plan, and certainly we wouldn't

22   have signed up for that number today.  So suffice it to

23   say, we've identified those two additional sectors;

24   right, which goes back around the construction material

25   and the food, those will actually create additional jobs

�

0062

 1   above and beyond that 500 for value-added manufacturing.

 2                   Anyone want to take a break or any

 3   questions?

 4               MR. ROBB:

 5                   I have a question, Rene.  We put Jamaica

 6   on this list of bulk trade partners, could you explain

 7   why they were selected as one of the partners?

 8               MR. OUIMET:

 9                   Yes.  Mostly I think product is going

10   through it today.  I was surprised to see that one made

11   the list.  I think it's an area to consider.  Some of

12   the questions would be if it's going through there,

13   maybe bring it closer.

14                   Any other questions?  If there are no

15   questions, I'll turn it to Amiya to cover the last few

16   sections.

17               MR. SETU:

18                   Okay.  So we talked about jobs and the

19   15,000 jobs.  You know, that's potential, but I'll talk

20   a little bit about what we need to do to get there and

21   what we are recommending.

22                   So we're recommending a few things,

23   broadening a few things about it in these five

24   categories.  Number one is around infrastructure.  One

25   of things that we are actually recommending is that we
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 1   do not proactively invest, but rather wait for companies

 2   to come in and co-invest.  But what you see on this

 3   initiative is, given this focus on the automotive, one

 4   of the things we saw and we talked a lot of sites an

 5   kind of other export as well, is to create kind of

 6   logical site diagram or a concept of what a company in

 7   OEM could do if they were to come to Louisiana.  So that

 8   is that initiative.

 9                   I think the major or second major

10   initiative is around the trade.  When we were

11   benchmarking -- I shouldn't use the word benchmarking,

12   but when we were looking at the other sites and what

13   they do around exports, one of the interesting things we

14   found was a lot of these states have some kind of

15   state-level bird's-eye view of what's going around in

16   different ports, different activities, and they go to

17   market that as a compensive unit; right.  And so what

18   this initiative is about is basically bringing -- kind

19   of connecting the dots from the different ports, if you

20   will, and someone needs to know, you know, how

21   competitive entails around what the other port are

22   doing, what are the trade lanes that are moving north,

23   south, et cetera, and then kind of informing, if you

24   will, all the different ports around what's happening

25   and enabling them to be more successful.  So this is
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 1   another kind of initiative that we came up with on a

 2   broad category basis.

 3                   The third major category is around

 4   workforce.  If you think about 15,000 jobs on an annual

 5   basis and you match that up against unemployment rates

 6   today or unemployment rates in Louisiana, you suddenly

 7   will realize, given it's low, single-digit unemployment,

 8   you will look into workforce availability, workforce

 9   skill set problem; right?  And so some of the

10   initiatives that we are providing here is very, very

11   focused on the target sectors, the 19 sectors we've

12   talked about, to say how do you not just attract some of

13   the workforce from other states, if you will, but also

14   retool some of the existing workforce that you have in

15   the State.  And so some of these initiatives around, you

16   know, attracting workforce, retaining workforce and kind

17   of marketing, if you will, the job opportunity in

18   Louisiana to kind of rev up your workforce base.

19                   The next category is around innovation,

20   and this is one I think is a more logical type step.

21   This it table states.  We look at, again, various

22   states, what they do from the perspective of attracting

23   companies into their state.  A lot of them have foreign

24   offices.  If you think in Alabama all of way up to

25   Florida, Florida has roughly about 10-plus offices
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 1   outside the country to kind of go after, you know, leads

 2   from the different companies and develop relationships

 3   and, you know, make the case for their state.  So what

 4   this initiative is all about is let's go out there and

 5   let's create some local presence.  Let's build the

 6   relationships, and let's make sure that we are kind of

 7   double-minded, if you will, for some of these companies

 8   that are our focus sectors -- in our focus sectors.

 9                   One of the other initiatives in here

10   that's not directly -- is around airports.  So we can

11   continue to -- you know, what our recommendation would

12   be is to continue to kind of go after some of these

13   carriers to attract, you know, possible international

14   route creation between Louisiana and maybe other major

15   countries, because you know, when you think about FDI, a

16   lot of the executives move around and, you know, travel,

17   it just enables them to do so.

18                        The last, I would say, category of

19   initiatives is basically around governance, you know,

20   which you're all a part of.  The two key things I would

21   highlight here is, one of the things is around

22   realigning the Board, if you will.  Currently it's, as

23   some of my colleagues talked about, it's around, you

24   know, the different projects that we were doing.  What

25   we are recommending, and I'll talk a little bit about
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 1   that, is to make it centric to the way the Board would

 2   function in a private sector, you know, kind of have

 3   very functional responsibilities.

 4                   And then the other is around the process

 5   and project evaluation.  One of things we were tasked to

 6   do was basically to look at all of the projects from the

 7   different sources, you know, the Capital Outlay, the

 8   HB2, and kind of really understand which of those

 9   projects lend themselves to international commerce, and

10   at least put a filtering or a process evaluation for

11   those projects and come up with kind of, you know, a

12   standard mechanism the State can use going forward.  So

13   I'll talk a little bit about that, but the rest of those

14   initiatives are around, you know, budgeting, around

15   reports to the legislature, around, you know, measuring

16   performance, et cetera.

17                   So this is the set of the initiatives

18   that we put into the master plan.  From a timeline

19   perspective, I think in the broader sense, some of these

20   we need to get started immediately.  So if you were to

21   think of lead generation, it needs get off the ground

22   very quickly in the category.  If you think about the

23   infrastructure, again, if auto is going to be the focus,

24   this needs to start happening as soon as possible.  But

25   some of these others have some lead time, and you have
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 1   that in the more detailed document.

 2                   So any questions about any of these

 3   initiatives?

 4               MS. LEBAS:

 5                   You're going to go more through the more

 6   through the evaluation process, you said?

 7               MR. SETU:

 8                   That's correct.

 9                   Okay.  So this is the art structure.

10   This is, you know, just the levels that the audience

11   here, you know, that the Board, the Office of

12   International Commerce, where it resides, and, you know,

13   how do you collaborate with the different entities

14   within the State.  But the more important thing is

15   around the realignment, and what we are recommending is

16   creating four subcommittees.  One of them is the

17   executive subcommittee of the Board, which is also here

18   today, but the other one is around finance and budget.

19   The finance and budget committee is responsible for two

20   major tasks, so one is day-to-day budgeting activities

21   of the board and, you know, the master plan, if you

22   will.  And the second most important is finding

23   incremental sources for funding, and sources of funding

24   could be anything from PPP to a state bond, but just,

25   you know, being a little creative about finding those
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 1   sources of funding would be the task of the finance and

 2   budget subcommittee.  The project governance

 3   subcommittee will be responsible for all projects that

 4   gets submitted, and they will look at, evaluate and

 5   provide a recommendation of yay or nay.  So that would

 6   be kind of the main responsibility there.

 7                   And the last one is around the part of

 8   the project task force.  This is something that I

 9   alluded to earlier as well.  This committee is, if you

10   think of it as kind of a state-wide bird's-eye view of

11   what's happening in the different ports, do I have the

12   competitive detail and am I maneuvering the State to

13   compete in more sectors.  So this is kind of, you know,

14   building or raising all of the different ports and kind

15   of giving a state-wide view.

16                   I won't go to much detail here,  but I

17   kind of already alluded to it a little bit, but this

18   one, all of these initiatives won't happen overnight.

19   In the Office of International Commerce, there's two

20   people, so we need to put resources behind this plan to

21   be able to basically start the execution process.  What

22   you see here is basically the incremental resources that

23   will be needed.  The two major things that I want to

24   highlight is applied major countries.  This one where we

25   need to have local presence, and then the other one is
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 1   around international trade representatives and a cargo

 2   business intelligence unit, if you will.  So three

 3   areas, if supplemented right, would hopefully start to

 4   enable the execution of the master plan.

 5                   In the cargo task force, we already

 6   talked about it.  If you reflect on one of the previous

 7   pages, this is a direct report into the Board, and it

 8   would have representation from the deepwater ports.

 9   That's what we're recommending is six deepwater ports,

10   and the rotating foundation around the exports, and

11   basically they would then, as I said earlier, try to

12   bring the -- you know, kind of connect the dots of

13   information to make it more effective for you guys to

14   compete in the marketplace.

15                   So how many dollars does it take?  Our

16   estimate, we did a bottom-up estimate, and not just

17   looking at, you know, just putting resources behind this

18   organization, but we also looked at what other states

19   are doing, how many people have been put in place, how

20   many offices do they have, what type of marketing budget

21   do they have.  When you start to combine all of these,

22   and we came up with, you know, what is really needed for

23   Louisiana, and that would costly roughly in the amount

24   of $3-million.  Just to give you a sense of what some of

25   the other states spend 1.5 just for international
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 1   commerce.

 2                   Any questions so far?

 3               (No response.)

 4                   Okay.  So the process, the way -- so I

 5   talk about process a little bit earlier.  So the way we

 6   kind of outline and recommend the process is if an

 7   entity or an individual or an authority were to submit a

 8   project to the Board, what that will come through is a

 9   mechanism of evaluation through the Office of

10   International Commerce.  So a project is submitted, if

11   it's a port project, it goes through the International

12   Trade Rep we talked about.  If it's any other, you know,

13   a site develop project, a workforce project, a marketing

14   project, it goes through the person who's not

15   responsible for trade.

16                   And then we kind of defined sort of the

17   metrics.  I talked a little bit about that as well.

18   That kind of says what are the filtering mechanisms we

19   need to use, a standard filtering mechanism, to be able

20   to say is this project something that the Board would

21   recommend.  And so the four major thresholds there is

22   the threshold -- the four boxes you see on the third

23   column from the left.  The threshold is basically, by

24   legislation, should be over $5-million in Capital Outlay

25   and over a million dollars in similar project.  It
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 1   should be International Commerce related, so if it's a

 2   safety question about widening the road, yes, it could

 3   be International Commerce, but it's a little bit of a

 4   stretch there, but if it's, you know, something else,

 5   you know, "I want to put in a terminal," it's a

 6   directing issue.  We put some diagrams into place there.

 7                   The third is capability gaps.  So if you

 8   look at Louisiana today, we kind of went

 9   region-by-region and tried to understand where the

10   capabilities, even in the assets, infrastructure,

11   workforce, skill sets, and based on that, we came up

12   with certain kind of gaps.  If that project fulfills

13   that gap, then, you know, it passes the filters.  And

14   the last one is RY.  So RY is how many jobs does it

15   create, how many tax dollars do those jobs generate and

16   then the denominator is pretty straightforward, which is

17   the cost, and the legislation specifically asks why, not

18   for a cost benefit analysis.  And I'll talk a little bit

19   about kind of that.

20                        Go ahead.

21                   MS. LEBAS:

22                        Yeah, I just want to clarify

23   something.  You talked about the port project, I guess,

24   you know, I need to have a little bit more understanding

25   of, you know, we administer the Port Priority Program
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 1   for the DOTD.  We have aviation funds that we administer

 2   as well, of course, we have our Highway Priority

 3   Program.  So, I mean, who brings these?  Is that the

 4   Port Priority Program?  I mean, would this still be

 5   separated?  I believe in the legislation, it talks about

 6   this would not influence that.  So the Port Priority

 7   Program is separate?  This is something else?  I just

 8   want to get clarity on that.  Is that correct, John?

 9               MR. MORET:

10                   Right.  The legislation requires the

11   Board to make recommendations and prioritize the

12   projects in certain types.  So this would be really

13   separate from the portfolio altogether.

14               MS. LEBAS:

15                   Okay.  So this is -- so help me out.

16   The guys from the port was here.  So if y'all have

17   something of international significance that you're

18   trying to get funding for, they would bring it to the

19   Board, and then through those different mechanisms, try

20   to figure out the people who are on the financing team

21   of how to go about financing it whether, it be PPP for

22   looking for sources of funding?

23               MR. MORET:

24                   In particular, if one of those projects

25   has international significance and it's looking for
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 1   state, let's say outside of the PPP program, this would

 2   be the process that they would take.

 3               MS. LEBAS:

 4                   Okay.  I'm just trying to get this

 5   straight in my head.

 6               MR. RUSOVICH:

 7                   So what the Secretary for the council is

 8   saying is that we can always, in the State, a number of

 9   projects being floated around that would deviate

10   attention and no longer would it be responsible for at

11   least qualifying those major projects to be able to take

12   a look at those projects and put them through some type

13   of qualification filter and be able to assess them.  Not

14   necessarily the Port Priority process, and then all of

15   these multiple projects would be competing for state

16   dollars, so there's not any real qualification process.

17   This now puts into place a qualification process that

18   can assess those major projects and it will be able to

19   analyze them, make a recommendation.

20               MS. LEBAS:

21                   So this goes for highway projects as

22   well that may have --

23               MR. MORET:

24                   If there was an international

25   component --
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 1               MS. LEBAS:

 2                   An international component.

 3               MR. MORET:

 4                   -- to it, then it would go through this

 5   to be considered if it was going to be considered for

 6   Capital Outlay or what.  There's no dedicated fund

 7   mechanism, but essentially it would be included in the

 8   Board's recommendation for the legislature state-wide to

 9   prioritize the projects relative to International

10   Commerce.

11               MS. LEBAS:

12                   Okay.  Thank you.

13               SENATOR APPEL:

14                   Can I follow up on that question?  There

15   are all kinds of port-related projects in the Capital

16   Outlay bill.  Does that mean they would not be able to

17   qualify unless they went through this process?

18               MR. MORET:

19                   No.  This is -- again, we're running

20   into projects that are absolutely legitimate, but were

21   not necessarily relative to International Commerce, but

22   this would be, the legislation -- I don't know the

23   numbers, but there's certainly minimal thresholds

24   that -- do you recall that...

25               MR. SETU:
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 1                   Five million for Capital Outlay with a

 2   one-million guarantee non-Capital Outlay.

 3               MR. MORET:

 4                   It has to be at least 5-million to be

 5   able to go through this process.  And this is not

 6   something -- correct me if I'm wrong.  I don't think the

 7   legislature's recommendations --

 8               SENATOR APPEL:

 9                   The recommendations of the legislature

10   purely.  The legislature can override any decision.

11               MR. MORET:

12                   But I think part of our vision

13   originally is that sometimes you might have a competing

14   project and there's a question about which one has the

15   best return to the State.

16               SENATOR APPEL:

17                   And, really, yes, but I think mainly the

18   thought was about what Greg alluding the that we have a

19   lot -- we have 37 reports and no action.  That was the

20   genesis.  It was that there's been a lot of really good

21   ideas and no action, so the idea was that this Board

22   could create a mechanism that we could identify

23   projects, for instance, highway projects.  We were

24   thinking more in terms of infrastructure related to port

25   activities or value-added manufacturing activities.
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 1   It's not building highways.  When we were trying to pass

 2   this bill, I was bombarded with people from

 3   Livingston -- I think it was Livingston Parish --

 4   because of the loop around Baton Rouge because they were

 5   afraid that we were going to go get China's money to go

 6   build a loop around Baton Rouge.  I said, "No, it has

 7   nothing to do with that."  So the goal was to add

 8   emphasis to get things going and get a mechanism under

 9   which we could pursue these projects without having

10   competition, without having wasted time and money.  I

11   mean, we had a mega port project that was on the books

12   for 20 years, and not one piling was stuck in the ground

13   ever.  I mean, it may have been a great idea 20 years

14   before, but -- so that was the history on that.

15               MR. SETU:

16                   Okay.

17               MR. ACCARDO:

18                   Let me ask you another question about

19   Mississippi River deepening, which would require, under

20   current federal law, significant state money.  Is that

21   the kind of projects that would have to go through this

22   same process?  Today it might mean $300-million of state

23   money over a period of multiple years.

24               MR. MORET:

25                   I don't know that it has to go
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 1   through -- I think the Senator's idea was that this

 2   would kind of essentially represent a formal endorsement

 3   of the highest quality project with the highest return

 4   investment relative to International Commerce.

 5               MR. SETU:

 6                   Okay.  So this is just kind of an

 7   example or, I would say, guidelines of, you know, the

 8   number one question you ask yourself is if the project

 9   is worth funding.  If it is, does it meet the

10   materiality threshold of 5-million or 1-million.  Then

11   if the project is focused on International Commerce,

12   which, you know, you see kind of a value code there,

13   does it fulfill an existing gap within Louisiana's

14   capability, and ultimately you kind of get to RY, which

15   is how many jobs, how many tax dollars.  And there are

16   guidelines around kind of each of these, I would say,

17   filters as you go up from top to bottom, so there was

18   some examples in there.

19                   We did some preliminary analyses.  You

20   know, we looked at a lot of kind of sources of funding,

21   if you will, you know, House Bill 2, Capital Outlay,

22   things like that, then we came up with 261 in total of

23   projects.  And when you run it through the filter

24   mechanism just to test it out and see what comes out at

25   the end.  Really thinking from the mind of International
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 1   Commerce, you see that there are 20 to roughly 22 such

 2   projects that will come out at the other end.  And what

 3   we found was there was not enough information for those

 4   remaining projects to go into our RY analysis.  So I

 5   think the next step for the Board and for the Office of

 6   International Commerce is when we really start looking

 7   at those 22 and say, you know, is it positive, negative

 8   RY for the State or not, should we pursue it, should we

 9   recommend it to the Board.

10               MR. HUBACH:

11                   As an example there, going back to the

12   question, if the dredging of the Mississippi makes it

13   all of the way through the screening of at least 122

14   projects, you know, we're not in a position to address

15   the RY on that, but it certainly fits all of the

16   criteria, and in our view, we would suggest that would

17   be one the Board would want to take a look at and either

18   endorse or not endorse or modify it as they deem

19   appropriate.

20               MR. ACCARDO:

21                   The cost benefit ratio which was

22   completed on that resulted in an 89.4-to-1 return.

23               MR. HUBACH:

24                   Yes, and I think the difference here --

25   and correct me if I'm wrong -- we are working on RY,
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 1   which is different than the -- I'm sorry.  What's the

 2   other --

 3               MR. SETU:

 4                   The cost benefit analysis.

 5               MR. HUBACH:

 6                   The cost benefit analysis.  So I think

 7   the reference you're making here is --

 8               MR. ACCARDO:

 9                   The one used by the Corps of Engineers.

10               MR. HUBACH:

11                   Yes.  We're trying to comply with the

12   legislature, which specifically says RY.  So that's why

13   we're saying, look, the cost benefit is clearly

14   overwhelmingly positive.  RY, you know, was kind of

15   silent on that, so we didn't...

16               MR. MORET:

17                   And specifically they were looking at

18   state tax revenue as compared to cost on that project.

19   Using that as an example, what you're saying is that we

20   didn't have enough information to complete the analysis.

21               MS. LEBAS:

22                   Can you give us just a little bit of

23   insight because I'm not familiar with the University of

24   Commerce, ULL, Southeastern Computer Science Facility,

25   and about the thought process how that came about?
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 1               MR. SETU:

 2                   Yeah.  That's a good question.

 3                   So what we did as part of this whole

 4   project evaluation cycle, what we asked each of the

 5   regional EEOs, who also submitted projects, and the

 6   projects they think would be more Louisiana competitive

 7   on the International project side.  This was one that

 8   was submitted by -- and this project in particular is

 9   around a group of private companies creating a center to

10   generate and skill students in the tech industry, and

11   that's what that slide indicates.

12               MS. LEBAS:

13                   So that has a private interest; is that

14   right?

15               MR. SETU:

16                   It has a private interest, yes.

17               MR. SANCHEZ:

18                   Can you tell me why -- we've got in

19   excess of $30-million worth of projects along the

20   Calcasieu Ship Channel, why is it not considered for

21   dredging?  Why is it excluded from that?

22               MR. SETU:

23                   I don't believe it is.

24               MR. SANCHEZ:

25                   Well, Calcasieu is where all of the
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 1   natural gas export plants are.  There's about 30 to

 2   $40-billion of infrastructure that was on the Board

 3   already committed, and I was just wondering why it was

 4   excluded on the list of dredging sites as one of them.

 5   I want to make sure that was considered.

 6               MS. VERON:

 7                   I can speak to the projects.  So there

 8   was not -- we tried to be as comprehensive as possible

 9   in entertaining projects, so we really scoured the legal

10   documents that were already submitted and existed.  If

11   we didn't get input from regional EEOs, we didn't get

12   responses from all of the EEOs.  If a port didn't answer

13   it, sometimes we didn't get their priorities on the

14   list, but it wasn't for lack of us trying to seek it.

15   From LED's perspective, it's just that people were

16   engaged at different levels for this stage of the

17   process.

18                   I think the next step for the Board of

19   International Commerce is really to get the word out

20   about this selection process, to get people to submit

21   their project.  Sometimes it's not a really compelling

22   story to ask somebody to submit a project if there's no

23   funding -- if there's no guaranteed funding on the other

24   end, and that's the other work that the Board is really

25   trying to get funding.  So when we said -- you know,
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 1   when people asked us, "Is there any kind of funding at

 2   the end of the process," we said, "Well, no, there's no

 3   certain funding," and they just said, "We'll I'm not

 4   going to deal with you right now."  So I think the work

 5   of the Board is going to be really important in terms of

 6   soliciting new projects.  So we really worked with

 7   whatever we saw that was already on the venue to best

 8   apply the process.

 9               MR. SETU:

10                   So it may very well have been that it

11   did not make it on the top of the chart itself going

12   through this process because it either wasn't submitted

13   or we didn't get a response back in time, so...

14               MR. RUSOVICH:

15                   Just a point of clarification, Walter,

16   what we were looking for in all of this, just a point of

17   clarification, these projects related to the projects

18   that are listed on here.  This -- the adoption of this

19   plan was not meant to put up a list of projects and then

20   debate the merits or the positives or negatives of the

21   specific projects that were in here.  The reason for

22   putting this up is simply to demonstrate the way we will

23   assess projects going forward and the type of criteria

24   that we will use for those projects.  Therefore,

25   adoption of this plan does not mean to demonstrate that
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 1   these are the projects that are being adopted today

 2   should we adopt the plan.  This is simply to state that

 3   this is the formula that would be used, such as the RY

 4   and the other analysis, that we will then be using going

 5   forward for the assessment of projects being developed.

 6   Because on many protects, we didn't have enough

 7   information, some we didn't even receive any information

 8   for.  So it would be unfair to proceed and say that only

 9   these projects in here now make it, and those that are

10   not in here don't make it.  This is simply to set the

11   process forward.

12               MR. SANCHEZ:

13                   Thank you.

14               MR. RANSON:

15                   Granted what you said, Greg, as one of

16   the three Yankees on this committee, were any projects

17   listed north of I-10?  Because none of these are north

18   of I-10.

19               MR. O'CONNOR:

20                   I mean, all of the regional EEOs, we

21   reached out to.  We did not receive a response from, I

22   want to say, northwest.

23               MR. RANSON:

24                   Did you get any from Central Louisiana?

25               MR. O'CONNOR:
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 1                   I'll check.  I don't think so.

 2               MR. RANSON:

 3                   I'd like to know who you were asking.

 4               MR. O'CONNOR:

 5                   We've had multiple requests.

 6               MR. LAGRANGE:

 7                   At the very least, would you put a

 8   qualifier in there to pretty much state what Greg was

 9   stating?

10               MS. LEBAS:

11                   So this is really just an example, and

12   the Board is going to look at it and say, "Okay, here's

13   all of the projects to consider going into the funnel,"

14   and the Board will have input on that?  Is that what

15   you're saying?

16               MR. MORET:

17                   That's right.  I think there were two

18   factors in play.  One was that the team reached out

19   multiple times to every regional EEO, every port in the

20   state.  Some organizations responded, some organizations

21   did not, so part of it was, yea, there were some things

22   that didn't make it into the plan.  The second factor or

23   the impact or the lack of specific recommendation was

24   that I don't know that even projects that kind of made

25   it to that last stage had enough information to do a
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 1   complete RY analysis as opposed to a cost benefit

 2   analysis.  I think, relative to the initial plan, I

 3   think the way to think about this is the first plan does

 4   not include any recommended projects at this point.

 5   These are just projects that are suggested for

 6   additional consideration.  That doesn't mean that any of

 7   the other projects wouldn't be added to that list.

 8   Certainly our hope would be over the course of the next

 9   year potentially, maybe even before the session, that as

10   folks become more aware as of this as an avenue for

11   product endorsements, if you will, we may get more

12   information and be able to make specific

13   recommendations, but I think the team, at this point,

14   didn't feel like we had enough information to be able to

15   recommend the specifics of the projects at this point

16   that we could comfortable say meet all of the criteria.

17               MR. RUSOVICH:

18                   Just to add to the Secretary's comments,

19   there are further processes within the Board's structure

20   that had been recommended in this master plan as part of

21   the diligence process, which, of course, we haven't gone

22   through prior to this Board meeting, so there is a

23   committee process, there is a project committee set off

24   to analyze those specific projects which would come

25   forward, and since our own committee structure has not
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 1   been set up yet, it would not be appropriate to

 2   obviously make a decision at this Board meeting on which

 3   projects we received and which we don't.

 4               MR. KNOLL:

 5                   I just want to add a few things.  One,

 6   it might be of use, also, if we submit to folks that

 7   have not submitted to the closest Board members in their

 8   region, because I think we're going to, you know, let

 9   them know, "Hey, this is very important."  And that

10   brings me to my second point, I think all of you who are

11   here on the Board, I think it's very important that

12   whatever we discuss here as far as, you know, what we

13   bring forward, that we also communicate that in our own

14   region and that we try to promote as best as we can in

15   terms of outreach so that people really, you know,

16   understand that this is very, very important for their

17   community.  And I think that's something we should

18   discuss as well.

19               MR. TERRAL:

20                   What are the process or the sources for

21   submitting the process?  Is it only going to be through

22   the regional EEOs?  Is it going to be Secretary Moret's

23   office?  How are we going to gather this information?

24               MR. MORET:

25                   I think that's in here somewhere.
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 1               MR. SETU:

 2                   Yes.  To the National Office Coordinator

 3   if it's a non-port project.  If it's a port project, it

 4   would be the Port Office.

 5               MR. TERRAL:

 6                   Essentially they could be submitted to

 7   the Office of International Commerce?

 8               MR. SETU:

 9                   Yes.

10                   Okay. So with that, we kind of come to

11   the next steps or the closing, if you will.  So, of

12   course, the master plan needs to needs to be adopted.

13   I'll leave it for the Chairman for that.  We definitely

14   would recommend realigning the subcommittees from where

15   you have them today, you know, align them on what we are

16   recommending.  New organization needs to be but in

17   place, so the foreign office we talked about with

18   supplementing marketing capabilities go off of those

19   opportunities, and then operation of the master plan and

20   basically socializing this plan with the rest of

21   stakeholders.  I know that gets everybody excited.

22                   Okay.  So with that, I'll hand it back

23   to you.

24               MR. RUSOVICH:

25                   Okay.  Before you go, any further
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 1   questions on any part of this plan?  I'm sure Paul or

 2   John or Michael can come back.  Just before we proceed,

 3   I just want to see if there are any questions because I

 4   want to make sure that everyone's mind is at rest with

 5   any questions you might have, and this is the forum now

 6   to express that and to ask those questions.  So before

 7   we proceed, any other questions?  We're in a free flow

 8   area.  I don't want anyone holding back so that everyone

 9   can feel good about whatever.

10               MR. SANDERS:

11                   I have a comment to make.  I think the

12   workforce issue is much bigger than what we've seen put

13   up there dealing with some national -- you and I were

14   talking about.  I have no doubt Secretary Moret's group

15   is going to be tremendous in bringing in business and

16   opportunity.  In fact, they just recently brought in one

17   of my enemies from out of state.  So thank you, sir.

18   However, I do believe the workforce issue is everything

19   from professional all of way to skill level.

20               MR SETU:

21                   Absolutely.

22               MR. SANDERS:

23                   So I didn't see it on those

24   subcommittees.  I saw that you mentioned it, but I'm not

25   sure whether or not it was a point of emphasis.
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 1               MR. RUSOVICH:

 2                   So, in other words, you're saying we

 3   don't have a committee set up for workforce?

 4               MR. SANDERS:

 5                   It probably follows.

 6               MR. RUSOVICH:

 7                   Okay.

 8               MR. SANDERS:

 9                   Maybe I missed it.

10               MS. LEBAS:

11                   Is that what you were talking about?

12               MR. SANDERS:

13                   Where is it?  Point it out for me.  I'm

14   sorry.

15               MS. LEBAS:

16                   Is that what you were talking about?  He

17   didn't see it on there; that's what he's talking about.

18               MR. SETU:

19                   The intent of the workforce is that that

20   would be kind of handled through the FastStart Program.

21   That's why we didn't make it a subcommittee, but it

22   should be part of the training mechanism of the first

23   subcommittee.

24               MR. MORET:

25                   And, Don, the idea that we have all of
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 1   these industries focused on that, but the Board, there's

 2   a few things that are really important in the workforce

 3   relative to this plan the Board would want to track, but

 4   that we might not want to create our own, you know,

 5   workforce committee, if you will, in addition to the

 6   workforce investment council.  We can do it if the Board

 7   wanted to do it, but that was kind of the thinking

 8   there, rather than kind of duplicate a little bit, we

 9   would be sure we had ownership and would track those

10   things going forward.  Does that make sense?

11               MR. SANDERS:

12                   It does.  Maybe this wasn't the right

13   time...

14               MR. MORET:

15                   No, it's a good question.

16               MR CHIASSON:

17                   How are the subcommittees being chosen?

18               MR. RUSOVICH:

19                   John, you want to address that?

20               MR. VOORHORST:

21                   Sure.  Yeah.  I think the composition

22   the Board's thinking was going out to the members that

23   are currently members and try to establish them to begin

24   with, and we apologize if this looks like there was a

25   bit of false start relative to the subcommittee
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 1   establishment, but I think this is one of great values

 2   of having alongside is the expertise come in and afford

 3   us the chance to revisit some of the ideas and things

 4   that we have done earlier.  So, again, in terms of

 5   composition, relatively a few changes to the

 6   organization, but it has a different title essentially,

 7   and if anyone is unhappy with their current assignment,

 8   please let us know.  There is some flexibility.  We

 9   would like to get the committee subcommittees

10   established as quickly as possible and maintain them at

11   the moment to proceed.

12               MR. HARDMAN:

13                   John, you have a project that's port

14   related that doesn't have international components to

15   it.  It's a piece of infrastructure looking to go into

16   Capital Outlay.  Is that the required to bring before

17   this committee?

18               MR. VOORHORST:

19                   That wouldn't get through the first

20   screening here.  That would really --

21               MR. HARDMAN:

22                   So if it doesn't relate to International

23   Commerce, it just gets kicked out and you're on your own

24   to try to deal with the funding or whatever mechanism

25   you so choose to pursue?
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 1               MR. LAGRANGE:

 2                   Anything, Jay, that you self finance out

 3   of your personal pocket doesn't have to come before this

 4   committee.

 5               MR. HARDMAN:

 6                   That's good to know, Gary.

 7               MR. HUBACH:

 8                   Especially if it's under 5-million.

 9               MR. HARDMAN:

10                   I guess to emphasize that question, when

11   you do have a project and you say that you're going to

12   self finance, you might be putting some port funding

13   through a self-generated fund, but you're also looking

14   at the State to help you on the Capital Outlay side

15   through that International component, that does not come

16   through this committee?

17               MR. MORET:

18                   That's correct.

19               MR. RUSOVICH:

20                   Any other questions?

21               MS. LEBAS:

22                   I have one.  Stephen, with -- I mean,

23   this is adding to your organization here, but do you see

24   any challenges or a timeline of getting that in place?

25   And the reason I'm asking is because it seems like that
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 1   would be the group -- correct me if I'm wrong -- that

 2   will help support the effort of this Board, so what do

 3   you see as a timeline for that?

 4               MR. MORET:

 5                   We definitely can't implement this

 6   without the money to do it, if that's what you mean.

 7               MS. LEBAS:

 8                   Yes.

 9               MR. MORET:

10                   The timeline will be largely depending

11   upon what resources we can get through our office Board.

12   My hope would be, I think, a three-year implementation

13   where we can be fully underway with all of these

14   initiatives, but some of them are not directly under the

15   responsibility of the Board.  The bulk of it is, and you

16   can see all the new positions in the other countries as

17   we go forward.  What I told the executive committee

18   earlier is that we're going to get some more clarity

19   about what the budget will look like in the next year, I

20   think, in the next two or three months.  If it looks

21   like we're going to have a good budget year, we'll try

22   to make a good recommendation to bite off a significant

23   piece of this and get started in the following year.  So

24   I think essentially the plan is aspirational in the

25   sense that we definitely don't have the resources to
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 1   implement the vast majority of them at the moment, but

 2   really that's kind of what this process was about was

 3   getting it to the point of being able to make a

 4   thoughtful request from the legislature, and I know

 5   Senator Appel and others would be able to support that

 6   request, but I think certainly I agree with the Board

 7   that this would be our number one priority to the extent

 8   there's a funding opportunity with the legislative

 9   process, you know, after we meet our project commitment,

10   which is not to say, you know, what resources would be

11   available.

12               MR. RUSOVICH:

13                   Okay.

14               MR. MORET:

15                   In fact, to add to that point just to

16   complete the point, I think if the Board -- if there's

17   funds before the Board for the plan, it will be

18   important as time goes forward for that, of course, the

19   communicators and the stakeholders and the people in

20   this room, because, obviously, our ability to implement

21   this, we've got jobs that are two or three folks and

22   people that have 20 to 30 people around the world

23   working full time in different countries on those

24   projects.  We'll really good, but we're not quite that

25   good.  We need to be 10 times better on a per-person
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 1   basis, so we need to make implemental investments.  It's

 2   just really a question of how quickly can we do that.

 3               MR. RUSOVICH:

 4                   Okay.  Thank you.  Any other questions?

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.  Great.  Well, thank you all very

 8   much.  This was very impressive, and we appreciate it.

 9   I think this really gave us a good foundation to build

10   on and a good foundation to really take Louisiana in a

11   very bold way to further on the international market

12   space.  So with that, I'd like to welcome any motion

13   from the floor for the adoption of the master plan --

14   I'm sorry.  Thank you very much.  I've been told I need

15   to open up -- before I call for that motion -- sorry

16   about that -- I'd like to open up for public comments.

17   Any further comments?  I know we had input during the

18   presentation of the questions and things.  Any further

19   public comments that anyone would like to add?

20               MR. HECHT:

21                   Yeah.  I would just like to commend

22   everybody involved, the Senator, the Secretary, BCG, AT

23   Kearney and everybody on the Board and what you bring.

24   After all of these years, to see this level of focus and

25   formalization, even as it's aspirational, it's very
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 1   exciting, so I wanted to commend the Board on the

 2   development.  So thank you to everybody involved.

 3               MR. RUSOVICH:

 4                   Thanks, Mike.

 5                   Any further comments?

 6               (No response.)

 7               MR. LAGRANGE:

 8                   Greg, I'll offer the motion, but one

 9   thing I would certainly like to do is to make sure that

10   we have that qualifier included in there where we talked

11   about those 22 projects, no intentions to leave out

12   Alexandria and Monroe, Shreveport or Calcasieu

13   whatsoever, so I think if you guys can add that in in

14   some fashion.

15               MR. MORET:

16                   Again, just to clarify, they're simply

17   projects that definitely deserve additional

18   consideration, but before the Board -- I would

19   anticipate before the Board would recommend any

20   projects, that they would want to double check.

21               MR. RUSOVICH:

22                   So do you want to place that into a

23   motion then?

24               MR. LAGRANGE:

25                   Yes, I do.
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 1               MR. RUSOVICH:

 2                   So what would the motion be?

 3               MR. LAGRANGE:

 4                   The motion would be to adopt the master

 5   plan --

 6               MR. RUSOVICH:

 7                   Adopt the master plan subject to --

 8               MR. LAGRANGE:

 9                   Adopt the master plan subject to the one

10   thing that I alluded to, the criteria of the projects,

11   that there's a qualifier that this is only a format and

12   a templet and that other projects would be invited to

13   the table.

14               MR. RUSOVICH:

15                   Okay.  Great.

16                   Do we have a second?

17               MR. RANSON:

18                   I second as amended.

19               MR. RUSOVICH:

20                   You second -- I'm sorry?

21               MR. RANSON:

22                   I second as amended.

23               MR. RUSOVICH:

24                   Great.  Any discussion?  Any further

25   discussion?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  All of those in favor of the

 4   motion and second, say "aye".

 5               (Several members respond "aye".)

 6               MR. RUSOVICH:

 7                   Any opposed?

 8               (No response.)

 9               MR. RUSOVICH:

10                   Okay.  Motion is accepted and succeeds.

11   Great.  Thank you very much.  Great.

12                   Well, this was great.  Again, thank

13   you-all for coming.  I think this was a great step

14   forward for the State, a great step forward for the

15   State into the world marketplace, so I think we now have

16   a foundation and a plan and now it's about execution and

17   hard work and building resource, so thank you-all very

18   much.  Thanks for coming, and we appreciate it very

19   much.

20                   Do we have a motion for adjournment?

21               MR. HARDMAN:

22                   You  mentioned something about maybe

23   establishing some maybe calendar meeting dates,

24   something way out.  Maybe it's too premature.  Maybe you

25   can send that out so we can reconvene again and get on
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 1   the calender.

 2               MR. RUSOVICH:

 3                   I know John and I had talked about it

 4   earlier.  We're going to start to work on 2014, and so

 5   we'll send that out as far as meeting dates before the

 6   meetings, you know, each quarter for 2014, and then

 7   certainly the committees and the subcommittees that were

 8   set up can then start setting up their meetings.

 9               MR. HARDMAN:

10                   Thank you.

11               MR. RUSOVICH:

12                   Any motion to adjourn?

13               MR. SANDERS:

14                   I move.

15               MS. LEBAS:

16                   I second.

17               MR. RUSOVICH:

18                   So we all agree.  Thanks.

19               (Whereupon the meeting concludes at 5:50

20               p.m.)
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		261						LN		10		17		false		17   Taiwan.  So it was moving, flying at night, you know,				false

		262						LN		10		18		false		18   through the night and meetings in the day and flying on				false

		263						LN		10		19		false		19   the weekend to get out there and the weekend to come				false

		264						LN		10		20		false		20   back.  So tough trip, and every single minute was taken.				false

		265						LN		10		21		false		21   We had four or five appointments during the day and				false

		266						LN		10		22		false		22   dinners and lunches, and so they were -- it was very,				false

		267						LN		10		23		false		23   very productive.				false
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		271						LN		11		1		false		 1   first-class reception with about 40 clients, perspective				false

		272						LN		11		2		false		 2   clients in Tokyo.  That was a way to touch 40 clients in				false

		273						LN		11		3		false		 3   a very meaningful way for a couple of hours, and the				false

		274						LN		11		4		false		 4   Port of New Orleans arranged that.				false

		275						LN		11		5		false		 5                   So with that, Stephen, I'll turn it over				false

		276						LN		11		6		false		 6   to you.				false

		277						LN		11		7		false		 7               MR. MORET:				false

		278						LN		11		8		false		 8                   Thank you, Mr. Chairman.				false

		279						LN		11		9		false		 9                   I'm glad to see all of you today on a				false

		280						LN		11		10		false		10   very important day in the history of the Board of				false

		281						LN		11		11		false		11   International Commerce as we consider the State's first				false

		282						LN		11		12		false		12   master plan for International Commerce.  I think most of				false

		283						LN		11		13		false		13   you were able to take an opportunity to look at it ahead				false

		284						LN		11		14		false		14   of this meeting, the draft ahead of this meeting.  We'll				false

		285						LN		11		15		false		15   be talking about the impact that this can have.				false

		286						LN		11		16		false		16                   To sort of put this in context, the last				false
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		288						LN		11		18		false		18   outperformed in the South in the country -- in a very				false

		289						LN		11		19		false		19   difficult time in the country.  We've been able to grow				false

		290						LN		11		20		false		20   jobs where most of the states are still in negative				false

		291						LN		11		21		false		21   territory, but that job growth is much less than we				false

		292						LN		11		22		false		22   would like it to be, and hopefully -- and what we're				false

		293						LN		11		23		false		23   getting ready to transition into is a more significant				false

		294						LN		11		24		false		24   growth period for our state and hopefully our country as				false
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		300						LN		12		4		false		 4   new jobs per year over the next 10 to 20 years to be one				false
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		302						LN		12		6		false		 6   the fastest growing in the industry.  That is a number I				false
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		312						LN		12		16		false		16   trade-related, value-added manufacturing activity as				false

		313						LN		12		17		false		17   well, and that is a very exciting number, but right now,				false

		314						LN		12		18		false		18   it's just a plan.  Assuming the Board is comfortable				false

		315						LN		12		19		false		19   with that plan, we obviously are going to move forward				false
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		332						LN		13		10		false		10   Louisiana.  We have a lot of work to do, but the most				false
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		341						LN		13		19		false		19   shepherding the original legislation that really called				false
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		344						LN		13		22		false		22   legislation.  What you are going to see today was shaped				false

		345						LN		13		23		false		23   to a very large degree by his leadership and his effort				false

		346						LN		13		24		false		24   in the legislative session.  I also wanted to recognize				false

		347						LN		13		25		false		25   that as a result of the importance of this project, our				false

		348						PG		14		0		false		page 14				false

		349						LN		14		1		false		 1   Senate Commerce Chair, Senator Martini, is here with us				false

		350						LN		14		2		false		 2   today so he could hear the briefing personally.  The				false

		351						LN		14		3		false		 3   House Commerce Chair, Erich Ponti, wasn't able to be				false

		352						LN		14		4		false		 4   here, but I think that shows a sense in the interest				false

		353						LN		14		5		false		 5   level in the legislation for this work.				false

		354						LN		14		6		false		 6                   So we're just about ready to it kick it				false
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		357						LN		14		9		false		 9               MR. VOORHORST:				false

		358						LN		14		10		false		10                   Thank you very much, Stephen.				false

		359						LN		14		11		false		11                   Obviously this is the culmination of				false
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		383						LN		15		9		false		 9   of your strong support, and also individually now I'd				false

		384						LN		15		10		false		10   like to thank the staff of the International Commerce				false

		385						LN		15		11		false		11   just briefly:  Veronica Mack, our administrative				false
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		390						LN		15		16		false		16   Anthony Bodin -- wheres Anthony?  Over here.  I think				false

		391						LN		15		17		false		17   most of you have gotten to know him quite well through				false

		392						LN		15		18		false		18   the process as well.  We're a small group and we have				false
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		402						LN		16		2		false		 2               MR. MORET:				false
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		1711						LN		66		11		false		11   those projects and come up with kind of, you know, a				false

		1712						LN		66		12		false		12   standard mechanism the State can use going forward.  So				false

		1713						LN		66		13		false		13   I'll talk a little bit about that, but the rest of those				false

		1714						LN		66		14		false		14   initiatives are around, you know, budgeting, around				false

		1715						LN		66		15		false		15   reports to the legislature, around, you know, measuring				false

		1716						LN		66		16		false		16   performance, et cetera.				false

		1717						LN		66		17		false		17                   So this is the set of the initiatives				false

		1718						LN		66		18		false		18   that we put into the master plan.  From a timeline				false

		1719						LN		66		19		false		19   perspective, I think in the broader sense, some of these				false

		1720						LN		66		20		false		20   we need to get started immediately.  So if you were to				false

		1721						LN		66		21		false		21   think of lead generation, it needs get off the ground				false

		1722						LN		66		22		false		22   very quickly in the category.  If you think about the				false

		1723						LN		66		23		false		23   infrastructure, again, if auto is going to be the focus,				false

		1724						LN		66		24		false		24   this needs to start happening as soon as possible.  But				false

		1725						LN		66		25		false		25   some of these others have some lead time, and you have				false

		1726						PG		67		0		false		page 67				false

		1727						LN		67		1		false		 1   that in the more detailed document.				false

		1728						LN		67		2		false		 2                   So any questions about any of these				false

		1729						LN		67		3		false		 3   initiatives?				false

		1730						LN		67		4		false		 4               MS. LEBAS:				false

		1731						LN		67		5		false		 5                   You're going to go more through the more				false

		1732						LN		67		6		false		 6   through the evaluation process, you said?				false

		1733						LN		67		7		false		 7               MR. SETU:				false

		1734						LN		67		8		false		 8                   That's correct.				false

		1735						LN		67		9		false		 9                   Okay.  So this is the art structure.				false

		1736						LN		67		10		false		10   This is, you know, just the levels that the audience				false

		1737						LN		67		11		false		11   here, you know, that the Board, the Office of				false

		1738						LN		67		12		false		12   International Commerce, where it resides, and, you know,				false

		1739						LN		67		13		false		13   how do you collaborate with the different entities				false

		1740						LN		67		14		false		14   within the State.  But the more important thing is				false

		1741						LN		67		15		false		15   around the realignment, and what we are recommending is				false

		1742						LN		67		16		false		16   creating four subcommittees.  One of them is the				false

		1743						LN		67		17		false		17   executive subcommittee of the Board, which is also here				false

		1744						LN		67		18		false		18   today, but the other one is around finance and budget.				false

		1745						LN		67		19		false		19   The finance and budget committee is responsible for two				false

		1746						LN		67		20		false		20   major tasks, so one is day-to-day budgeting activities				false

		1747						LN		67		21		false		21   of the board and, you know, the master plan, if you				false

		1748						LN		67		22		false		22   will.  And the second most important is finding				false

		1749						LN		67		23		false		23   incremental sources for funding, and sources of funding				false
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		1754						LN		68		2		false		 2   budget subcommittee.  The project governance				false

		1755						LN		68		3		false		 3   subcommittee will be responsible for all projects that				false

		1756						LN		68		4		false		 4   gets submitted, and they will look at, evaluate and				false

		1757						LN		68		5		false		 5   provide a recommendation of yay or nay.  So that would				false

		1758						LN		68		6		false		 6   be kind of the main responsibility there.				false

		1759						LN		68		7		false		 7                   And the last one is around the part of				false

		1760						LN		68		8		false		 8   the project task force.  This is something that I				false

		1761						LN		68		9		false		 9   alluded to earlier as well.  This committee is, if you				false

		1762						LN		68		10		false		10   think of it as kind of a state-wide bird's-eye view of				false

		1763						LN		68		11		false		11   what's happening in the different ports, do I have the				false

		1764						LN		68		12		false		12   competitive detail and am I maneuvering the State to				false

		1765						LN		68		13		false		13   compete in more sectors.  So this is kind of, you know,				false

		1766						LN		68		14		false		14   building or raising all of the different ports and kind				false

		1767						LN		68		15		false		15   of giving a state-wide view.				false

		1768						LN		68		16		false		16                   I won't go to much detail here,  but I				false

		1769						LN		68		17		false		17   kind of already alluded to it a little bit, but this				false

		1770						LN		68		18		false		18   one, all of these initiatives won't happen overnight.				false

		1771						LN		68		19		false		19   In the Office of International Commerce, there's two				false

		1772						LN		68		20		false		20   people, so we need to put resources behind this plan to				false

		1773						LN		68		21		false		21   be able to basically start the execution process.  What				false

		1774						LN		68		22		false		22   you see here is basically the incremental resources that				false

		1775						LN		68		23		false		23   will be needed.  The two major things that I want to				false

		1776						LN		68		24		false		24   highlight is applied major countries.  This one where we				false
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		1780						LN		69		2		false		 2   business intelligence unit, if you will.  So three				false

		1781						LN		69		3		false		 3   areas, if supplemented right, would hopefully start to				false

		1782						LN		69		4		false		 4   enable the execution of the master plan.				false

		1783						LN		69		5		false		 5                   In the cargo task force, we already				false

		1784						LN		69		6		false		 6   talked about it.  If you reflect on one of the previous				false

		1785						LN		69		7		false		 7   pages, this is a direct report into the Board, and it				false

		1786						LN		69		8		false		 8   would have representation from the deepwater ports.				false

		1787						LN		69		9		false		 9   That's what we're recommending is six deepwater ports,				false

		1788						LN		69		10		false		10   and the rotating foundation around the exports, and				false

		1789						LN		69		11		false		11   basically they would then, as I said earlier, try to				false

		1790						LN		69		12		false		12   bring the -- you know, kind of connect the dots of				false

		1791						LN		69		13		false		13   information to make it more effective for you guys to				false

		1792						LN		69		14		false		14   compete in the marketplace.				false

		1793						LN		69		15		false		15                   So how many dollars does it take?  Our				false

		1794						LN		69		16		false		16   estimate, we did a bottom-up estimate, and not just				false

		1795						LN		69		17		false		17   looking at, you know, just putting resources behind this				false

		1796						LN		69		18		false		18   organization, but we also looked at what other states				false

		1797						LN		69		19		false		19   are doing, how many people have been put in place, how				false

		1798						LN		69		20		false		20   many offices do they have, what type of marketing budget				false

		1799						LN		69		21		false		21   do they have.  When you start to combine all of these,				false

		1800						LN		69		22		false		22   and we came up with, you know, what is really needed for				false

		1801						LN		69		23		false		23   Louisiana, and that would costly roughly in the amount				false

		1802						LN		69		24		false		24   of $3-million.  Just to give you a sense of what some of				false

		1803						LN		69		25		false		25   the other states spend 1.5 just for international				false
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		1806						LN		70		2		false		 2                   Any questions so far?				false

		1807						LN		70		3		false		 3               (No response.)				false

		1808						LN		70		4		false		 4                   Okay.  So the process, the way -- so I				false

		1809						LN		70		5		false		 5   talk about process a little bit earlier.  So the way we				false

		1810						LN		70		6		false		 6   kind of outline and recommend the process is if an				false

		1811						LN		70		7		false		 7   entity or an individual or an authority were to submit a				false

		1812						LN		70		8		false		 8   project to the Board, what that will come through is a				false

		1813						LN		70		9		false		 9   mechanism of evaluation through the Office of				false

		1814						LN		70		10		false		10   International Commerce.  So a project is submitted, if				false

		1815						LN		70		11		false		11   it's a port project, it goes through the International				false

		1816						LN		70		12		false		12   Trade Rep we talked about.  If it's any other, you know,				false

		1817						LN		70		13		false		13   a site develop project, a workforce project, a marketing				false

		1818						LN		70		14		false		14   project, it goes through the person who's not				false

		1819						LN		70		15		false		15   responsible for trade.				false

		1820						LN		70		16		false		16                   And then we kind of defined sort of the				false
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		1824						LN		70		20		false		20   to say is this project something that the Board would				false

		1825						LN		70		21		false		21   recommend.  And so the four major thresholds there is				false

		1826						LN		70		22		false		22   the threshold -- the four boxes you see on the third				false

		1827						LN		70		23		false		23   column from the left.  The threshold is basically, by				false
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		1832						LN		71		2		false		 2   safety question about widening the road, yes, it could				false

		1833						LN		71		3		false		 3   be International Commerce, but it's a little bit of a				false

		1834						LN		71		4		false		 4   stretch there, but if it's, you know, something else,				false

		1835						LN		71		5		false		 5   you know, "I want to put in a terminal," it's a				false

		1836						LN		71		6		false		 6   directing issue.  We put some diagrams into place there.				false
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		1841						LN		71		11		false		11   workforce, skill sets, and based on that, we came up				false

		1842						LN		71		12		false		12   with certain kind of gaps.  If that project fulfills				false

		1843						LN		71		13		false		13   that gap, then, you know, it passes the filters.  And				false

		1844						LN		71		14		false		14   the last one is RY.  So RY is how many jobs does it				false
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		1847						LN		71		17		false		17   the cost, and the legislation specifically asks why, not				false

		1848						LN		71		18		false		18   for a cost benefit analysis.  And I'll talk a little bit				false
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		1864						LN		72		8		false		 8   want to get clarity on that.  Is that correct, John?				false
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		1867						LN		72		11		false		11   Board to make recommendations and prioritize the				false
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		1875						LN		72		19		false		19   Board, and then through those different mechanisms, try				false
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		1894						LN		73		12		false		12   a look at those projects and put them through some type				false

		1895						LN		73		13		false		13   of qualification filter and be able to assess them.  Not				false

		1896						LN		73		14		false		14   necessarily the Port Priority process, and then all of				false
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		1910						LN		74		2		false		 2                   An international component.				false
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		1923						LN		74		15		false		15   are all kinds of port-related projects in the Capital				false
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		1937						LN		75		3		false		 3               MR. MORET:				false
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		1953						LN		75		19		false		19   lot -- we have 37 reports and no action.  That was the				false

		1954						LN		75		20		false		20   genesis.  It was that there's been a lot of really good				false

		1955						LN		75		21		false		21   ideas and no action, so the idea was that this Board				false

		1956						LN		75		22		false		22   could create a mechanism that we could identify				false

		1957						LN		75		23		false		23   projects, for instance, highway projects.  We were				false

		1958						LN		75		24		false		24   thinking more in terms of infrastructure related to port				false

		1959						LN		75		25		false		25   activities or value-added manufacturing activities.				false

		1960						PG		76		0		false		page 76				false

		1961						LN		76		1		false		 1   It's not building highways.  When we were trying to pass				false

		1962						LN		76		2		false		 2   this bill, I was bombarded with people from				false

		1963						LN		76		3		false		 3   Livingston -- I think it was Livingston Parish --				false

		1964						LN		76		4		false		 4   because of the loop around Baton Rouge because they were				false

		1965						LN		76		5		false		 5   afraid that we were going to go get China's money to go				false

		1966						LN		76		6		false		 6   build a loop around Baton Rouge.  I said, "No, it has				false

		1967						LN		76		7		false		 7   nothing to do with that."  So the goal was to add				false

		1968						LN		76		8		false		 8   emphasis to get things going and get a mechanism under				false

		1969						LN		76		9		false		 9   which we could pursue these projects without having				false

		1970						LN		76		10		false		10   competition, without having wasted time and money.  I				false

		1971						LN		76		11		false		11   mean, we had a mega port project that was on the books				false

		1972						LN		76		12		false		12   for 20 years, and not one piling was stuck in the ground				false

		1973						LN		76		13		false		13   ever.  I mean, it may have been a great idea 20 years				false

		1974						LN		76		14		false		14   before, but -- so that was the history on that.				false

		1975						LN		76		15		false		15               MR. SETU:				false

		1976						LN		76		16		false		16                   Okay.				false

		1977						LN		76		17		false		17               MR. ACCARDO:				false

		1978						LN		76		18		false		18                   Let me ask you another question about				false

		1979						LN		76		19		false		19   Mississippi River deepening, which would require, under				false

		1980						LN		76		20		false		20   current federal law, significant state money.  Is that				false

		1981						LN		76		21		false		21   the kind of projects that would have to go through this				false

		1982						LN		76		22		false		22   same process?  Today it might mean $300-million of state				false

		1983						LN		76		23		false		23   money over a period of multiple years.				false

		1984						LN		76		24		false		24               MR. MORET:				false

		1985						LN		76		25		false		25                   I don't know that it has to go				false

		1986						PG		77		0		false		page 77				false

		1987						LN		77		1		false		 1   through -- I think the Senator's idea was that this				false

		1988						LN		77		2		false		 2   would kind of essentially represent a formal endorsement				false

		1989						LN		77		3		false		 3   of the highest quality project with the highest return				false

		1990						LN		77		4		false		 4   investment relative to International Commerce.				false

		1991						LN		77		5		false		 5               MR. SETU:				false

		1992						LN		77		6		false		 6                   Okay.  So this is just kind of an				false

		1993						LN		77		7		false		 7   example or, I would say, guidelines of, you know, the				false

		1994						LN		77		8		false		 8   number one question you ask yourself is if the project				false

		1995						LN		77		9		false		 9   is worth funding.  If it is, does it meet the				false

		1996						LN		77		10		false		10   materiality threshold of 5-million or 1-million.  Then				false

		1997						LN		77		11		false		11   if the project is focused on International Commerce,				false

		1998						LN		77		12		false		12   which, you know, you see kind of a value code there,				false

		1999						LN		77		13		false		13   does it fulfill an existing gap within Louisiana's				false

		2000						LN		77		14		false		14   capability, and ultimately you kind of get to RY, which				false

		2001						LN		77		15		false		15   is how many jobs, how many tax dollars.  And there are				false

		2002						LN		77		16		false		16   guidelines around kind of each of these, I would say,				false

		2003						LN		77		17		false		17   filters as you go up from top to bottom, so there was				false

		2004						LN		77		18		false		18   some examples in there.				false

		2005						LN		77		19		false		19                   We did some preliminary analyses.  You				false

		2006						LN		77		20		false		20   know, we looked at a lot of kind of sources of funding,				false

		2007						LN		77		21		false		21   if you will, you know, House Bill 2, Capital Outlay,				false

		2008						LN		77		22		false		22   things like that, then we came up with 261 in total of				false

		2009						LN		77		23		false		23   projects.  And when you run it through the filter				false

		2010						LN		77		24		false		24   mechanism just to test it out and see what comes out at				false

		2011						LN		77		25		false		25   the end.  Really thinking from the mind of International				false

		2012						PG		78		0		false		page 78				false

		2013						LN		78		1		false		 1   Commerce, you see that there are 20 to roughly 22 such				false

		2014						LN		78		2		false		 2   projects that will come out at the other end.  And what				false

		2015						LN		78		3		false		 3   we found was there was not enough information for those				false

		2016						LN		78		4		false		 4   remaining projects to go into our RY analysis.  So I				false

		2017						LN		78		5		false		 5   think the next step for the Board and for the Office of				false

		2018						LN		78		6		false		 6   International Commerce is when we really start looking				false

		2019						LN		78		7		false		 7   at those 22 and say, you know, is it positive, negative				false

		2020						LN		78		8		false		 8   RY for the State or not, should we pursue it, should we				false

		2021						LN		78		9		false		 9   recommend it to the Board.				false

		2022						LN		78		10		false		10               MR. HUBACH:				false

		2023						LN		78		11		false		11                   As an example there, going back to the				false

		2024						LN		78		12		false		12   question, if the dredging of the Mississippi makes it				false

		2025						LN		78		13		false		13   all of the way through the screening of at least 122				false

		2026						LN		78		14		false		14   projects, you know, we're not in a position to address				false

		2027						LN		78		15		false		15   the RY on that, but it certainly fits all of the				false

		2028						LN		78		16		false		16   criteria, and in our view, we would suggest that would				false

		2029						LN		78		17		false		17   be one the Board would want to take a look at and either				false

		2030						LN		78		18		false		18   endorse or not endorse or modify it as they deem				false

		2031						LN		78		19		false		19   appropriate.				false

		2032						LN		78		20		false		20               MR. ACCARDO:				false

		2033						LN		78		21		false		21                   The cost benefit ratio which was				false

		2034						LN		78		22		false		22   completed on that resulted in an 89.4-to-1 return.				false

		2035						LN		78		23		false		23               MR. HUBACH:				false

		2036						LN		78		24		false		24                   Yes, and I think the difference here --				false

		2037						LN		78		25		false		25   and correct me if I'm wrong -- we are working on RY,				false

		2038						PG		79		0		false		page 79				false

		2039						LN		79		1		false		 1   which is different than the -- I'm sorry.  What's the				false

		2040						LN		79		2		false		 2   other --				false

		2041						LN		79		3		false		 3               MR. SETU:				false

		2042						LN		79		4		false		 4                   The cost benefit analysis.				false

		2043						LN		79		5		false		 5               MR. HUBACH:				false

		2044						LN		79		6		false		 6                   The cost benefit analysis.  So I think				false

		2045						LN		79		7		false		 7   the reference you're making here is --				false

		2046						LN		79		8		false		 8               MR. ACCARDO:				false

		2047						LN		79		9		false		 9                   The one used by the Corps of Engineers.				false

		2048						LN		79		10		false		10               MR. HUBACH:				false

		2049						LN		79		11		false		11                   Yes.  We're trying to comply with the				false

		2050						LN		79		12		false		12   legislature, which specifically says RY.  So that's why				false

		2051						LN		79		13		false		13   we're saying, look, the cost benefit is clearly				false

		2052						LN		79		14		false		14   overwhelmingly positive.  RY, you know, was kind of				false

		2053						LN		79		15		false		15   silent on that, so we didn't...				false

		2054						LN		79		16		false		16               MR. MORET:				false

		2055						LN		79		17		false		17                   And specifically they were looking at				false

		2056						LN		79		18		false		18   state tax revenue as compared to cost on that project.				false

		2057						LN		79		19		false		19   Using that as an example, what you're saying is that we				false

		2058						LN		79		20		false		20   didn't have enough information to complete the analysis.				false

		2059						LN		79		21		false		21               MS. LEBAS:				false

		2060						LN		79		22		false		22                   Can you give us just a little bit of				false

		2061						LN		79		23		false		23   insight because I'm not familiar with the University of				false

		2062						LN		79		24		false		24   Commerce, ULL, Southeastern Computer Science Facility,				false

		2063						LN		79		25		false		25   and about the thought process how that came about?				false

		2064						PG		80		0		false		page 80				false

		2065						LN		80		1		false		 1               MR. SETU:				false

		2066						LN		80		2		false		 2                   Yeah.  That's a good question.				false

		2067						LN		80		3		false		 3                   So what we did as part of this whole				false

		2068						LN		80		4		false		 4   project evaluation cycle, what we asked each of the				false

		2069						LN		80		5		false		 5   regional EEOs, who also submitted projects, and the				false

		2070						LN		80		6		false		 6   projects they think would be more Louisiana competitive				false

		2071						LN		80		7		false		 7   on the International project side.  This was one that				false

		2072						LN		80		8		false		 8   was submitted by -- and this project in particular is				false

		2073						LN		80		9		false		 9   around a group of private companies creating a center to				false

		2074						LN		80		10		false		10   generate and skill students in the tech industry, and				false

		2075						LN		80		11		false		11   that's what that slide indicates.				false

		2076						LN		80		12		false		12               MS. LEBAS:				false

		2077						LN		80		13		false		13                   So that has a private interest; is that				false

		2078						LN		80		14		false		14   right?				false

		2079						LN		80		15		false		15               MR. SETU:				false

		2080						LN		80		16		false		16                   It has a private interest, yes.				false

		2081						LN		80		17		false		17               MR. SANCHEZ:				false

		2082						LN		80		18		false		18                   Can you tell me why -- we've got in				false

		2083						LN		80		19		false		19   excess of $30-million worth of projects along the				false

		2084						LN		80		20		false		20   Calcasieu Ship Channel, why is it not considered for				false

		2085						LN		80		21		false		21   dredging?  Why is it excluded from that?				false

		2086						LN		80		22		false		22               MR. SETU:				false

		2087						LN		80		23		false		23                   I don't believe it is.				false

		2088						LN		80		24		false		24               MR. SANCHEZ:				false

		2089						LN		80		25		false		25                   Well, Calcasieu is where all of the				false

		2090						PG		81		0		false		page 81				false

		2091						LN		81		1		false		 1   natural gas export plants are.  There's about 30 to				false

		2092						LN		81		2		false		 2   $40-billion of infrastructure that was on the Board				false

		2093						LN		81		3		false		 3   already committed, and I was just wondering why it was				false

		2094						LN		81		4		false		 4   excluded on the list of dredging sites as one of them.				false

		2095						LN		81		5		false		 5   I want to make sure that was considered.				false

		2096						LN		81		6		false		 6               MS. VERON:				false

		2097						LN		81		7		false		 7                   I can speak to the projects.  So there				false

		2098						LN		81		8		false		 8   was not -- we tried to be as comprehensive as possible				false

		2099						LN		81		9		false		 9   in entertaining projects, so we really scoured the legal				false

		2100						LN		81		10		false		10   documents that were already submitted and existed.  If				false

		2101						LN		81		11		false		11   we didn't get input from regional EEOs, we didn't get				false

		2102						LN		81		12		false		12   responses from all of the EEOs.  If a port didn't answer				false

		2103						LN		81		13		false		13   it, sometimes we didn't get their priorities on the				false

		2104						LN		81		14		false		14   list, but it wasn't for lack of us trying to seek it.				false

		2105						LN		81		15		false		15   From LED's perspective, it's just that people were				false

		2106						LN		81		16		false		16   engaged at different levels for this stage of the				false

		2107						LN		81		17		false		17   process.				false

		2108						LN		81		18		false		18                   I think the next step for the Board of				false

		2109						LN		81		19		false		19   International Commerce is really to get the word out				false

		2110						LN		81		20		false		20   about this selection process, to get people to submit				false

		2111						LN		81		21		false		21   their project.  Sometimes it's not a really compelling				false

		2112						LN		81		22		false		22   story to ask somebody to submit a project if there's no				false

		2113						LN		81		23		false		23   funding -- if there's no guaranteed funding on the other				false

		2114						LN		81		24		false		24   end, and that's the other work that the Board is really				false

		2115						LN		81		25		false		25   trying to get funding.  So when we said -- you know,				false

		2116						PG		82		0		false		page 82				false

		2117						LN		82		1		false		 1   when people asked us, "Is there any kind of funding at				false

		2118						LN		82		2		false		 2   the end of the process," we said, "Well, no, there's no				false

		2119						LN		82		3		false		 3   certain funding," and they just said, "We'll I'm not				false

		2120						LN		82		4		false		 4   going to deal with you right now."  So I think the work				false

		2121						LN		82		5		false		 5   of the Board is going to be really important in terms of				false

		2122						LN		82		6		false		 6   soliciting new projects.  So we really worked with				false

		2123						LN		82		7		false		 7   whatever we saw that was already on the venue to best				false

		2124						LN		82		8		false		 8   apply the process.				false

		2125						LN		82		9		false		 9               MR. SETU:				false

		2126						LN		82		10		false		10                   So it may very well have been that it				false

		2127						LN		82		11		false		11   did not make it on the top of the chart itself going				false

		2128						LN		82		12		false		12   through this process because it either wasn't submitted				false

		2129						LN		82		13		false		13   or we didn't get a response back in time, so...				false

		2130						LN		82		14		false		14               MR. RUSOVICH:				false

		2131						LN		82		15		false		15                   Just a point of clarification, Walter,				false

		2132						LN		82		16		false		16   what we were looking for in all of this, just a point of				false

		2133						LN		82		17		false		17   clarification, these projects related to the projects				false

		2134						LN		82		18		false		18   that are listed on here.  This -- the adoption of this				false

		2135						LN		82		19		false		19   plan was not meant to put up a list of projects and then				false

		2136						LN		82		20		false		20   debate the merits or the positives or negatives of the				false

		2137						LN		82		21		false		21   specific projects that were in here.  The reason for				false

		2138						LN		82		22		false		22   putting this up is simply to demonstrate the way we will				false

		2139						LN		82		23		false		23   assess projects going forward and the type of criteria				false

		2140						LN		82		24		false		24   that we will use for those projects.  Therefore,				false

		2141						LN		82		25		false		25   adoption of this plan does not mean to demonstrate that				false

		2142						PG		83		0		false		page 83				false

		2143						LN		83		1		false		 1   these are the projects that are being adopted today				false

		2144						LN		83		2		false		 2   should we adopt the plan.  This is simply to state that				false

		2145						LN		83		3		false		 3   this is the formula that would be used, such as the RY				false

		2146						LN		83		4		false		 4   and the other analysis, that we will then be using going				false

		2147						LN		83		5		false		 5   forward for the assessment of projects being developed.				false

		2148						LN		83		6		false		 6   Because on many protects, we didn't have enough				false

		2149						LN		83		7		false		 7   information, some we didn't even receive any information				false

		2150						LN		83		8		false		 8   for.  So it would be unfair to proceed and say that only				false

		2151						LN		83		9		false		 9   these projects in here now make it, and those that are				false

		2152						LN		83		10		false		10   not in here don't make it.  This is simply to set the				false

		2153						LN		83		11		false		11   process forward.				false

		2154						LN		83		12		false		12               MR. SANCHEZ:				false

		2155						LN		83		13		false		13                   Thank you.				false

		2156						LN		83		14		false		14               MR. RANSON:				false

		2157						LN		83		15		false		15                   Granted what you said, Greg, as one of				false

		2158						LN		83		16		false		16   the three Yankees on this committee, were any projects				false

		2159						LN		83		17		false		17   listed north of I-10?  Because none of these are north				false

		2160						LN		83		18		false		18   of I-10.				false

		2161						LN		83		19		false		19               MR. O'CONNOR:				false

		2162						LN		83		20		false		20                   I mean, all of the regional EEOs, we				false

		2163						LN		83		21		false		21   reached out to.  We did not receive a response from, I				false

		2164						LN		83		22		false		22   want to say, northwest.				false

		2165						LN		83		23		false		23               MR. RANSON:				false

		2166						LN		83		24		false		24                   Did you get any from Central Louisiana?				false

		2167						LN		83		25		false		25               MR. O'CONNOR:				false

		2168						PG		84		0		false		page 84				false

		2169						LN		84		1		false		 1                   I'll check.  I don't think so.				false

		2170						LN		84		2		false		 2               MR. RANSON:				false

		2171						LN		84		3		false		 3                   I'd like to know who you were asking.				false

		2172						LN		84		4		false		 4               MR. O'CONNOR:				false

		2173						LN		84		5		false		 5                   We've had multiple requests.				false

		2174						LN		84		6		false		 6               MR. LAGRANGE:				false

		2175						LN		84		7		false		 7                   At the very least, would you put a				false

		2176						LN		84		8		false		 8   qualifier in there to pretty much state what Greg was				false

		2177						LN		84		9		false		 9   stating?				false

		2178						LN		84		10		false		10               MS. LEBAS:				false

		2179						LN		84		11		false		11                   So this is really just an example, and				false

		2180						LN		84		12		false		12   the Board is going to look at it and say, "Okay, here's				false

		2181						LN		84		13		false		13   all of the projects to consider going into the funnel,"				false

		2182						LN		84		14		false		14   and the Board will have input on that?  Is that what				false

		2183						LN		84		15		false		15   you're saying?				false

		2184						LN		84		16		false		16               MR. MORET:				false

		2185						LN		84		17		false		17                   That's right.  I think there were two				false

		2186						LN		84		18		false		18   factors in play.  One was that the team reached out				false

		2187						LN		84		19		false		19   multiple times to every regional EEO, every port in the				false

		2188						LN		84		20		false		20   state.  Some organizations responded, some organizations				false

		2189						LN		84		21		false		21   did not, so part of it was, yea, there were some things				false

		2190						LN		84		22		false		22   that didn't make it into the plan.  The second factor or				false

		2191						LN		84		23		false		23   the impact or the lack of specific recommendation was				false

		2192						LN		84		24		false		24   that I don't know that even projects that kind of made				false

		2193						LN		84		25		false		25   it to that last stage had enough information to do a				false

		2194						PG		85		0		false		page 85				false

		2195						LN		85		1		false		 1   complete RY analysis as opposed to a cost benefit				false

		2196						LN		85		2		false		 2   analysis.  I think, relative to the initial plan, I				false

		2197						LN		85		3		false		 3   think the way to think about this is the first plan does				false

		2198						LN		85		4		false		 4   not include any recommended projects at this point.				false

		2199						LN		85		5		false		 5   These are just projects that are suggested for				false
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 1               MR. RUSOVICH:

 2                   Okay.  If I could, I'd like to welcome

 3   everybody.  I'd like to call the meeting to order.

 4   Thank you all very much.  I'd like to thank our Board

 5   very much for coming today, as well as our businesses

 6   here who have come to join us, and thank you all very

 7   much for being here.  We have a interesting meeting

 8   today, and I think the meeting and presentation will

 9   demonstrate that we're really on the right path and have

10   the right foundation laid and are taking the right steps

11   in the right direction in International Trade and

12   Foreign Direct Investment here in Louisiana and built

13   jobs and built an even more vibrant economy.   So,

14   anyway, I think it's a very positive feeling, certainly

15   from my perspective, for International Trade for many

16   decades and I'm sure all of you that are here to see the

17   type of focus now that the local marketplace that

18   Louisiana is receiving and succeeding in.  And I think

19   what really want to do is build on the successes that

20   we've had.  So it's an exciting opportunity, and I think

21   you'll be very pleased with the work and the

22   presentation you'll hear as the meeting proceeds.

23                   So, anyway, I'd like to call the meeting

24   to order and rollcall, maybe.  Veronica, if you could,

25   rollcall, please.

0004

 1               MS. MACK:

 2                   Thank you, Mr. Chairman.

 3                   Kevin Blondiau.

 4               (No response.)

 5               MS. MACK:

 6                   Pam Breaux.

 7               (No response.)

 8               MS. MACK:

 9                   Joel Chaisson.

10               MR. CHAISSON:

11                   Here.

12               MS. MACK:

13                   Chett Chiasson.

14               MR. CHIASSON:

15                   Here.

16               MS. MACK:

17                   John F. Fay, Jr.

18               (No response.)

19               MS. MACK:

20                   Dan Feibus.

21               MR. FEIBUS:

22                   Here.

23               MS. MACK.

24                   Marion Fox.

25               MS. FOX:
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 1                   Present.

 2               MS. MACK:

 3                   Richard Guillot.

 4               MR. GUILLOT:

 5                   Here.

 6               MS. MACK:

 7                   Philippe Gustin.

 8               MR. GUSTIN:

 9                   Here.

10               MS. MACK:

11                   Jay Hardman.

12               MR. HARDMAN:

13                   Here.

14               MS. MACK:

15                   Dominik Knoll.

16               MR. KNOLL:

17                   Present.

18               MS. MACK:

19                   Gary LaGrange.

20               MR. LAGRANGE:

21                   Yes.

22               MS. MACK:

23                   Sherri LeBas.

24               MS. LEBAS:

25                   Here.
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 1               MS. MACK:

 2                   Felicia Manuel.

 3               MS. MANUEL:

 4                   Here.

 5               MS. MACK:

 6                   Stephen Moret.

 7               MR. MORET:

 8                   Here.

 9               MS. MACK:

10                   Rick Ranson.

11               MR. RANSON:

12                   Here.

13               MS. MACK:

14                   Randy Robb.

15               MR. ROBB:

16                   Here.

17               MS. MACK:

18                   Gregory Rusovich.

19               MR. RUSOVICH:

20                   Here.

21               MS. MACK:

22                   Walter Sanchez.

23               MR. SANCHEZ:

24                   Here.

25               MS. MACK:
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 1                   Don Sanders.

 2               MR. SANDERS:

 3                   Here.

 4               MS. MACK:

 5                   Robert Scafidel.

 6               MS. MACK:

 7                   Dr. Mike Strain or --

 8               MS. CASTILLE:

 9                   Carrie Castille for Mike Strain.

10               MS. MACK:

11                   Thank you.

12                   Thomas Brad Terral.

13               MR. TERRAL:

14                   Here.

15               MS. MACK:

16                   We have a quorum, Mr. Chairman.

17               MR. RUSOVICH:

18                   Thank you very much.  I appreciate it.

19                   The July meeting minutes were

20   distributed.  Are they in the packets or -- I just want

21   to call for a --

22               MR. BODIN:

23                   They were distributed.

24               MR. RUSOVICH:

25                   They were distributed?  Great.  Okay.  I
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 1   just wanted to see if they were also in the packet.

 2                   Okay.  Great.  So the minutes were duly

 3   distributed.  Do I have a motion to accept the minutes

 4   from the last meeting?

 5               MR. LAGRANGE:

 6                   So moved.

 7               MR. RUSOVICH:

 8                   Okay.  Second?

 9               MS. FOX:

10                   Second.

11               MR. RUSOVICH:

12                   Okay.  Second.  Thank you.

13                   We have a motion and a second.  All in

14   favor?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any opposed?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  Minutes adopted.

21                   Okay.  Quick opening remarks.  Again, I

22   think you'll be pleased with what you'll hear today and

23   the foundation that we're laying, and I also want to

24   make one more comment to thank the Secretary for his

25   remarks and to John.
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 1                   We took an international trip -- I

 2   thought it was very productive -- just last month.  We

 3   were able to go to -- we went to Korea, Japan and

 4   Taiwan, and that trip, I think, was very -- frankly,

 5   very impressive in terms of the companies that we

 6   visited with in Korea and Japan and Taiwan.  There had

 7   been a lot of groundwork laid for those meetings, some

 8   really good preparation going into the meetings, and

 9   they were top quality, top-quality prospects.  And so it

10   wasn't just, you know, going to make a general call and

11   make an introduction meeting.  Instead, it was -- they

12   were meetings of substance.  They were meetings that

13   were well prepared.  They were meetings in which I was

14   very proud to be part of that delegation in terms of the

15   way the State presented its case.  And, believe me, the

16   Sate presents a very compelling case, even compared to

17   states such as Texas.  And when you look at Texas and

18   Louisiana, you come away and say, "Wow.  Louisiana is

19   the place we have to be."

20                   It's great to see Louisiana becoming

21   such a formidable place on the global map and it's the

22   proper position we should be in and it's the position

23   that's being presented and being presented in a very

24   compelling and very powerful and persuasive way.  And I

25   think, you know, Steve mentioned, you know, in an
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 1   earlier meeting that there's about $10-billion in play

 2   that we were pursuing there and I think a lot of that is

 3   very realistic and I think it really helped move those

 4   prospects toward an agreement and I think that there's

 5   good cause for optimism.  And some of these are

 6   short-term.  So I think that was promising.  And I just

 7   want to assure the Board that, you know, that that first

 8   trip really helped us.  It was put forth by the Board of

 9   International Commerce and was a productive one and a

10   fruitful one and one that would provoke optimism and it

11   was well presented and I think -- you know, I took great

12   pride in being part of that week-long delegation that

13   was, if you think of it, covering three countries.  You

14   know, going to Asia and covering three countries in five

15   work days, that was -- it was quite a trip and, you

16   know, two days in Tokyo, two days in Korea and a day in

17   Taiwan.  So it was moving, flying at night, you know,

18   through the night and meetings in the day and flying on

19   the weekend to get out there and the weekend to come

20   back.  So tough trip, and every single minute was taken.

21   We had four or five appointments during the day and

22   dinners and lunches, and so they were -- it was very,

23   very productive.

24                   And I'd also like to thank the Port of

25   New Orleans that arranged a reception for us in Tokyo, a
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 1   first-class reception with about 40 clients, perspective

 2   clients in Tokyo.  That was a way to touch 40 clients in

 3   a very meaningful way for a couple of hours, and the

 4   Port of New Orleans arranged that.

 5                   So with that, Stephen, I'll turn it over

 6   to you.

 7               MR. MORET:

 8                   Thank you, Mr. Chairman.

 9                   I'm glad to see all of you today on a

10   very important day in the history of the Board of

11   International Commerce as we consider the State's first

12   master plan for International Commerce.  I think most of

13   you were able to take an opportunity to look at it ahead

14   of this meeting, the draft ahead of this meeting.  We'll

15   be talking about the impact that this can have.

16                   To sort of put this in context, the last

17   few years, as you're well aware, Louisiana has

18   outperformed in the South in the country -- in a very

19   difficult time in the country.  We've been able to grow

20   jobs where most of the states are still in negative

21   territory, but that job growth is much less than we

22   would like it to be, and hopefully -- and what we're

23   getting ready to transition into is a more significant

24   growth period for our state and hopefully our country as

25   well, and certainly Louisiana.
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 1                   As we look at long-term, looking at

 2   forecasts from Moody's and other organizations, we

 3   believe that our state needs to grow at about 40,000 net

 4   new jobs per year over the next 10 to 20 years to be one

 5   of the fastest growing states in the south and one of

 6   the fastest growing in the industry.  That is a number I

 7   think about every night as I go to sleep, and a number I

 8   think about every morning when I get up.  Forty-thousand

 9   net new jobs per year on average is evidence that the

10   national economy is growing more and more.

11                   This plan that you-all developed with

12   international support and AT Kearney and BCG could

13   potentially produce about 40 percent of that total,

14   about 15,000 net new jobs per year for foreign direct

15   investment.  One of them is increased trade activity and

16   trade-related, value-added manufacturing activity as

17   well, and that is a very exciting number, but right now,

18   it's just a plan.  Assuming the Board is comfortable

19   with that plan, we obviously are going to move forward

20   and execute that plan.  We have to make significant new

21   investments to be able to implement it going forth, but

22   this a very important first step.

23                   We have some very significant advantages

24   that the consultants are going to lay out for you today

25   with energy and transportation, the rail system, the
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 1   rivers.  We can build around those advantages to create

 2   more jobs, both in our sort of traditional strength, but

 3   also in new growth industries for Louisiana as well.

 4                   Implementation is going to require a

 5   really unprecedented level of partnership with the

 6   Regional Economic Development Organization and the major

 7   ports around the state, with other state agencies like

 8   agriculture, DOTD and others, with the private sector

 9   and with education, particularly higher education in

10   Louisiana.  We have a lot of work to do, but the most

11   exciting thing to me is the target.  It is a very big

12   target.  Fifteen-thousand jobs per year is worth an

13   awful lot of investment, awful lot of work to produce

14   for the people in Louisiana, and I'm very excited at

15   where we are at this point.

16                   I did want to recognize just a couple of

17   people who are here with us today.  In particular, I

18   wanted to thank Senator Appel for his leadership

19   shepherding the original legislation that really called

20   for the creation of this master plan.  We really would

21   not be here without his leadership and without his

22   legislation.  What you are going to see today was shaped

23   to a very large degree by his leadership and his effort

24   in the legislative session.  I also wanted to recognize

25   that as a result of the importance of this project, our
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 1   Senate Commerce Chair, Senator Martini, is here with us

 2   today so he could hear the briefing personally.  The

 3   House Commerce Chair, Erich Ponti, wasn't able to be

 4   here, but I think that shows a sense in the interest

 5   level in the legislation for this work.

 6                   So we're just about ready to it kick it

 7   off, but before we kick off the presentation, I think

 8   John Voorhorst wanted to say a couple comments.

 9               MR. VOORHORST:

10                   Thank you very much, Stephen.

11                   Obviously this is the culmination of

12   about two and a half months of very heavy lifting that

13   touched practically everyone in this room, and,

14   certainly, it was an all-hands-on-deck sort of effort,

15   which we're extremely grateful for.  I think Senator

16   Appel will agree with that.  One of the objectives of

17   this was to create a forum in which we could all get

18   together and talk about how we are going to achieve the

19   objectives that you are going to hear more about here

20   momentarily.  But just very briefly, I'd like add my

21   voice of thanks to the consultants ATK and BCG for their

22   tireless efforts on our behalf.  It was a very long

23   process, and they worked extremely hard on our behalf.

24   And I think you'll agree when you see the product.  It's

25   been very well worth the effort.
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 1                   Many, many groups inside of our agency

 2   were extremely supportive.  I'd like to potentially

 3   recognize the State Economic Competitiveness Group that

 4   actually designated staff on a full-time basis on the

 5   part of the work that's being done by the consultants.

 6   There are too many people to name personally, but

 7   suffice it to say, it was a very, very large scale

 8   effort.  I want to thank the Board, obviously, for all

 9   of your strong support, and also individually now I'd

10   like to thank the staff of the International Commerce

11   just briefly:  Veronica Mack, our administrative

12   assistant who is central to all of work that gets done

13   in our group.  Bill Fousch is in the back of the room.

14   This is Bill's first meeting.  He's generally overseas

15   selling product on behalf of Louisiana exporters.

16   Anthony Bodin -- wheres Anthony?  Over here.  I think

17   most of you have gotten to know him quite well through

18   the process as well.  We're a small group and we have

19   representatives overseas and we don't have time

20   recognize them by name today, but thanks so much

21   everyone that was involved in this.  We're very excited,

22   and for those of us that I just recognized, that heavy

23   lifting for us actually starts today as we anticipate

24   the endorsement of the plan and the actual execution

25   will begin.  So thanks for being here, and we look
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 1   forward to it.

 2               MR. MORET:

 3                   Thank you, John.

 4                   I do want to make sure before I forget,

 5   our Chairman made some great comments about the Asia

 6   trip, and we should not leave here would not without

 7   recognizing Anthony Bodin for his outstanding work doing

 8   a great deal of the majority of the preparations for

 9   that, so thank you very much.

10                   I'm going to turn it over.  We're very

11   pleased today to have Paul Laudicina.  He is actually

12   the chairman of the board at AT Kearney and also a

13   multiple -- of major business folks and so forth that

14   have gotten coverage around the world.  We're very

15   excited to have you with us today.  We'll let their team

16   kick it off.

17               MR. LAUDICINA:

18                   Thanks very much Mr. Secretary,

19   Mr. Chairman, members of the Board, Senators Appel and

20   Martini and honored guests.  AT Kearney and BCG have

21   been truly honored to spend the last few months working

22   with all of you intensively on the project that we're

23   going to report to you on this afternoon.

24                   Before we actually get into the

25   specifics of the project, I'm going to take a
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 1   35,000-foot view of the environment in which this

 2   project can move forward in.

 3                   The military and the U.S., the National

 4   War College about a decade ago coined the term, an

 5   acronym, which was "VUCA", V-U-C-A, to reflect what they

 6   believe would be the enduring conditions of the world as

 7   far as they eye could see, and VUCA stood for

 8   volatility, uncertainty, complexity and ambiguity.  And

 9   I think that all of us, each in our respective worlds,

10   can attest to the fact that that is very much the world

11   in which we live, fast-paced, uncertain, volatile,

12   ever-changing.  So the real question is, how do you in

13   an environment in continuous compulsive change give

14   clarity of insight that you need to be able to make

15   decisions that you have some degree of confidence you

16   could execute against and actually make a difference.

17   And the plan that you-all commissioned and the results

18   that we're going to share with you today, we believe

19   meets that test.

20                   Peter Drucker, the noted management

21   theorist, used to say "Strategy is a sense of direction

22   around which to improvise."  The sense of direction is

23   clear that we need to take, and the timing we believe

24   that Senator Appel and the Board and the LED have

25   decided to move forward with this project is optimal
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 1   because we've come through, obviously, a very

 2   convulsive, difficult economic period of decline, and

 3   the world is now slowly recovering.  Some of the

 4   conditions, however, that are especially propitious or

 5   important for us to take advantage of are, first,

 6   foreign direct investment flows, which hovered at about

 7   $2-trillion back in 2007 and then fell off the cliff and

 8   declined by almost 50 percent, are now back up to near

 9   pre-recession levels, but importantly, all of the

10   important projections of the FDI suggests that they'll

11   continue to move forward.  In fact, our own Foreign

12   Direct Investment Confidence Index, which is an annual

13   survey we've done for the last 10 or 15 years of Global

14   1000 chief executive officers and their attitude and

15   intentions with respect to FDI suggests that they're

16   beginning to open their wallets in a much more

17   aggressive way, number one.  And, number two, for the

18   first time since 2005, the United States has resumed the

19   number one position as the most attractive investment

20   destination, and that destination which most investors

21   in the world over are going to increasingly take

22   advantage of.  So this is a time when businesses is the

23   world over, and you-all were just in Asia and were able

24   to gauge the intent and serious interest of businesses

25   in Asia with respect to the United States.  I just came
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 1   back on Friday from Russia.  I was in Poland before

 2   that.  I was in Columbia and in China just before that,

 3   and I can tell you, in boardrooms across the world,

 4   there was a rethink of where do we need to be with what

 5   resources, and the fact that U.S. in part is in the

 6   process of this energy transportation formation that is

 7   creating this rethink of whole global supply chain.

 8   And, therefore, it's a very important time for you to

 9   take advantage of those kind of dynamics that are at

10   work in the world.

11                   However, having said that, as Thomas

12   Friedman says, this is a flat world in which we live, so

13   you're not just competing against other states in the

14   region or even other states in the United States.  This

15   is literally an environment in which you're competing

16   against countries the world over, so it takes a

17   continuous, difficult and very dedicated and focused

18   process in trying to understand where your targets of

19   opportunity are and then to execute against them.

20                   Thomas Edison used to say that "Vision

21   without execution is hallucination," and so we're going

22   to spend our time talking this afternoon about that

23   execution, which is extraordinarily important.

24   Countries and companies that are big no longer have

25   success guarantee.  In fact, some of the most successful
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 1   examples of economic development in the world over are

 2   rather small countries, countries not particularly

 3   well-endowed with natural resources, like Singapore, for

 4   example, that have had to continuously reinvent

 5   themselves.  So what we would like to focus on -- and

 6   I'm taking the 35,000-foot view, but it's all about the

 7   helicopter effect -- take the view from up here of what

 8   the strategic environment is and understand clearly what

 9   the opportunities are and then come right down to the

10   ground level to understand how you can execute against

11   them vigorously.  So focus is going to be very

12   important.  You've already got the vision.  Alignment,

13   and I think what we talked about and the process that we

14   used in coming to the conclusions that we have with your

15   dedicated and really significant support in that process

16   is what has to continue to go forward in the execution

17   of following these opportunities that we're going to

18   talk about.  So alignment is very important, and so is

19   adaptive capacity.  The ability to understand that these

20   are targets that have been established which we believe

21   are achievable, but that you have to be prepared to turn

22   quickly as international and local conditions require to

23   pursue opportunities that present themselves.  So that

24   focus, that vision, clearly that executions and that

25   adaptive capacity is going to be extremely important to
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 1   achieve the objectives of this report.

 2                   So now, what we want to do -- I know you

 3   eyes are probably glazed over.  There are 120-plus pages

 4   of this report.  We want to be sure we bring the picture

 5   into focus on the pixel, so we're going to spend some

 6   time now, and I'm going to hand it over to my colleague

 7   John Hubach to do just that.

 8                   John.

 9               MR. HUBACH:

10                   Thank you, Paul.

11                   So my job is to get you from 35,000 feet

12   to something closer to the ground and not take you

13   through 120 pages to do it.

14                   Clearly, as Secretary Moret and as

15   you've seen in the report, we're pretty excited about

16   the opportunity that Louisiana is faced with.  It's a

17   big opportunity, this 15,000 jobs a year, but as Paul

18   said, it's going to take a lot of work, a lot of

19   execution and a lot of collaboration between a lot of

20   the parties sitting here in this room and the people

21   they represent.

22                   A lot of acknowledgement has gone out in

23   recognition of the people who participated in getting us

24   where we are today.  I'm not going to belabor that, but

25   suffice it to say that today, we don't want to drag you
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 1   through the analytical rigor and process we have been

 2   through, but really focus on the outcome and results and

 3   kind of get you to the selling points of the results of

 4   the study.  But suffice it to say that behind what we're

 5   going to talk about is a lot of rigor and a lot of input

 6   in thinking for multiple people.  We started with -- you

 7   know, there were 37 different reports that date back as

 8   far as 10 or 11 years ago that related in one form or

 9   fashion to various aspects of international commerce.

10   We've worked closely with most of the, if not all of the

11   EEOs with the ports, with Secretary Moret's

12   organization.  We've had inputs from the private sector,

13   site selection consultants, so I think I can speak on

14   behalf of my colleagues from BCG and ourselves that

15   without all of these efforts and inputs from folks, we

16   wouldn't be where we are today here, which is what we

17   think is the identification of a great opportunity and a

18   very solid plan to get you done that path.

19                   So let me, first of all, just address

20   head on these 37 different reports that I referenced.

21   They date back, I think, from 2001 to the present, and

22   what we have done is gone through each of those reports

23   and I think a 30 or the 37 actually in one form or

24   fashion are represented or incorporated into the master

25   plan that you see in front of you.  The reason the other
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 1   seven weren't is frankly because, A, they didn't have

 2   any specific recommendations to put into the plan, or,

 3   B, they weren't related to international commerce, so

 4   they didn't align with what the focus of this effort

 5   was.  So you'll see in the appendix -- we're not going

 6   to go through it here, but in the appendix of the

 7   report, you'll find a lot of detail about each of those

 8   37 different reports and where the outcome and

 9   recommendations of those reports fit into the master

10   plan.

11                   So let me give you the punchline and

12   then I'm going to turn it over to my colleague Rene to

13   walk you through some of the outcomes.   As you heard,

14   it's a big opportunity, 15,000 jobs.  That's both direct

15   and indirect through the international commerce

16   channels, and those are going to come through a

17   comprehensive strategy that really focused on three

18   channels.  The first is bulk trade, and bulk trade,

19   although you have a tremendously strong position, when

20   you look at yourself relative to other players in the

21   U.S., you're basically number one or two in almost every

22   major commodity when it comes to bulk and great bulk

23   commodity, so you enjoy a tremendously strong position.

24   However, that being said, we still believe there's

25   opportunity for you to capture more share.  So the name
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 1   of the game in bulk is to protect, retain, and then,

 2   through a focus effort, go after more shares in lanes

 3   where you share an economic advantage.  And we'll talk

 4   about that in more detail.  The second channel is

 5   through FDI.  Paul talked about how, you know,

 6   2-trillion down to a trillion and now rebonding back to

 7   about 1.4 or 1.5-trillion today, and the forecast is

 8   growing in the future.  You, on a per capita basis, the

 9   State has enjoyed a lot of success in this area, and

10   with a focus effort through some target sectors and

11   through some target sources of FDIs, we believe there's

12   opportunity to even have more success.  And really on

13   two fronts because we're going to talk about FDI in

14   terms of Greenfield Capital Investment.  Sasol would be

15   a great example.  It's a lot of capital expense, not

16   necessarily a lot of continuing jobs, versus other

17   industries you're getting into where, you know, the

18   digital and so forth where it's less capital and more

19   job creation.  So kind of getting a better balance

20   between the capital and non or lower capital job

21   creation engines is going to be important in FDI.  And

22   then reshoring.  You know, we've all heard and seen or

23   are starting to see the movement back to the U.S..  We

24   know that's an opportunity, and, again, this is an area

25   where you can leverage the advantages you have with
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 1   respect to energy, labor, logistics and target it at

 2   industries where those elements are important through a

 3   focused effort and get more than your fair share of

 4   reshoring investment in Louisiana.

 5                   So the opportunity, as we said, comes

 6   with a required execution and focused effort.  We've put

 7   together a master plan, which you'll hear in more

 8   detail, but it has really five elements to its core.

 9   There's an element around positioning and building some

10   infrastructure to make it more attractive to certain

11   industry segments where you have gaps.  There's a

12   component of trade outreach to continue to build the

13   Louisiana profile in certain market segments.  There's a

14   whole series of actions around workforce skill

15   development, retention, working in collaboration with

16   the education institutions private sector to address

17   that gap.  We'll talk a lot about lead generation being

18   focused and very specific source countries as the

19   senders of FDI and senders for reshoring, and so it's

20   going to be important that we align our lead generation

21   efforts in the places that matter, who actually are

22   sending the dollars to the U.S.

23                   And then, lastly, as a Board, you know,

24   we talked earlier with the chairman and others, the

25   execution of this plan is going to be largely -- and
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 1   steering the execution, keeping it on track, as Paul

 2   said, kind of being adaptive, is going to be an

 3   important aspect of the Board to, you know, monitor

 4   progress, but also adapt through changing environment.

 5   And so we you'll see in here a number of recommendations

 6   around committee structures and some core governance

 7   mechanisms that aid the board in execution and

 8   monitoring an adjustment to the plan.

 9                   So with that, I'm going to turn it over

10   to Rene, and he'll begin to walk you through the

11   objectives and of our efforts.

12                   One thing I might add is we are going to

13   take -- there are certain logical points through the

14   agenda where we can field questions, so to the extent

15   you have questions for clarification and so forth, Rene,

16   I'd suggest, you know, at certain logical breakpoints in

17   the agenda, we just kind of pause and ask the audience

18   if there's any questions so you're not trying to digest

19   and remember this for an hour or so and then come back

20   later, so we'll give you opportunities to do that.

21                   MR. OUIMET:

22                        Good afternoon.  So what you have

23   here on this page is essentially there are three pillars

24   that we talk about.  I'll walk you through a very high

25   level of what we did inside each of those pillars.
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 1                   So around the bulk cargo trade, suffice

 2   it to say, I know that Louisiana's total trade bulk

 3   cargo is 90 percent.  That's a very important part of

 4   the economy here.  What we did over the last two and a

 5   half months by working with the verrucous stakeholders

 6   is look at how competitive you were with various lanes

 7   going around the world, and we also tried to analyze in

 8   which case were you were competitive you will be able to

 9   gain some additional share or traffic diversion of this,

10   what we call, the transition into where you work.  So we

11   identified opportunities to get more share within

12   existing lanes that are out.  We also looked back at

13   this wealth that you have, so you've got all of these

14   materials, all of this bulk cargo that's going through

15   the State, but isn't being used as a value-added

16   manufacturer.  So we've already alluded to the fact that

17   all of this cargo doesn't add a lot of a jobs.  What

18   we've tried to do is we backboard integrated to try to

19   find out with all of this cargo today, what sectors of

20   value-added manufacturing would be best served by having

21   all of those various commodities.  So think of it as

22   backing into a building of materials of a value-added

23   manufacturer, and I really looked at produced

24   value-added goods and how much of that is actually

25   available through the State today.  So the minute we

0028

 1   started identifying those sectors, then we looked also

 2   at how competitive my asset base is to produce inside

 3   those sectors, and we identified sectors where they had

 4   a lot of raw materials required to produced the

 5   value-added goods.  You're just not going off -- so this

 6   will be part of the bulk cargo initiative.

 7                   For each one of those, what you'll also

 8   see at the end is the initiatives are also built around

 9   organizational requirements.  So those might mean new

10   positions required, but to some extent, it's already

11   been alluded to so far, a lot of it depends on

12   cooperations of the different members and the different

13   people that we've been interacting with, the Department

14   of Transportation, the LED, the various ports via the

15   regional EDOs, be it some of the private people in the

16   business communities that we've talked to, all of these

17   components, all of these individuals, the stakeholders,

18   are required to make this plan work.  As we met with

19   these people individually, everybody had the same vision

20   and passion.  Everybody seems to realize it's not the

21   value-added manufacturer.  Today, with this plan,

22   hopefully what will happen is you will have a unified

23   force behind it, but it will not happen unless you-all

24   work together towards making it happen.

25                   Around the FDI, a very significant
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 1   portion in here in terms of value creation of the jobs.

 2   It's reservicing the U.S. again, which has accelerated.

 3   What we did there is we looked at a competitive set of

 4   states, really around the southern states of the U.S..

 5   We tried to find out what is the opportunity to

 6   landscape here.  So there are various countries

 7   investing and what sector and in what states are they

 8   investing in.  So once we understood that and we had a

 9   competitive landscape, we then did a map to find out

10   where people are going today to put their dollars in

11   foreign countries.  And the next question we had to ask

12   ourselves then is how come they're not coming here.  So

13   that was a lot of the competitive answers, but also

14   understanding the competitive of the asset base that we

15   are in Louisiana, and if there are gaps, how big are

16   those gaps because we can fill those gaps.  Right?  We

17   know the jobs are out there in some of the other states,

18   so how do we bring them back over here.  So the FDI

19   analysis was really kind of a bottom-up analysis to

20   looking at the landscape of where are people investing

21   today, why are they not coming here and what do we need

22   to do to bring them here, and then finally building

23   around initiatives to enable them.

24                   Around the reshoring, our colleagues

25   from BCG will talk about a lot of what's been going on
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 1   in terms of the labor productivity, the transportation

 2   infrastructure that you have in Louisiana, the energy

 3   sources that are all resurging and recreating

 4   manufacturing opportunities inside North America, and

 5   specifically in Louisiana.

 6                   So in terms of the agenda, what we'll

 7   cover today is the first piece for each of those three

 8   components, we'll talk about the competitive landscape

 9   to make sure everybody understands in terms of what we

10   saw in terms of the opportunities.  We'll then talk

11   about the target sectors.  So over 200 sectors that we

12   analyzed jointly with the two different firms, we

13   narrowed it down to 19 sectors.  Some people would like

14   to have more sectors, but from an execution standpoint

15   with the stakeholders, the people need to deliver on

16   this, 19 sectors is a big pass.  Some of these sectors

17   we need to focus a lot more on.  Nineteen is a big

18   number to go after.  So we'll talk about which are those

19   target sectors you should be going after.  Once we've

20   narrowed down to the 19 sectors, we'll walk you through

21   how these 15,000 -- where are those 15,000 jobs coming

22   from, what portions are direct, what portions are

23   indirect, what portions are coming from the various

24   pillars that we have, be it around the bulk trade, be it

25   around the FDI or be it around the reshoring, but that
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 1   essentially creates the roadmap, but also helps us

 2   prioritize where we need to focus to to create the jobs

 3   as quickly as possible.

 4                   And then the final piece, the final two

 5   pieces or three pieces are important, so we'll talk

 6   about initiatives and timelines.  So once we identify

 7   what the jobs are, what do we need to do as the various

 8   stakeholders in this room to be able to materialize

 9   those jobs, so this is where the rubber hits the road.

10   Up until that point, it's a plan.  It's a bunch of

11   numbers, it's a lot of analyses, but the reality here,

12   it's in the execution standpoint, the initiatives you

13   need to execute.  So I'll have my colleague talk about

14   the various initiatives and the timeline that we've

15   achieved with those.  We'll also talk about organization

16   structure.  So, again, with that dimension, what we've

17   done is we've looked at some of the states that have

18   been FDI or some of the trade, the bulk trade, and we

19   went back and said, "How are they structured today," and

20   in some cases, Why are they doing better than us, and

21   how are they structured?"  So we tried to learn some of

22   those competing states and tried to figure out what's

23   the right organizational structure that we need to have

24   in Louisiana in order to be able to execute initiatives

25   in order to be able get the jobs.
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 1                   And the last piece, which is really

 2   centered around this room today, how do you need to be

 3   structured in order to do this and to support the

 4   execution of this, and some of it's collaboration.

 5   We're also going to ask you to reconsider the way the

 6   initial governed infrastructure, which you have

 7   subcommittees around ports, you have subcommittees

 8   around FDI and you have subcommittees around reshoring.

 9   When you look at it at the end of the day, once you

10   summarize everything by the sector, that structure

11   doesn't make a lot of sense anymore, so you're going to

12   think there's much more, at least the recommendation is

13   to take a more classic approach to have a board and have

14   various committees that might be focused on buying

15   commodities, committees that might be focused on trade,

16   to really have people specialize around the different

17   sectors and the sector committees, because that

18   nomenclature that we started with today which was

19   efficient for doing the work standpoint as you, the

20   Board, should start to disappear as you strive to

21   enforce the 15,000 jobs from those 19 sectors.

22                   So I've already alluded to this slide.

23   This is the landscape to Louisiana bulk.  On the lower

24   right-hand side, or your lower left-hand side, what you

25   see is essentially it's 90 percent.  So people -- how
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 1   come they're not focused in on the all of bulk industry,

 2   because your 90 percent is right here today around the

 3   bulk trade, so that's bulk trade, that's also great bulk

 4   and containerized bulk.  The other 13 percent, some

 5   portion would be container business, some portion would

 6   be other services, any type of other type of trade you

 7   have today, but that 90 percent today is what the State

 8   believes is a great strength that you have and it's

 9   something that you live by, and it's also, like we

10   talked to with a lot of you guys over the last two and a

11   half months, having access to the bulk material gives

12   you a lot more room to move to valued manufacturing,

13   which creates jobs than if you're at the other end of

14   the supply chain where you're shipping around in

15   containers which are finished goods which are either

16   going to a different state; right, or might be sold for

17   consumption here.  So this 90 percent will actually

18   allow you to create a lot more jobs than if you were on

19   the other end of the supply chain today.  It's not

20   saying to not think about it, but if you're going to

21   create more jobs, transforming bulk is going to add a

22   lot more jobs than shipping around large containers.

23                   The other piece that we feel is

24   important, if you look at the U.S. at the bulk ports,

25   one of the things that you see is the import side is
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 1   decline.  A lot of that decline actually has to do with

 2   the U.S. is importing less and less energy, energy

 3   dependence.  In the more detailed document what you

 4   don't see is growing in the import and the export.

 5   Louisiana is actually gaining share faster than that

 6   growth chart, which means you're actually capturing

 7   market share on the exports relative to your competing

 8   states, so that's great news.  So you want to continue

 9   to build on that, and that's essentially the part that

10   beams on this strategy piece that we've put together for

11   you is always never forget what you're core strengths

12   are.  When people look at strategy, the grass is always

13   greener on the other side of the fence.  This piece is

14   central to the economy here.  We need to continue to

15   build around it.

16                   So to that point, when you look at the

17   major trade lanes, so if you look at this towards Asia,

18   Louisiana's share of bulk trade towards Asia is 30

19   percent, and towards Latin America, Central or South

20   America, is 23 percent.  Those numbers are big.  So when

21   you take into consideration the total trade flows going

22   through the U.S., those are big numbers.  So you're well

23   represented inside those two major -- they're more than

24   lanes, but those major trade flows, and you need to

25   continue to build around that.
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 1                   That being said, John alluded to this,

 2   keep in mind we also, when we're doing a competitive

 3   analysis, we also try to look at what other states are

 4   doing around the states.  So somewhere around the

 5   universe there might be a group of people sitting around

 6   in a room saying, "Wow.  Look at Texas.  Look at

 7   Louisiana"; right.  "Look at how much bulk trade they

 8   have.  How do we get a piece of this?"  So here, the

 9   point of this slide isn't to say we think you're

10   underinvested because we don't think you're

11   underinvested in this State, but the point of this slide

12   strategically is to keep an eye on this.  Again, this is

13   a great strength that you have.  You don't lose sight of

14   it.  You're by far -- between Texas and Louisiana,

15   you're by far in bulk the largest.  The second state and

16   third state is about a third of your size in bulk, so

17   you've got this nice advantage, and you've got to keep

18   on top of it.

19                   When we talk about the organization

20   structure, you'll also see that we'll recommend a

21   division for all of the cargo or bulk trade intelligence

22   position, but the idea is to continuously monitor what's

23   going on inside that space; right?  Because once you

24   have that strength, it's easy to forget, but if other

25   people look at it, you should always be at the forefront
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 1   of what's going on inside that space.

 2                   We'll take a quick break.  Any questions

 3   around the bulk trade, or we'll keep moving towards the

 4   big number, the 15,000 jobs.

 5               UNKNOWN:

 6                   Can I ask a question?  Do you factor in

 7   the cost of deepening the Mississippi River?

 8               MR. OUIMET:

 9                   Yes.  It's one of the analyses that we

10   did.  We evaluated 260 projects.  This was one of the

11   projects that the Board actually -- it goes back to

12   Board, and the Board should be going back and submitting

13   for whether or to endorse that project or not, but the

14   short answer is, yes, we did.

15               MR. RUSOVICH:

16                   Just a point of clarity is that the bulk

17   trade -- because we keep calling it bulk.  It's bulk and

18   great bulk, and I know your slides demonstrate that, but

19   I just wanted to discern that to all of the shipping

20   guys in here in particular that bulk and -- you've got

21   coffee in there, rubber, steel, as well as wheat, grain

22   and liquid product as well as bulk, so it's bulk and

23   great bulk.

24               MR. LAGRANGE:

25                   I think you indicated bulk containers as
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 1   well.

 2               MR. OUIMET:

 3                   Yes.  So basically anything that has

 4   goods or containers or has the word bulk attached it is

 5   everything that's bulk.  Yes, that's 90 percent.

 6                   So around the FDI, so what we've been

 7   seeing in the past few years if not to say the past

 8   decade is that slowly some of the developing countries

 9   are getting a bigger and bigger share of the FDI, and

10   that kind of made things more difficult for the

11   developed countries, but what we're also seeing

12   forecasted moving forward kind of slowly is that we're

13   seeing the developed countries are attractive once again

14   and people are starting to look at investing in

15   developing countries.  So that's kind of news in that

16   perspective.

17                   Like Paul has alluded to today, the U.S.

18   was actually the first to reclaim that position.  So

19   when we look the FDICI Index that we have, this was a

20   formal survey of the 1,000 top global executives in

21   companies, which is where they're intentions are to

22   invest inside foreign countries.  The U.S. has reclaimed

23   the number one spot, which is the first time since 2001,

24   and it's back ahead of China.  So when you add those two

25   pieces up, you say, Okay, the FDI is started to increase
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 1   again.  It's starting to increase again in developed

 2   countries and the U.S. is on top.  We're sitting in

 3   Louisiana, we're coming in with an international master

 4   plan.  Your timing is perfect for this; right?  The key

 5   thing now is, once you have this plan, you have to go

 6   out and you have to push it, you have to communicate it,

 7   you have to make sure that people are aware of this, but

 8   from a timing standpoint, you're perfectly well

 9   positioned to execute this.  That's good.  Again, the

10   proof is going to be in the execution at this point, but

11   it's a good time to be launching this plan.

12                   So, again, we look in the past in terms

13   of FDI, Louisiana has always been very strong in getting

14   capital intensive types of projects.  You rank Number 4

15   when you looked at the Greenfield FDI investments when

16   you're doing a per capita basis, that was where you see

17   a lot success, a lot of strength, and when people just

18   come to you here today for those types of investments,

19   you build that brand.

20                   This plan starts to look at the second

21   piece, which is how to we replicate what we've been able

22   to do on a capital, around FDI to create more jobs, how

23   to replicate that success.  And, today, we're sitting at

24   the Number 7 position, but how do we get back toward

25   Number 4 and Number 3.  In some of the analyses that
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 1   we've done get's you back around the states of Alabama

 2   in terms of ratio.  If you're able to execute that

 3   15,000 jobs, you're going to be closer toward the top of

 4   the pact here, which is good news.  Again, all of this

 5   is good news, but all of this is going to depend on the

 6   execution moving forward.

 7                   Another noteworthy and kind of a lot of

 8   people we've talked to seems to be aware of this, but

 9   this shows it kind of more empirically, if you want.

10   The states that have been able to succeed on those tops

11   around the FDI, 20 to 50 percent of their jobs comes

12   from automotive; right?  So if you look at the different

13   sectors that you have to investment in that you have to

14   build on, automotive is the key.  If you don't have an

15   automotive piece coming in, you're more than likely not

16   going to be able to hit that top tier in terms of job

17   creation and generating FDI.  So from where we're

18   sitting here today when we're looking at the trends,

19   too, there has not been, since 2008, a Greenfield

20   automotive investment in the U.S..  So that kind of

21   explains what's happened in the past five years, so the

22   indications we're getting overall; right, is that the

23   timing is looking good.  There are companies out around

24   the world today that are looking now to start

25   reinvesting inside that space.  So some of the analyses
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 1   that we did is how much are they selling in the U.S.,

 2   how much is that market growing, what's the economy of

 3   the states around that space.  When all of those things

 4   start to combine to say they're reaching a level at a

 5   high, they're selling a lot of market, so they're likely

 6   going to want to invest.

 7                   So that's good timing.  Again, you need

 8   to back and invest, and going back to the trip in Asia

 9   that Chairman Rusovich and Secretary Moret and John were

10   talking about, all allude that there's potential good

11   things here in Louisiana.  You have to get on it, you

12   have to chase it and go after it.  If you're going to

13   hit those FDI jobs and the 15,000 jobs, the proof says

14   you need to be able to get into the automotive, and our

15   assessment from a competitive position says you can.

16                   On the reshoring alternative, Mike.

17               MR. ZINSER:

18                   Sure.  Thank y'all.  Just a couple of

19   brief comments about reshoring.  Again, I'm Michael

20   Zenser from Boston Consulting Group.

21                   If we go back and we look at what are

22   the conditions that are driving the reshoring, and when

23   they talked about they U.S. and other developing

24   economies being right for reinvestment, we actually

25   believe that the U.S. is the low-cost developed country
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 1   that's going to attract a lot of this investment over

 2   the next few years, both in terms of increasing amounts

 3   of export to other parts of the world, but specifically,

 4   here, we looked at what are the opportunities for that

 5   reshoring, bringing commerce back, and in particular

 6   bring it back from China.  And there are three main

 7   areas that we would focus on as it relates to why

 8   reshoring is going to be attractive.  The first is

 9   around labor costs.  If you think about labor costs in

10   other parts of the developing world, labor costs are

11   arriving quite rapidly.  In China, 15 to 20 percent per

12   year today.  Other economies, even faster, and that's

13   relative to the U.S. for what we're seeing one, two,

14   three points of growth on an individual basis each year.

15   Now, those developing economies are certainly growing

16   productivity significantly faster that what the U.S. is

17   growing it, but they're not growing it as fast as their

18   wage rates.  So that productivity-adjusted wage equation

19   is starting to move back in the direction of the U.S..

20   We're seeing those wage gaps and the reason why many

21   organizations went overseas to manufacture, we're

22   starting to see that advantage.  So that's the first

23   piece, and if you think about where Louisiana is

24   relative to that trend, wage rates are relatively

25   competitive to the rest of the U.S. particularly in
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 1   those competitive states in the south where most of the

 2   attractiveness for reshoring is coming.

 3                   Secondly, we're looking at energy costs,

 4   and this one I won't belabor the advantages that you

 5   from an energy perspective, but as we think about the

 6   Shell gas revolution and the opportunities that the U.S.

 7   has with national gas prices, we're seeing the U.S. at

 8   two and a half to four times better than other economies

 9   around the world as it relates both to natural gas as

10   feedstock, but then also as it relates to electricity

11   costs.  And so for organizations that are taking

12   advantage of this labor cost trend, you also see an

13   opportunity for increased opportunity with the energy

14   costs as well.  In particular, when you look at those

15   organizations and those companies who are based in

16   industries that have a large percentage of their total

17   cost in natural gas feedstocks, so the chemical

18   industries is the example there that you would point to,

19   and clearly there's a lot of advantage for Louisiana,

20   not only as it relates to the U.S. as a whole, but the

21   energy costs in Louisiana being relatively advantaged

22   versus peers, and so that gives us an additional boost

23   when you think about reshoring opportunities.

24                   The third comes in that cost of a longer

25   supply chain.  So clearly as you start to take away the
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 1   advantages that were present for companies in going

 2   overseas in the first place, so, again, the labor cost

 3   advantage being primary.  And you start to think about

 4   when those -- that advantage starts to erode, all of the

 5   other headaches that are associated with that longer

 6   supply chain, the transportation logistics, the

 7   headaches of going overseas, the headaches of doing the

 8   midnight phone calls, but also the need to be close to

 9   my customers, the opportunities for increased quality,

10   all of those factors start to bubble up and become more

11   important.  So when you think about the discussion that

12   we just had around the opportunities that Louisiana has

13   for trade, the logistics cost and the logistics

14   advantage certainly makes Louisiana ripe in those areas

15   as well.  So those three factors are driving trends for

16   reshoring, and are three trends that are all areas where

17   Louisiana should be and is advantaged relative to other

18   parts of the country.

19                   Let me just use a quick example to

20   orient you to what we're thinking about here.  When we

21   talked about auto a moment ago, and if you think about

22   just simply an auto parts supplier who's making a

23   product overseas today, in 2000, that product, when you

24   look at it on a productivity adjusted base -- I'm not

25   going to walk through all of the map here, but if you
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 1   assume that the rates in China at the time were about 72

 2   cents an hour relative to $16 an hour in the U.S., and

 3   that's on the East Coast, in the Shanghai and the

 4   Beijing areas of the country, on average, I think it was

 5   58 cents at that time, but it was also where they were

 6   only about one-eight as productive as the U.S. at that

 7   time.  When you play out all of that equation, the way

 8   that it worked out was the labor cost advantage in China

 9   was about 55 percent, so just for the labor cost

10   component of the total cost base, about 55 percent

11   advantage.  It's pretty easy to see why companies were

12   going overseas.  If you consider that that labor cost

13   was about a quarter of the total cost, divide by four,

14   you had a total cost advantage in China of about 16

15   percent.  If you take those trends and you play them out

16   and you start to look to what's this going to look like

17   in 2015 in current trends, the U.S. still has a

18   significant premium when it comes to just that dollars

19   per hour.  So $24 -$25 dollars an hour versus $6 an hour

20   in Shanghai, the productivity equation has changed.

21   Rather than being one-eight of the productivity of the

22   U.S., China is closing in to more like one-half of the

23   U.S..  And what that means is that labor cost advantage

24   went from 65 percent to less than 40 percent or will go

25   to less than 40 percent on average by 2015, which works
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 1   out to only a 10 percent advantage, and that 10 percent

 2   advantage in total cost is before the energy cost

 3   advantages you might get from additional electricity or

 4   feedstocks, but also before all of the costs of

 5   transportation or a longer supply chain.  So pretty easy

 6   to see that there's an opportunity here to claim some

 7   real reshoring advantages from the U.S. perspective, and

 8   these are the trends that we use to drive those.

 9               MR. RUSOVICH:

10                   Just a quick point of clarification,

11   Michael, have you worked in tax implications or tax

12   breaks?

13               MR. ZINSER:

14                   This is before any tax implications.

15               MR. RUSOVICH:

16                   Before tax implications, and so any

17   microanalysis on the developing world and developed

18   world, was that taken into consideration, tax breaks

19   here, tax breaks there and tax breaks in the

20   developing --

21               MR. ZINSER:

22                   We have not.  Tax breaks were not

23   factored into that.

24                   Any questions?

25               (No response.)
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 1               MR. ZINSER:

 2                   So that's the backdrop in reshoring.

 3   I'll turn it back to Rene to jump into the target

 4   sectors.

 5               MR. OUIMET:

 6                   Thanks.

 7                   So the target sectors, like I mentioned

 8   earlier, over 200 sectors were analyzed.  We came down

 9   to 19 sectors across three different work streams, of

10   which there are four that actually are an overlap

11   between all of these sectors, and we broke them down

12   between heavy manufacturing, light manufacturing,

13   process industries and technology services.  I guess you

14   can kind of read them.  There's the usual suspects in

15   there.  There's a slide later on that will show better

16   which ones are really influential and where most of the

17   jobs will be created, but that's one map.  If you want

18   to look at the 19 sectors, those are the 19 sectors.

19   The other takeaway on this is, to us, the more overlap

20   there was between the two when you have two different

21   work streams or three work streams together, the more

22   they're kind of intersecting; right, around the same

23   sectors, the more robust kind of the analysis is.

24                   So when we did the FDI analysis, how did

25   we do it.  These are the only process slides we'll go
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 1   through to get an idea for the rigor of how those

 2   sectors were picket.  We did one thing, when we looked

 3   at the FDI, as I said earlier, we looked at different

 4   sectors and different countries that were  infesting to

 5   try to find out how many jobs are they creating in the

 6   different states they were investing, what was the

 7   source and what sectors they were investing in.  We have

 8   a 10-year period where we knew exactly what they were

 9   investing in, and in some cases, we knew what type of

10   products they were investing.  So that gives you like a

11   map that shows this is where the other countries were

12   investing, this is where they're investing in Louisiana,

13   this is where they're not investing in Louisiana.

14                   And to address the question of why

15   they're not investing in Louisiana, the second piece we

16   started looking at is what we call the sectoral

17   capabilities, but what we tried to understand is how

18   competitive is your assets day to day.  So this is the

19   time when we started to compare the companies that had

20   invested or chose not to invest in Louisiana, which we

21   spoke of some of the site selectors to try to understand

22   why in certain sectors are people not coming here, and

23   then we spoke to their regional officers or their EEOs

24   to try to understand what do how have and how

25   competitive is the infrastructure.  So for each of those
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 1   sectors, what we did was a gap analysis to understand

 2   how competitive am I and where we're not competitive in

 3   certain areas, be it infrastructure, be it education, be

 4   it access to energy or access to various transportation,

 5   we tried to understand how big were those gaps and how

 6   realistic was it to close those gaps.  In some cases,

 7   some sectors, the gap was too big.  We're going to take

 8   a sector where the gap is a lot smaller and we were much

 9   closer to being competitive.  So that was that piece of

10   the analysis.  That narrowed down the set, but that

11   isn't enough to determine whether or not you can

12   compete.

13                   The other elements that we wanted to

14   know was the degree of competition in each of those

15   sectors.  So while there's a lot of jobs being created

16   in certain sectors and you might be competitive in terms

17   off your asset base, how do trend with somebody who's

18   successful in those sectors.  So chances are, in some

19   sectors, there are some states that are very dominant.

20   There might be two or three sectors that they're putting

21   all their eggs in that one basket; right.  That would be

22   fiercely competitive.  Again, that would be a decision

23   point, are you going to try to go head on with someone

24   who's been a champion in that sector for multiple years

25   or you're just as competitive, or are you going to try

0049

 1   to make a sector where maybe competition is a bit more

 2   fragmented where you are competitive with more jobs, and

 3   essentially coming down from 200, in this case, down to

 4   15 sectors in the FDI, that's how we narrowed it down.

 5   To go back, you can always add more sectors, but our

 6   recommendation to you today is start with those 15,

 7   conquer those; right, and five years from now and come

 8   back and pick another 15.

 9                   Around the bulk trade, we did two types

10   of analyses.  We did one that was around this traffic

11   diversion, so we looked at all of the different lanes of

12   what was leaving the U.S. and where was it going and

13   what type of commodity it was.  Then we tried to

14   understand why was it leaving the Port of Louisiana.  So

15   there are two components that we looked at.  We looked

16   at the distance from port to port, but we also looked at

17   the end-line location, so if it was a finished good that

18   was going to a certain industrial base, we looked on

19   maps; right, in the U.S., how close are my ports, are

20   they about equal distance to an industrial base where

21   those goods could be used; right.  So to the extent you

22   start meeting those two conditions, you start to say I

23   might be able to compete for that traffic now; right, so

24   we're talking about an -- it's one of the ones that we

25   surprised us that's going to South America.  So the
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 1   question we asked ourselves is why is that coal not

 2   leaving from Louisiana and heading down to South

 3   America.  From a distance from a port standpoint, we

 4   have an advantage.  We still don't have the perfect

 5   answer to give you, but when we looked at it, you have

 6   access to coal that's about equal distance from where

 7   they're having it with the advantage of shipping it down

 8   south; right, to Brazil.  In this case, it was Brazil.

 9   So based off that, we did the analysis to try to find

10   out can we gain more shares in certain lanes because

11   we're more competitive.  We're going to recommend this

12   business intelligence standpoint around the trade to try

13   to make sure you master -- you need to master those

14   trade flows and know exactly how they're changing over

15   time and really understanding where is it going to,

16   who's using it and how can I go off and try to get it.

17   This is a case where a loan probably comes in with a

18   private sector to be involved, somebody that's

19   manufacturing where we can supply the goods.  You

20   probably need the LED to be involved in a case that

21   there's a competitive gap to close.  Say you're off by

22   five percent, you might need to bridge that last five

23   percent by some sort of incentive.

24                   The other piece that we also did in

25   terms of analysis, we did look at the value-added
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 1   sectors, so I bring back this analogy of building

 2   materials.  So imagine you're sitting in the midst of

 3   manufacturing and I need all of these raw materials, and

 4   we looked at everything that's available in Louisiana

 5   and we backed into what sectors today; right, have a

 6   high portion, can get most of the raw materials that

 7   they need because they're already in Louisiana; right?

 8   So to the extent that you started hitting things that

 9   are 40-50 percent of goods that are already available in

10   Louisiana from a manufacturing standpoint, if I'm a

11   manufacturer that becomes attractive.  If I've got

12   access to raw materials to produce the good, so that was

13   one of the pieces of the equation.

14                   The other piece that we did look at,

15   too, was the percentage of total cost.  So if the raw

16   material was only 10 percent of the total cost, chances

17   are as a manufacturer, you might be less sensitive to

18   where you're sourcing these raw materials, but if the

19   raw materials is a large percentage of the total cost in

20   certain sectors, that means you're very sensitive to

21   where you're going to be getting those raw materials.

22   So those two conditions, what percentage of the total

23   solution does Louisiana have the raw materials to

24   manufacture and whether those raw materials are

25   important from a manufacturing standpoint.  Once you
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 1   start meeting those two conditions, we thought those are

 2   probably sectors where the value-added raw materials in

 3   Louisiana is attractive from a manufacturing standpoint.

 4                   So this is also where we added on or

 5   layered on another piece, which kind of goes back to

 6   capabilities.  So in this case, raw materials is

 7   important so we have it as a high percentage of the

 8   total cost, how competitive is my asset base we produce,

 9   so that was the last filter that we put down, and on top

10   of the 15 sectors that found through FDI, this piece of

11   the analysis identified an additional two around

12   building materials, which are items like concrete,

13   gravel, iron, steel, sodium sulphate, and then food and

14   beverages where, again, you have a lot of raw materials

15   here that could be used for more profits.  So that's

16   where we went from 15 to 17 sectors, and that was done

17   through this bulk trade.

18                   The next piece goes back to reshoring,

19   so I'll turn it back over to Mike.

20               MR. ZINSER:

21                   Sure.  So some of you may remember when

22   we all talked a couple of months ago about what were the

23   sectors that were right for reshoring, and we what had

24   talked about at was really focused on where do we see

25   industries that had a modest to smaller labor component,
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 1   and where do they have a modest to larger logistics cost

 2   when you think about it from a total cost perspective,

 3   so we've looking for those industries that have a

 4   relatively small labor cost and a relatively high

 5   logistics cost, and the reason you're looking for those

 6   is you're kind of trying to mitigate the advantages that

 7   other nations may have.  And as those equations that I

 8   talked about a few minutes ago, the labor costs, the

 9   energy costs, et cetera, start to erode, you want to

10   find places where you can take away that cost advantage

11   very quickly.  And so when we looked at that, and you'll

12   recall that what we were looking for were industries

13   that fell somewhere in the middle of this chart,

14   somewhere in the overlap between the red and blue

15   eccentric circles.  The red in the upper left have very

16   high labor costs and very low logistics costs, so think

17   apparel and textiles here, those aren't work industries

18   that we expected to see a lot reshoring to the U.S..  On

19   the flip side, if you look at industries where you had a

20   very high logistics cost, a very low labor cost, those

21   are frankly industries that haven't left the U.S. to a

22   large degree in the first place, so think food and

23   beverages, you know, things that are heavy metal, steel,

24   those types of things.  So we're looking for the

25   industries in the middle that are much more prone to
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 1   reshoring opportunities.  And, here, you're looking for

 2   things like machinery, like appliances, you're looking

 3   for electrical equipment, you're looking at furniture,

 4   those types of industries, but what we did with the

 5   reshoring is we took that lens, and from a macro level,

 6   you're talking about seven or eight broad industry

 7   sectors, we broke that down into a much more granular

 8   level of subindustries underneath those sectors, and so

 9   hear we looked at something like automotive, what we

10   wanted to take to go away from is just simply looking at

11   the auto sector in mass.  We'll get things like auto

12   parts, like wires and batteries, components that come

13   underneath that, keep out where is Louisiana

14   sufficiently advantaged to go after those subsectors as

15   opposed to looking at it just the macro level.  And as

16   we worked through that analysis, then we match that up

17   against where does Louisiana have advantages.  So we

18   talked a little bit about the labor cost and energy cost

19   pieces a moment ago, we're also looking for where you

20   have structural advantages, the access to ports, where

21   would that be important, where are the importance from a

22   rail or a highway perspective.  And we also looked at

23   what skills were available, where would you have skills

24   that were necessary for those industries and how do

25   those match up with the industries that we saw as being
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 1   attractive.

 2                   And, lastly, we're looking for

 3   opportunities where Louisiana has a right to win, and so

 4   here we're looking for industries or subsectors where

 5   it's not already an industry or a subsector that was

 6   claimed by another state or another region of the

 7   country where any investment was likely to go somewhere

 8   else.  We wanted to prioritize areas where no one had a

 9   stranglehold on any given subsector and Louisiana had

10   just as much right as any other state to go and claim

11   that space.  So as we looked through those, many, as

12   Rene mentioned, many of the subsectors overlapped with

13   what we saw from an FDI or a bulk trade perspective.

14   Two additional subsectors that came out from that

15   discussion, one was around wires and batteries, so

16   thinking here about components that would be both in

17   industrial and consumer product.  One of the key areas

18   there was thinking about some of the advancements in

19   battery technologies as being an opportunity,

20   particularly when you think about that in relation to

21   the automotive interest that we talked about earlier.

22   And then secondly is around engines, turbines, power

23   transmissions, particularly subsectors of the turbine

24   market seemed very right for opportunity here in

25   Louisiana.
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 1                   Rene, back to you.

 2               MR. OUIMET:

 3                   So where is this coming from?  So when

 4   we're looking at who's going to be investing, what we

 5   did on the FDI standpoint is we looked at the major

 6   countries and we identified who's in the various sectors

 7   in here.  And it gets into more detail as it actually

 8   goes down to the company level in terms of targets that

 9   we're shooting for.  So these would be the 14 countries

10   that would be prone to one investment that we think you

11   should focus on because we want to focus on the

12   organization structure-wise, where should we be spending

13   our time in terms of what countries are more prone to

14   investment.  So these are the countries on the FDI.

15   China and India were added, so while today they are

16   small, because they're still a growing -- there's still

17   a growing force inside the sectors, inside the various

18   sectors, we did add them in because you should keep an

19   eye on them, anything that evolves a change

20   particularly, we're keeping an eye on.  The other ones

21   are Germany, South Korea, the UK, Canada and Japan were

22   already countries that we're familiar with, so that

23   piece hasn't changed.  These are very still very

24   important.  We will recommend a different organizational

25   that we'll get to.
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 1                   Around the bulk trade, what we talked

 2   about it was top regions.  Again, if you remember, it's

 3   Asia and South America or Latin America, so those are

 4   all of the major countries that you see on here for the

 5   bulk of the traffic that we see available for

 6   competition or gaining more share or that's where it's

 7   originated from.  So 14 key countries that you need to

 8   focus on to make this plan work.

 9                   Before we move onto, I guess, more

10   numbers now, starting to breakdown the 15,000 jobs,

11   we've moved quickly through the target sectors.  Two and

12   a half months is not a lot of time, but any questions

13   around the target sectors or any surprises or things

14   that?

15               (No response.)

16               MR. OUIMET:

17                   All clear?

18               (No response.)

19               MR. OUIMET:

20                   Okay.  So job creation opportunities, so

21   this is where everybody gets excited, the 15,000 jobs

22   and where is it coming from.  Bulk trade, so we broke

23   these two components which is direct jobs and cost of

24   bulk trade, it's 500 direct jobs, and then you see the

25   indirect the, 1,500 jobs here.  So the bulk trade is
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 1   1,750 in terms of jobs.  Those components actually

 2   include two pieces.  There is the incremental that you

 3   can gain additional shares, and there's the organic

 4   growth that we've predicted we're going to gain over the

 5   next few years because of growth of the trade; right, so

 6   those two pieces are all incremental to your starting

 7   point today.  So from a trade standpoint 1,750 jobs.

 8   FDI, a lot larger, 3,600 direct jobs is what we're

 9   seeing as the opportunity.  The indirect jobs, these

10   create 7,650.  And similar numbers around through the

11   reshoring.  Those are the incremental.  We didn't -- you

12   have to start thinking of it as one pie now; right?

13   This is just shown for this particular publication, but

14   essentially 11 percent of the jobs come from bulk trade,

15   73 percent comes from FDI, 16 percent comes from -- the

16   prize here is to go after the 15,000 jobs.  How we go

17   after the 15,000 also got the indirect jobs is we used

18   multipliers that are available in the various sector

19   industries that you work with, and we've tapped into

20   some of the universities to make sure we could validate

21   some of the numbers.  In some cases, we used multipliers

22   that we felt were a little -- multiplayers.  In some

23   cases, we just needed to get a better understanding of

24   what those multiplayers include.  That's still a very

25   large question people have.  Think of when we talk about
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 1   direct, the direct jobs involving manufacturing or

 2   producing, the things that you touch goes in directly.

 3   Indirectly is everything that I call the one degree of

 4   freedom way from the processing or the manufacturing.

 5   The important point, though, that we've come up with as

 6   the almost 15,000 jobs, so as you secure those 15,000

 7   jobs, there's another wave of impact that's going to

 8   create more trade around it.  So if you think about, for

 9   example, the automotive; right?  So we would include

10   everything from shipping the finished cars out of the

11   states or the finished goods, but the point is that

12   those cars are going to be sold in other states.  If

13   they're going to stay here, there's going to be

14   additional jobs created around that, so we didn't go

15   after that sector of labor.  We really focused on what

16   do those sectors create in terms of direct jobs and the

17   indirect jobs that's part of that, but there's another

18   wave that's going to impact trade that's going to be the

19   next step in international trade that isn't considered

20   here that would make that number even bigger, so for

21   now, suffice it to say, I think with 15,500 jobs -- and

22   you see John smile -- we think that's a lofty goal to go

23   after.  Again, later down the road, once you secure more

24   leadership in some of the those sectors, go after the

25   major ones.
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 1                   So where is it all coming from?  In

 2   terms of goods, what you're seeing is we call it the

 3   usual suspects, plastic, chemicals, they're substantial,

 4   so those are the incremental direct jobs.  Those in the

 5   light blue are sectors that you're already strong where

 6   Louisiana already has a brand; right?  So this goes to

 7   tell you that you can live without those.  Keep a focus

 8   on those, but what you're also seeing in the darker

 9   blue, these are the incremental sectors or aspirational

10   sectors that the planet depends on.  To be able to

11   succeed, we need to be able to hit certainly things like

12   auto and OEM; right?  The OEM and the parts, that

13   industrial machinery and rubber product, those are big

14   sectors where we think you can be competitive, and you

15   need to go after them more aggressively, but unless hit

16   those pieces, you can't make the 15,000 job number.  So

17   this gives you a good roadmap of where to focus in terms

18   of sectors.  The other interesting things about the

19   auto, because there is a cascading effect, typically

20   what we've seen is, if you get that first auto deal,

21   there are typically three parts manufacturers that come

22   along with that.  So this is where we start talking

23   about compounding, so this piece where we talked about

24   getting that first auto deal, you get that first auto

25   deal, you essentially get four pieces with that.  You
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 1   get the auto, plus you get three parts manufacturers

 2   with that that typically will set up around that globe.

 3   So this is why this piece is so important.  And I will

 4   also tell you that that leverages around machinery.

 5                   Around the cargo trade that we talked

 6   about organic in terms of imports, we're already seeing

 7   a decline; right?  This has to do with just importing

 8   less energy.  You're going to make it up on the export

 9   side.  We're seeing organic export.  A significant

10   growth number here, 1,310 jobs, and then the capture,

11   which is that traffic diversion that we talked about,

12   these are the additional jobs that get you to the 500.

13   So those pieces are all of the moving pieces around the

14   bulk cargo trade.  We didn't put a number on the

15   value-added manufacturing, but it hits sort of on the

16   bulk cargo trade.  A couple of reasons at this point,

17   we've done preliminary analyses, but we didn't think the

18   numbers were robust enough to put it inside the plan.

19   At this point, you get into a lot of limitations and

20   various disabilities, and that was just -- in order to

21   be able to put it in the plan, and certainly we wouldn't

22   have signed up for that number today.  So suffice it to

23   say, we've identified those two additional sectors;

24   right, which goes back around the construction material

25   and the food, those will actually create additional jobs
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 1   above and beyond that 500 for value-added manufacturing.

 2                   Anyone want to take a break or any

 3   questions?

 4               MR. ROBB:

 5                   I have a question, Rene.  We put Jamaica

 6   on this list of bulk trade partners, could you explain

 7   why they were selected as one of the partners?

 8               MR. OUIMET:

 9                   Yes.  Mostly I think product is going

10   through it today.  I was surprised to see that one made

11   the list.  I think it's an area to consider.  Some of

12   the questions would be if it's going through there,

13   maybe bring it closer.

14                   Any other questions?  If there are no

15   questions, I'll turn it to Amiya to cover the last few

16   sections.

17               MR. SETU:

18                   Okay.  So we talked about jobs and the

19   15,000 jobs.  You know, that's potential, but I'll talk

20   a little bit about what we need to do to get there and

21   what we are recommending.

22                   So we're recommending a few things,

23   broadening a few things about it in these five

24   categories.  Number one is around infrastructure.  One

25   of things that we are actually recommending is that we
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 1   do not proactively invest, but rather wait for companies

 2   to come in and co-invest.  But what you see on this

 3   initiative is, given this focus on the automotive, one

 4   of the things we saw and we talked a lot of sites an

 5   kind of other export as well, is to create kind of

 6   logical site diagram or a concept of what a company in

 7   OEM could do if they were to come to Louisiana.  So that

 8   is that initiative.

 9                   I think the major or second major

10   initiative is around the trade.  When we were

11   benchmarking -- I shouldn't use the word benchmarking,

12   but when we were looking at the other sites and what

13   they do around exports, one of the interesting things we

14   found was a lot of these states have some kind of

15   state-level bird's-eye view of what's going around in

16   different ports, different activities, and they go to

17   market that as a compensive unit; right.  And so what

18   this initiative is about is basically bringing -- kind

19   of connecting the dots from the different ports, if you

20   will, and someone needs to know, you know, how

21   competitive entails around what the other port are

22   doing, what are the trade lanes that are moving north,

23   south, et cetera, and then kind of informing, if you

24   will, all the different ports around what's happening

25   and enabling them to be more successful.  So this is
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 1   another kind of initiative that we came up with on a

 2   broad category basis.

 3                   The third major category is around

 4   workforce.  If you think about 15,000 jobs on an annual

 5   basis and you match that up against unemployment rates

 6   today or unemployment rates in Louisiana, you suddenly

 7   will realize, given it's low, single-digit unemployment,

 8   you will look into workforce availability, workforce

 9   skill set problem; right?  And so some of the

10   initiatives that we are providing here is very, very

11   focused on the target sectors, the 19 sectors we've

12   talked about, to say how do you not just attract some of

13   the workforce from other states, if you will, but also

14   retool some of the existing workforce that you have in

15   the State.  And so some of these initiatives around, you

16   know, attracting workforce, retaining workforce and kind

17   of marketing, if you will, the job opportunity in

18   Louisiana to kind of rev up your workforce base.

19                   The next category is around innovation,

20   and this is one I think is a more logical type step.

21   This it table states.  We look at, again, various

22   states, what they do from the perspective of attracting

23   companies into their state.  A lot of them have foreign

24   offices.  If you think in Alabama all of way up to

25   Florida, Florida has roughly about 10-plus offices
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 1   outside the country to kind of go after, you know, leads

 2   from the different companies and develop relationships

 3   and, you know, make the case for their state.  So what

 4   this initiative is all about is let's go out there and

 5   let's create some local presence.  Let's build the

 6   relationships, and let's make sure that we are kind of

 7   double-minded, if you will, for some of these companies

 8   that are our focus sectors -- in our focus sectors.

 9                   One of the other initiatives in here

10   that's not directly -- is around airports.  So we can

11   continue to -- you know, what our recommendation would

12   be is to continue to kind of go after some of these

13   carriers to attract, you know, possible international

14   route creation between Louisiana and maybe other major

15   countries, because you know, when you think about FDI, a

16   lot of the executives move around and, you know, travel,

17   it just enables them to do so.

18                        The last, I would say, category of

19   initiatives is basically around governance, you know,

20   which you're all a part of.  The two key things I would

21   highlight here is, one of the things is around

22   realigning the Board, if you will.  Currently it's, as

23   some of my colleagues talked about, it's around, you

24   know, the different projects that we were doing.  What

25   we are recommending, and I'll talk a little bit about
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 1   that, is to make it centric to the way the Board would

 2   function in a private sector, you know, kind of have

 3   very functional responsibilities.

 4                   And then the other is around the process

 5   and project evaluation.  One of things we were tasked to

 6   do was basically to look at all of the projects from the

 7   different sources, you know, the Capital Outlay, the

 8   HB2, and kind of really understand which of those

 9   projects lend themselves to international commerce, and

10   at least put a filtering or a process evaluation for

11   those projects and come up with kind of, you know, a

12   standard mechanism the State can use going forward.  So

13   I'll talk a little bit about that, but the rest of those

14   initiatives are around, you know, budgeting, around

15   reports to the legislature, around, you know, measuring

16   performance, et cetera.

17                   So this is the set of the initiatives

18   that we put into the master plan.  From a timeline

19   perspective, I think in the broader sense, some of these

20   we need to get started immediately.  So if you were to

21   think of lead generation, it needs get off the ground

22   very quickly in the category.  If you think about the

23   infrastructure, again, if auto is going to be the focus,

24   this needs to start happening as soon as possible.  But

25   some of these others have some lead time, and you have
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 1   that in the more detailed document.

 2                   So any questions about any of these

 3   initiatives?

 4               MS. LEBAS:

 5                   You're going to go more through the more

 6   through the evaluation process, you said?

 7               MR. SETU:

 8                   That's correct.

 9                   Okay.  So this is the art structure.

10   This is, you know, just the levels that the audience

11   here, you know, that the Board, the Office of

12   International Commerce, where it resides, and, you know,

13   how do you collaborate with the different entities

14   within the State.  But the more important thing is

15   around the realignment, and what we are recommending is

16   creating four subcommittees.  One of them is the

17   executive subcommittee of the Board, which is also here

18   today, but the other one is around finance and budget.

19   The finance and budget committee is responsible for two

20   major tasks, so one is day-to-day budgeting activities

21   of the board and, you know, the master plan, if you

22   will.  And the second most important is finding

23   incremental sources for funding, and sources of funding

24   could be anything from PPP to a state bond, but just,

25   you know, being a little creative about finding those
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 1   sources of funding would be the task of the finance and

 2   budget subcommittee.  The project governance

 3   subcommittee will be responsible for all projects that

 4   gets submitted, and they will look at, evaluate and

 5   provide a recommendation of yay or nay.  So that would

 6   be kind of the main responsibility there.

 7                   And the last one is around the part of

 8   the project task force.  This is something that I

 9   alluded to earlier as well.  This committee is, if you

10   think of it as kind of a state-wide bird's-eye view of

11   what's happening in the different ports, do I have the

12   competitive detail and am I maneuvering the State to

13   compete in more sectors.  So this is kind of, you know,

14   building or raising all of the different ports and kind

15   of giving a state-wide view.

16                   I won't go to much detail here,  but I

17   kind of already alluded to it a little bit, but this

18   one, all of these initiatives won't happen overnight.

19   In the Office of International Commerce, there's two

20   people, so we need to put resources behind this plan to

21   be able to basically start the execution process.  What

22   you see here is basically the incremental resources that

23   will be needed.  The two major things that I want to

24   highlight is applied major countries.  This one where we

25   need to have local presence, and then the other one is
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 1   around international trade representatives and a cargo

 2   business intelligence unit, if you will.  So three

 3   areas, if supplemented right, would hopefully start to

 4   enable the execution of the master plan.

 5                   In the cargo task force, we already

 6   talked about it.  If you reflect on one of the previous

 7   pages, this is a direct report into the Board, and it

 8   would have representation from the deepwater ports.

 9   That's what we're recommending is six deepwater ports,

10   and the rotating foundation around the exports, and

11   basically they would then, as I said earlier, try to

12   bring the -- you know, kind of connect the dots of

13   information to make it more effective for you guys to

14   compete in the marketplace.

15                   So how many dollars does it take?  Our

16   estimate, we did a bottom-up estimate, and not just

17   looking at, you know, just putting resources behind this

18   organization, but we also looked at what other states

19   are doing, how many people have been put in place, how

20   many offices do they have, what type of marketing budget

21   do they have.  When you start to combine all of these,

22   and we came up with, you know, what is really needed for

23   Louisiana, and that would costly roughly in the amount

24   of $3-million.  Just to give you a sense of what some of

25   the other states spend 1.5 just for international
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 1   commerce.

 2                   Any questions so far?

 3               (No response.)

 4                   Okay.  So the process, the way -- so I

 5   talk about process a little bit earlier.  So the way we

 6   kind of outline and recommend the process is if an

 7   entity or an individual or an authority were to submit a

 8   project to the Board, what that will come through is a

 9   mechanism of evaluation through the Office of

10   International Commerce.  So a project is submitted, if

11   it's a port project, it goes through the International

12   Trade Rep we talked about.  If it's any other, you know,

13   a site develop project, a workforce project, a marketing

14   project, it goes through the person who's not

15   responsible for trade.

16                   And then we kind of defined sort of the

17   metrics.  I talked a little bit about that as well.

18   That kind of says what are the filtering mechanisms we

19   need to use, a standard filtering mechanism, to be able

20   to say is this project something that the Board would

21   recommend.  And so the four major thresholds there is

22   the threshold -- the four boxes you see on the third

23   column from the left.  The threshold is basically, by

24   legislation, should be over $5-million in Capital Outlay

25   and over a million dollars in similar project.  It
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 1   should be International Commerce related, so if it's a

 2   safety question about widening the road, yes, it could

 3   be International Commerce, but it's a little bit of a

 4   stretch there, but if it's, you know, something else,

 5   you know, "I want to put in a terminal," it's a

 6   directing issue.  We put some diagrams into place there.

 7                   The third is capability gaps.  So if you

 8   look at Louisiana today, we kind of went

 9   region-by-region and tried to understand where the

10   capabilities, even in the assets, infrastructure,

11   workforce, skill sets, and based on that, we came up

12   with certain kind of gaps.  If that project fulfills

13   that gap, then, you know, it passes the filters.  And

14   the last one is RY.  So RY is how many jobs does it

15   create, how many tax dollars do those jobs generate and

16   then the denominator is pretty straightforward, which is

17   the cost, and the legislation specifically asks why, not

18   for a cost benefit analysis.  And I'll talk a little bit

19   about kind of that.

20                        Go ahead.

21                   MS. LEBAS:

22                        Yeah, I just want to clarify

23   something.  You talked about the port project, I guess,

24   you know, I need to have a little bit more understanding

25   of, you know, we administer the Port Priority Program
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 1   for the DOTD.  We have aviation funds that we administer

 2   as well, of course, we have our Highway Priority

 3   Program.  So, I mean, who brings these?  Is that the

 4   Port Priority Program?  I mean, would this still be

 5   separated?  I believe in the legislation, it talks about

 6   this would not influence that.  So the Port Priority

 7   Program is separate?  This is something else?  I just

 8   want to get clarity on that.  Is that correct, John?

 9               MR. MORET:

10                   Right.  The legislation requires the

11   Board to make recommendations and prioritize the

12   projects in certain types.  So this would be really

13   separate from the portfolio altogether.

14               MS. LEBAS:

15                   Okay.  So this is -- so help me out.

16   The guys from the port was here.  So if y'all have

17   something of international significance that you're

18   trying to get funding for, they would bring it to the

19   Board, and then through those different mechanisms, try

20   to figure out the people who are on the financing team

21   of how to go about financing it whether, it be PPP for

22   looking for sources of funding?

23               MR. MORET:

24                   In particular, if one of those projects

25   has international significance and it's looking for
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 1   state, let's say outside of the PPP program, this would

 2   be the process that they would take.

 3               MS. LEBAS:

 4                   Okay.  I'm just trying to get this

 5   straight in my head.

 6               MR. RUSOVICH:

 7                   So what the Secretary for the council is

 8   saying is that we can always, in the State, a number of

 9   projects being floated around that would deviate

10   attention and no longer would it be responsible for at

11   least qualifying those major projects to be able to take

12   a look at those projects and put them through some type

13   of qualification filter and be able to assess them.  Not

14   necessarily the Port Priority process, and then all of

15   these multiple projects would be competing for state

16   dollars, so there's not any real qualification process.

17   This now puts into place a qualification process that

18   can assess those major projects and it will be able to

19   analyze them, make a recommendation.

20               MS. LEBAS:

21                   So this goes for highway projects as

22   well that may have --

23               MR. MORET:

24                   If there was an international

25   component --
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 1               MS. LEBAS:

 2                   An international component.

 3               MR. MORET:

 4                   -- to it, then it would go through this

 5   to be considered if it was going to be considered for

 6   Capital Outlay or what.  There's no dedicated fund

 7   mechanism, but essentially it would be included in the

 8   Board's recommendation for the legislature state-wide to

 9   prioritize the projects relative to International

10   Commerce.

11               MS. LEBAS:

12                   Okay.  Thank you.

13               SENATOR APPEL:

14                   Can I follow up on that question?  There

15   are all kinds of port-related projects in the Capital

16   Outlay bill.  Does that mean they would not be able to

17   qualify unless they went through this process?

18               MR. MORET:

19                   No.  This is -- again, we're running

20   into projects that are absolutely legitimate, but were

21   not necessarily relative to International Commerce, but

22   this would be, the legislation -- I don't know the

23   numbers, but there's certainly minimal thresholds

24   that -- do you recall that...

25               MR. SETU:
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 1                   Five million for Capital Outlay with a

 2   one-million guarantee non-Capital Outlay.

 3               MR. MORET:

 4                   It has to be at least 5-million to be

 5   able to go through this process.  And this is not

 6   something -- correct me if I'm wrong.  I don't think the

 7   legislature's recommendations --

 8               SENATOR APPEL:

 9                   The recommendations of the legislature

10   purely.  The legislature can override any decision.

11               MR. MORET:

12                   But I think part of our vision

13   originally is that sometimes you might have a competing

14   project and there's a question about which one has the

15   best return to the State.

16               SENATOR APPEL:

17                   And, really, yes, but I think mainly the

18   thought was about what Greg alluding the that we have a

19   lot -- we have 37 reports and no action.  That was the

20   genesis.  It was that there's been a lot of really good

21   ideas and no action, so the idea was that this Board

22   could create a mechanism that we could identify

23   projects, for instance, highway projects.  We were

24   thinking more in terms of infrastructure related to port

25   activities or value-added manufacturing activities.
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 1   It's not building highways.  When we were trying to pass

 2   this bill, I was bombarded with people from

 3   Livingston -- I think it was Livingston Parish --

 4   because of the loop around Baton Rouge because they were

 5   afraid that we were going to go get China's money to go

 6   build a loop around Baton Rouge.  I said, "No, it has

 7   nothing to do with that."  So the goal was to add

 8   emphasis to get things going and get a mechanism under

 9   which we could pursue these projects without having

10   competition, without having wasted time and money.  I

11   mean, we had a mega port project that was on the books

12   for 20 years, and not one piling was stuck in the ground

13   ever.  I mean, it may have been a great idea 20 years

14   before, but -- so that was the history on that.

15               MR. SETU:

16                   Okay.

17               MR. ACCARDO:

18                   Let me ask you another question about

19   Mississippi River deepening, which would require, under

20   current federal law, significant state money.  Is that

21   the kind of projects that would have to go through this

22   same process?  Today it might mean $300-million of state

23   money over a period of multiple years.

24               MR. MORET:

25                   I don't know that it has to go
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 1   through -- I think the Senator's idea was that this

 2   would kind of essentially represent a formal endorsement

 3   of the highest quality project with the highest return

 4   investment relative to International Commerce.

 5               MR. SETU:

 6                   Okay.  So this is just kind of an

 7   example or, I would say, guidelines of, you know, the

 8   number one question you ask yourself is if the project

 9   is worth funding.  If it is, does it meet the

10   materiality threshold of 5-million or 1-million.  Then

11   if the project is focused on International Commerce,

12   which, you know, you see kind of a value code there,

13   does it fulfill an existing gap within Louisiana's

14   capability, and ultimately you kind of get to RY, which

15   is how many jobs, how many tax dollars.  And there are

16   guidelines around kind of each of these, I would say,

17   filters as you go up from top to bottom, so there was

18   some examples in there.

19                   We did some preliminary analyses.  You

20   know, we looked at a lot of kind of sources of funding,

21   if you will, you know, House Bill 2, Capital Outlay,

22   things like that, then we came up with 261 in total of

23   projects.  And when you run it through the filter

24   mechanism just to test it out and see what comes out at

25   the end.  Really thinking from the mind of International

0078

 1   Commerce, you see that there are 20 to roughly 22 such

 2   projects that will come out at the other end.  And what

 3   we found was there was not enough information for those

 4   remaining projects to go into our RY analysis.  So I

 5   think the next step for the Board and for the Office of

 6   International Commerce is when we really start looking

 7   at those 22 and say, you know, is it positive, negative

 8   RY for the State or not, should we pursue it, should we

 9   recommend it to the Board.

10               MR. HUBACH:

11                   As an example there, going back to the

12   question, if the dredging of the Mississippi makes it

13   all of the way through the screening of at least 122

14   projects, you know, we're not in a position to address

15   the RY on that, but it certainly fits all of the

16   criteria, and in our view, we would suggest that would

17   be one the Board would want to take a look at and either

18   endorse or not endorse or modify it as they deem

19   appropriate.

20               MR. ACCARDO:

21                   The cost benefit ratio which was

22   completed on that resulted in an 89.4-to-1 return.

23               MR. HUBACH:

24                   Yes, and I think the difference here --

25   and correct me if I'm wrong -- we are working on RY,
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 1   which is different than the -- I'm sorry.  What's the

 2   other --

 3               MR. SETU:

 4                   The cost benefit analysis.

 5               MR. HUBACH:

 6                   The cost benefit analysis.  So I think

 7   the reference you're making here is --

 8               MR. ACCARDO:

 9                   The one used by the Corps of Engineers.

10               MR. HUBACH:

11                   Yes.  We're trying to comply with the

12   legislature, which specifically says RY.  So that's why

13   we're saying, look, the cost benefit is clearly

14   overwhelmingly positive.  RY, you know, was kind of

15   silent on that, so we didn't...

16               MR. MORET:

17                   And specifically they were looking at

18   state tax revenue as compared to cost on that project.

19   Using that as an example, what you're saying is that we

20   didn't have enough information to complete the analysis.

21               MS. LEBAS:

22                   Can you give us just a little bit of

23   insight because I'm not familiar with the University of

24   Commerce, ULL, Southeastern Computer Science Facility,

25   and about the thought process how that came about?
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 1               MR. SETU:

 2                   Yeah.  That's a good question.

 3                   So what we did as part of this whole

 4   project evaluation cycle, what we asked each of the

 5   regional EEOs, who also submitted projects, and the

 6   projects they think would be more Louisiana competitive

 7   on the International project side.  This was one that

 8   was submitted by -- and this project in particular is

 9   around a group of private companies creating a center to

10   generate and skill students in the tech industry, and

11   that's what that slide indicates.

12               MS. LEBAS:

13                   So that has a private interest; is that

14   right?

15               MR. SETU:

16                   It has a private interest, yes.

17               MR. SANCHEZ:

18                   Can you tell me why -- we've got in

19   excess of $30-million worth of projects along the

20   Calcasieu Ship Channel, why is it not considered for

21   dredging?  Why is it excluded from that?

22               MR. SETU:

23                   I don't believe it is.

24               MR. SANCHEZ:

25                   Well, Calcasieu is where all of the
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 1   natural gas export plants are.  There's about 30 to

 2   $40-billion of infrastructure that was on the Board

 3   already committed, and I was just wondering why it was

 4   excluded on the list of dredging sites as one of them.

 5   I want to make sure that was considered.

 6               MS. VERON:

 7                   I can speak to the projects.  So there

 8   was not -- we tried to be as comprehensive as possible

 9   in entertaining projects, so we really scoured the legal

10   documents that were already submitted and existed.  If

11   we didn't get input from regional EEOs, we didn't get

12   responses from all of the EEOs.  If a port didn't answer

13   it, sometimes we didn't get their priorities on the

14   list, but it wasn't for lack of us trying to seek it.

15   From LED's perspective, it's just that people were

16   engaged at different levels for this stage of the

17   process.

18                   I think the next step for the Board of

19   International Commerce is really to get the word out

20   about this selection process, to get people to submit

21   their project.  Sometimes it's not a really compelling

22   story to ask somebody to submit a project if there's no

23   funding -- if there's no guaranteed funding on the other

24   end, and that's the other work that the Board is really

25   trying to get funding.  So when we said -- you know,
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 1   when people asked us, "Is there any kind of funding at

 2   the end of the process," we said, "Well, no, there's no

 3   certain funding," and they just said, "We'll I'm not

 4   going to deal with you right now."  So I think the work

 5   of the Board is going to be really important in terms of

 6   soliciting new projects.  So we really worked with

 7   whatever we saw that was already on the venue to best

 8   apply the process.

 9               MR. SETU:

10                   So it may very well have been that it

11   did not make it on the top of the chart itself going

12   through this process because it either wasn't submitted

13   or we didn't get a response back in time, so...

14               MR. RUSOVICH:

15                   Just a point of clarification, Walter,

16   what we were looking for in all of this, just a point of

17   clarification, these projects related to the projects

18   that are listed on here.  This -- the adoption of this

19   plan was not meant to put up a list of projects and then

20   debate the merits or the positives or negatives of the

21   specific projects that were in here.  The reason for

22   putting this up is simply to demonstrate the way we will

23   assess projects going forward and the type of criteria

24   that we will use for those projects.  Therefore,

25   adoption of this plan does not mean to demonstrate that
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 1   these are the projects that are being adopted today

 2   should we adopt the plan.  This is simply to state that

 3   this is the formula that would be used, such as the RY

 4   and the other analysis, that we will then be using going

 5   forward for the assessment of projects being developed.

 6   Because on many protects, we didn't have enough

 7   information, some we didn't even receive any information

 8   for.  So it would be unfair to proceed and say that only

 9   these projects in here now make it, and those that are

10   not in here don't make it.  This is simply to set the

11   process forward.

12               MR. SANCHEZ:

13                   Thank you.

14               MR. RANSON:

15                   Granted what you said, Greg, as one of

16   the three Yankees on this committee, were any projects

17   listed north of I-10?  Because none of these are north

18   of I-10.

19               MR. O'CONNOR:

20                   I mean, all of the regional EEOs, we

21   reached out to.  We did not receive a response from, I

22   want to say, northwest.

23               MR. RANSON:

24                   Did you get any from Central Louisiana?

25               MR. O'CONNOR:
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 1                   I'll check.  I don't think so.

 2               MR. RANSON:

 3                   I'd like to know who you were asking.

 4               MR. O'CONNOR:

 5                   We've had multiple requests.

 6               MR. LAGRANGE:

 7                   At the very least, would you put a

 8   qualifier in there to pretty much state what Greg was

 9   stating?

10               MS. LEBAS:

11                   So this is really just an example, and

12   the Board is going to look at it and say, "Okay, here's

13   all of the projects to consider going into the funnel,"

14   and the Board will have input on that?  Is that what

15   you're saying?

16               MR. MORET:

17                   That's right.  I think there were two

18   factors in play.  One was that the team reached out

19   multiple times to every regional EEO, every port in the

20   state.  Some organizations responded, some organizations

21   did not, so part of it was, yea, there were some things

22   that didn't make it into the plan.  The second factor or

23   the impact or the lack of specific recommendation was

24   that I don't know that even projects that kind of made

25   it to that last stage had enough information to do a
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 1   complete RY analysis as opposed to a cost benefit

 2   analysis.  I think, relative to the initial plan, I

 3   think the way to think about this is the first plan does

 4   not include any recommended projects at this point.

 5   These are just projects that are suggested for

 6   additional consideration.  That doesn't mean that any of

 7   the other projects wouldn't be added to that list.

 8   Certainly our hope would be over the course of the next

 9   year potentially, maybe even before the session, that as

10   folks become more aware as of this as an avenue for

11   product endorsements, if you will, we may get more

12   information and be able to make specific

13   recommendations, but I think the team, at this point,

14   didn't feel like we had enough information to be able to

15   recommend the specifics of the projects at this point

16   that we could comfortable say meet all of the criteria.

17               MR. RUSOVICH:

18                   Just to add to the Secretary's comments,

19   there are further processes within the Board's structure

20   that had been recommended in this master plan as part of

21   the diligence process, which, of course, we haven't gone

22   through prior to this Board meeting, so there is a

23   committee process, there is a project committee set off

24   to analyze those specific projects which would come

25   forward, and since our own committee structure has not
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 1   been set up yet, it would not be appropriate to

 2   obviously make a decision at this Board meeting on which

 3   projects we received and which we don't.

 4               MR. KNOLL:

 5                   I just want to add a few things.  One,

 6   it might be of use, also, if we submit to folks that

 7   have not submitted to the closest Board members in their

 8   region, because I think we're going to, you know, let

 9   them know, "Hey, this is very important."  And that

10   brings me to my second point, I think all of you who are

11   here on the Board, I think it's very important that

12   whatever we discuss here as far as, you know, what we

13   bring forward, that we also communicate that in our own

14   region and that we try to promote as best as we can in

15   terms of outreach so that people really, you know,

16   understand that this is very, very important for their

17   community.  And I think that's something we should

18   discuss as well.

19               MR. TERRAL:

20                   What are the process or the sources for

21   submitting the process?  Is it only going to be through

22   the regional EEOs?  Is it going to be Secretary Moret's

23   office?  How are we going to gather this information?

24               MR. MORET:

25                   I think that's in here somewhere.
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 1               MR. SETU:

 2                   Yes.  To the National Office Coordinator

 3   if it's a non-port project.  If it's a port project, it

 4   would be the Port Office.

 5               MR. TERRAL:

 6                   Essentially they could be submitted to

 7   the Office of International Commerce?

 8               MR. SETU:

 9                   Yes.

10                   Okay. So with that, we kind of come to

11   the next steps or the closing, if you will.  So, of

12   course, the master plan needs to needs to be adopted.

13   I'll leave it for the Chairman for that.  We definitely

14   would recommend realigning the subcommittees from where

15   you have them today, you know, align them on what we are

16   recommending.  New organization needs to be but in

17   place, so the foreign office we talked about with

18   supplementing marketing capabilities go off of those

19   opportunities, and then operation of the master plan and

20   basically socializing this plan with the rest of

21   stakeholders.  I know that gets everybody excited.

22                   Okay.  So with that, I'll hand it back

23   to you.

24               MR. RUSOVICH:

25                   Okay.  Before you go, any further
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 1   questions on any part of this plan?  I'm sure Paul or

 2   John or Michael can come back.  Just before we proceed,

 3   I just want to see if there are any questions because I

 4   want to make sure that everyone's mind is at rest with

 5   any questions you might have, and this is the forum now

 6   to express that and to ask those questions.  So before

 7   we proceed, any other questions?  We're in a free flow

 8   area.  I don't want anyone holding back so that everyone

 9   can feel good about whatever.

10               MR. SANDERS:

11                   I have a comment to make.  I think the

12   workforce issue is much bigger than what we've seen put

13   up there dealing with some national -- you and I were

14   talking about.  I have no doubt Secretary Moret's group

15   is going to be tremendous in bringing in business and

16   opportunity.  In fact, they just recently brought in one

17   of my enemies from out of state.  So thank you, sir.

18   However, I do believe the workforce issue is everything

19   from professional all of way to skill level.

20               MR SETU:

21                   Absolutely.

22               MR. SANDERS:

23                   So I didn't see it on those

24   subcommittees.  I saw that you mentioned it, but I'm not

25   sure whether or not it was a point of emphasis.
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 1               MR. RUSOVICH:

 2                   So, in other words, you're saying we

 3   don't have a committee set up for workforce?

 4               MR. SANDERS:

 5                   It probably follows.

 6               MR. RUSOVICH:

 7                   Okay.

 8               MR. SANDERS:

 9                   Maybe I missed it.

10               MS. LEBAS:

11                   Is that what you were talking about?

12               MR. SANDERS:

13                   Where is it?  Point it out for me.  I'm

14   sorry.

15               MS. LEBAS:

16                   Is that what you were talking about?  He

17   didn't see it on there; that's what he's talking about.

18               MR. SETU:

19                   The intent of the workforce is that that

20   would be kind of handled through the FastStart Program.

21   That's why we didn't make it a subcommittee, but it

22   should be part of the training mechanism of the first

23   subcommittee.

24               MR. MORET:

25                   And, Don, the idea that we have all of
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 1   these industries focused on that, but the Board, there's

 2   a few things that are really important in the workforce

 3   relative to this plan the Board would want to track, but

 4   that we might not want to create our own, you know,

 5   workforce committee, if you will, in addition to the

 6   workforce investment council.  We can do it if the Board

 7   wanted to do it, but that was kind of the thinking

 8   there, rather than kind of duplicate a little bit, we

 9   would be sure we had ownership and would track those

10   things going forward.  Does that make sense?

11               MR. SANDERS:

12                   It does.  Maybe this wasn't the right

13   time...

14               MR. MORET:

15                   No, it's a good question.

16               MR CHIASSON:

17                   How are the subcommittees being chosen?

18               MR. RUSOVICH:

19                   John, you want to address that?

20               MR. VOORHORST:

21                   Sure.  Yeah.  I think the composition

22   the Board's thinking was going out to the members that

23   are currently members and try to establish them to begin

24   with, and we apologize if this looks like there was a

25   bit of false start relative to the subcommittee
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 1   establishment, but I think this is one of great values

 2   of having alongside is the expertise come in and afford

 3   us the chance to revisit some of the ideas and things

 4   that we have done earlier.  So, again, in terms of

 5   composition, relatively a few changes to the

 6   organization, but it has a different title essentially,

 7   and if anyone is unhappy with their current assignment,

 8   please let us know.  There is some flexibility.  We

 9   would like to get the committee subcommittees

10   established as quickly as possible and maintain them at

11   the moment to proceed.

12               MR. HARDMAN:

13                   John, you have a project that's port

14   related that doesn't have international components to

15   it.  It's a piece of infrastructure looking to go into

16   Capital Outlay.  Is that the required to bring before

17   this committee?

18               MR. VOORHORST:

19                   That wouldn't get through the first

20   screening here.  That would really --

21               MR. HARDMAN:

22                   So if it doesn't relate to International

23   Commerce, it just gets kicked out and you're on your own

24   to try to deal with the funding or whatever mechanism

25   you so choose to pursue?
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 1               MR. LAGRANGE:

 2                   Anything, Jay, that you self finance out

 3   of your personal pocket doesn't have to come before this

 4   committee.

 5               MR. HARDMAN:

 6                   That's good to know, Gary.

 7               MR. HUBACH:

 8                   Especially if it's under 5-million.

 9               MR. HARDMAN:

10                   I guess to emphasize that question, when

11   you do have a project and you say that you're going to

12   self finance, you might be putting some port funding

13   through a self-generated fund, but you're also looking

14   at the State to help you on the Capital Outlay side

15   through that International component, that does not come

16   through this committee?

17               MR. MORET:

18                   That's correct.

19               MR. RUSOVICH:

20                   Any other questions?

21               MS. LEBAS:

22                   I have one.  Stephen, with -- I mean,

23   this is adding to your organization here, but do you see

24   any challenges or a timeline of getting that in place?

25   And the reason I'm asking is because it seems like that
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 1   would be the group -- correct me if I'm wrong -- that

 2   will help support the effort of this Board, so what do

 3   you see as a timeline for that?

 4               MR. MORET:

 5                   We definitely can't implement this

 6   without the money to do it, if that's what you mean.

 7               MS. LEBAS:

 8                   Yes.

 9               MR. MORET:

10                   The timeline will be largely depending

11   upon what resources we can get through our office Board.

12   My hope would be, I think, a three-year implementation

13   where we can be fully underway with all of these

14   initiatives, but some of them are not directly under the

15   responsibility of the Board.  The bulk of it is, and you

16   can see all the new positions in the other countries as

17   we go forward.  What I told the executive committee

18   earlier is that we're going to get some more clarity

19   about what the budget will look like in the next year, I

20   think, in the next two or three months.  If it looks

21   like we're going to have a good budget year, we'll try

22   to make a good recommendation to bite off a significant

23   piece of this and get started in the following year.  So

24   I think essentially the plan is aspirational in the

25   sense that we definitely don't have the resources to
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 1   implement the vast majority of them at the moment, but

 2   really that's kind of what this process was about was

 3   getting it to the point of being able to make a

 4   thoughtful request from the legislature, and I know

 5   Senator Appel and others would be able to support that

 6   request, but I think certainly I agree with the Board

 7   that this would be our number one priority to the extent

 8   there's a funding opportunity with the legislative

 9   process, you know, after we meet our project commitment,

10   which is not to say, you know, what resources would be

11   available.

12               MR. RUSOVICH:

13                   Okay.

14               MR. MORET:

15                   In fact, to add to that point just to

16   complete the point, I think if the Board -- if there's

17   funds before the Board for the plan, it will be

18   important as time goes forward for that, of course, the

19   communicators and the stakeholders and the people in

20   this room, because, obviously, our ability to implement

21   this, we've got jobs that are two or three folks and

22   people that have 20 to 30 people around the world

23   working full time in different countries on those

24   projects.  We'll really good, but we're not quite that

25   good.  We need to be 10 times better on a per-person
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 1   basis, so we need to make implemental investments.  It's

 2   just really a question of how quickly can we do that.

 3               MR. RUSOVICH:

 4                   Okay.  Thank you.  Any other questions?

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.  Great.  Well, thank you all very

 8   much.  This was very impressive, and we appreciate it.

 9   I think this really gave us a good foundation to build

10   on and a good foundation to really take Louisiana in a

11   very bold way to further on the international market

12   space.  So with that, I'd like to welcome any motion

13   from the floor for the adoption of the master plan --

14   I'm sorry.  Thank you very much.  I've been told I need

15   to open up -- before I call for that motion -- sorry

16   about that -- I'd like to open up for public comments.

17   Any further comments?  I know we had input during the

18   presentation of the questions and things.  Any further

19   public comments that anyone would like to add?

20               MR. HECHT:

21                   Yeah.  I would just like to commend

22   everybody involved, the Senator, the Secretary, BCG, AT

23   Kearney and everybody on the Board and what you bring.

24   After all of these years, to see this level of focus and

25   formalization, even as it's aspirational, it's very
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 1   exciting, so I wanted to commend the Board on the

 2   development.  So thank you to everybody involved.

 3               MR. RUSOVICH:

 4                   Thanks, Mike.

 5                   Any further comments?

 6               (No response.)

 7               MR. LAGRANGE:

 8                   Greg, I'll offer the motion, but one

 9   thing I would certainly like to do is to make sure that

10   we have that qualifier included in there where we talked

11   about those 22 projects, no intentions to leave out

12   Alexandria and Monroe, Shreveport or Calcasieu

13   whatsoever, so I think if you guys can add that in in

14   some fashion.

15               MR. MORET:

16                   Again, just to clarify, they're simply

17   projects that definitely deserve additional

18   consideration, but before the Board -- I would

19   anticipate before the Board would recommend any

20   projects, that they would want to double check.

21               MR. RUSOVICH:

22                   So do you want to place that into a

23   motion then?

24               MR. LAGRANGE:

25                   Yes, I do.
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 1               MR. RUSOVICH:

 2                   So what would the motion be?

 3               MR. LAGRANGE:

 4                   The motion would be to adopt the master

 5   plan --

 6               MR. RUSOVICH:

 7                   Adopt the master plan subject to --

 8               MR. LAGRANGE:

 9                   Adopt the master plan subject to the one

10   thing that I alluded to, the criteria of the projects,

11   that there's a qualifier that this is only a format and

12   a templet and that other projects would be invited to

13   the table.

14               MR. RUSOVICH:

15                   Okay.  Great.

16                   Do we have a second?

17               MR. RANSON:

18                   I second as amended.

19               MR. RUSOVICH:

20                   You second -- I'm sorry?

21               MR. RANSON:

22                   I second as amended.

23               MR. RUSOVICH:

24                   Great.  Any discussion?  Any further

25   discussion?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  All of those in favor of the

 4   motion and second, say "aye".

 5               (Several members respond "aye".)

 6               MR. RUSOVICH:

 7                   Any opposed?

 8               (No response.)

 9               MR. RUSOVICH:

10                   Okay.  Motion is accepted and succeeds.

11   Great.  Thank you very much.  Great.

12                   Well, this was great.  Again, thank

13   you-all for coming.  I think this was a great step

14   forward for the State, a great step forward for the

15   State into the world marketplace, so I think we now have

16   a foundation and a plan and now it's about execution and

17   hard work and building resource, so thank you-all very

18   much.  Thanks for coming, and we appreciate it very

19   much.

20                   Do we have a motion for adjournment?

21               MR. HARDMAN:

22                   You  mentioned something about maybe

23   establishing some maybe calendar meeting dates,

24   something way out.  Maybe it's too premature.  Maybe you

25   can send that out so we can reconvene again and get on
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 1   the calender.

 2               MR. RUSOVICH:

 3                   I know John and I had talked about it

 4   earlier.  We're going to start to work on 2014, and so

 5   we'll send that out as far as meeting dates before the

 6   meetings, you know, each quarter for 2014, and then

 7   certainly the committees and the subcommittees that were

 8   set up can then start setting up their meetings.

 9               MR. HARDMAN:

10                   Thank you.

11               MR. RUSOVICH:

12                   Any motion to adjourn?

13               MR. SANDERS:

14                   I move.

15               MS. LEBAS:

16                   I second.

17               MR. RUSOVICH:

18                   So we all agree.  Thanks.

19               (Whereupon the meeting concludes at 5:50

20               p.m.)

21   

22   

23   

24   

25   
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